
Our people set us apart. Our combined senior-level experience provides our 

company the foundational perspective to assure initiatives align with your 

organization’s mission and objectives. We have achieved results through our 

strengths learned from experiences that include: 

• Senior-level leadership experience at Federal, State and local governments, 

including HUD, Public Housing Authorities, SBA, and OMB. 

• In-depth consulting experience as principals and managing directors at major 

global professional services firms and Fortune 500 corporations.  

• Federal executive leadership positions as HUD Regional Administrator, SBA 

Deputy Administrator, Chief of Staff, COO, CFO, and CIO.  Chair of the 

Chicago Federal Executive Board, SES, Members of the U.S. President’s 

Management Council, Federal CIO and CFO councils. 

Technology Consulting and Data Analytics 

• Prioritized high-impact IT initiatives and reviewed IT governance and 

investment management for an agency’s IT modernization, this also included 

development Robotic Process Automations (RPAs). 

• Conducted an IT risk review of an agency’s trillion-dollar COVID response. 

This also included developing an IT modernization roadmap.   

• Developed an as-is and target state architecture with an implementation 

action plan for an agency’s Human Resources IT modernization. 

• Executed an Independent Verification and Validation (IV&V) effort for an $18 

million online learning platform to aid small businesses. 

Housing and Business Management 

• Provided strategic plan develop for several housing authorities to direct and 

guide their 5–Year Plans. 

• Supported housing authorities with CHOICE Neighborhood grant planning, 

achieving MTW Cohort HUD approval status, and developed plan for agency 

to migrate from a HUD Troubled Agency status to a high performing agency. 

• Assist in the repositioning of Housing Authorities through RAD and 

FAIRCLOTH  

• Housing Commissioners training in their roles and responsibilities as they 

lead their Housing  Authorities. 

Joseph Galvan, Managing Director, Housing — Galvan & Associates, LLC 
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Our Team 

Areas of Expertise 

Capability Statement  

 

We have been a trusted advisor for over 20 years delivering proven results to 

our federal, state and local government clients — Galvan solves complex 

problems and delivers results by offering an exceptional team with insights, 

focus and commitment. 

We specialize in management and performance improvement, tackling 

challenges in providing safe, decent and affordable housing across the nation, 

as well as IT modernization, compliance, and analytics through our IT and 

business management consulting services. 

100% Hispanic-Owned, MBE 

Certifications in City of Chicago and  

State of Illinois 

Government Schedules: 

City of Chicago IT Target Market Master 

Consulting Agreement: 

• Management Consulting 

• Advanced Analytics and Analytic 
Computation 

GSA MAS Consolidated Schedule: 

(Contract No. 47QRAA20D0038) 

• SIN 541611 for Professional Services 

• SIN 54151S for IT Services 

• OLM 

FAA EFAST small business vehicle: 

(EFAST No. DTFAWA11A-00032), FAA 

and DOT use Functional Areas to provide 

services: 

• Business Administration & Management 

• Computer/Information Systems 
Development 

• Computer Systems Support 

CAGE Code: 474T2 

SAM UEI: EL5KKVL6R685 

Small Disadvantaged Business (SDB) 

NAICS Codes 

541511 Custom Computer Programming  

541512 Computer Systems Design  

541513 Computer Facilities 

Management 

541519 Other Computer Related 

541611 Administrative Management and 

General Management Consulting 

541618 Other Management Consulting 

541690  Other Scientific and Technical 

Consulting 

561210 Facilities Support 

518210 Data Processing, Hosting and 

Related 

611430 Professional and Management  

Development 


