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Project Controls Group, Inc. (PCG) is headquartered in St. Louis, MO.  Incorporated in 2003 by 
industry professionals Marvin Woods, CCE and Viola Pancratz, CCC, PCG is a certified 
Disadvantaged Business Enterprise (DBE) with various state, local, and government agencies, 
including SBA 8(a).  Recognized for our ability to consistently deliver quality service on projects 
that are completed on schedule and within budget, we provide a complete range of professional 
services to the engineering and construction industries.  PCG provides superior planning, analysis 
and controls services in the areas of cost estimating, project budgeting, cost reporting, project cost 
analysis and forecasting, critical path method scheduling, document controls, change management, 
contract administration, claims avoidance, claims analysis, negotiations, schedule analysis, earned 
value analysis, and project management.  
 
Our only goal is to ensure the success of a project by minimizing risk throughout the lifetime of the 
project. We achieve this by focusing on helping clients track and measure program performance, 
maintain control of cost and schedule, and accurately predict the outcomes of projects and overall 
program as well as communicating status to project participants in a timely and effective manner. 
 
The following represents an example of some of PCG’s affiliations, contract types and awards: 
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TOP 20 
Under Twenty 

 2010 

Recognizing St. Louis’ 
Game-Changing 

Companies 

871-7 Construction Management

2006 Alternate Minority Small Business Person of the Year Award - U.S. 
Small Business Administration                                                     

 

DCAA Systems Compliant 

                                              NAICS codes:    541330, 541690, 541990,      
     541611, 541618 

 

      Corporate Sponsor 
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The Principals

             
Marvin Woods, CCE is a Certified Cost Engineer through the Association for 
the Advancement of Cost Engineering International.  His multi-disciplined 
career spans over 26 years and includes work experience in aerospace/defense, 
environmental remediation, and transportation and construction management.  
He also is proficient in a wide variety of project management software 
programs and was an adjunct professor at Washington University in St. Louis 
instructing graduate level courses in cost estimating and cost engineering. He 
has also been a guest lecturer at Southern Illinois University in Edwardsville. 
In 2006, Marvin completed separate two year terms serving on the Board of 
Directors for the Association for the Advancement of Cost Engineering 
International while serving as Regional Director and later Vice President of 
Regions.  In 2009, Marvin received the Charles V. Keane Award from AACE 
for Distinguished Service in the field of Project Controls. 
 
Marvin is a graduate of the University of Missouri at Rolla receiving a BS in 
Engineering Management with an emphasis in Electrical Engineering.  He 
received his MBA from Lindenwood University located in St. Charles, 
Missouri. 
 
Viola Pancratz, CCC is a Certified Cost Consultant through the Association 
for the Advancement of Cost Engineering International.  Viola began her 
career in the United States Air Force, ascending to the rank of Staff Sergeant – 
Base Administration.  Her civilian experience spans over 21 years in program 
and construction management.  She has extensive knowledge of project 
controls including cost control, scheduling, and document control.  Viola is 
considered a subject matter expert in the use of Primavera Expedition and other 
project management control systems.  Viola has also conducted presentations 
for organizations such as the Association for the Advancement of Cost 
Engineering, Primavera National User's Conference, and the American Society 
of Professional Engineers.  In 2006, Viola completed her term as President of 
the St. Louis Section of the Association for the Advancement of Cost 
Engineering and is currently serving on the Section Board of Directors. 
 
 
 
 

 
  Marvin Woods, CCE                      Viola Pancratz, CCC 
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