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Introduction 

The North Little Rock Housing Authority (“NLRHA” or “HA”) hereby requests proposals from qualified firms to partner with the HA to rehabilitate or demolish approximately 500 public housing units using a variety of funding sources and financial arrangements under the U.S. Department of Housing and Urban Development Rental Assistance Demonstration (RAD) program or other public housing mixed finance methods. 

The Authority reserves the right to opt for the selection of multiple development partners to carry out each phase of development or facility.  The Developer, in concert with NLRHA will be responsible for all design, master planning, financing, pre-development and final development activities in accordance with an agreed upon plan.  The successful respondent must demonstrate the ability and experience to implement a large-scale comprehensive mixed-finance, mixed-income, and mixed-use revitalization plan that includes both residential and non-residential uses. 

The NLRHA, established in 1939, is a public body authorized by the United States Housing Act of 1937.  The Authority is funded by the Department of Housing and Urban Development (HUD) and operated in accordance with HUD’s regulations and guidelines.  We are the oldest authority in the State of Arkansas.  Our mission is to provide decent, safe and sanitary housing within the financial reach of low-income families, and elderly and disabled persons.  We currently manage more than 1,100 units of low-income public housing consisting of four elderly/disabled high-rise building with over 600 apartments, four family complexes with more than 500 apartments, and over 1,000 Section 8 units throughout the city.

The Board of Commissioners of the Housing Authority of the City of North Little Rock is responsible for the governance of the Agency.  It is comprised of five members nominated by the Board and approved by the Mayor for five year terms.  The Board includes a “Resident Commissioner.”  

RFQ INFORMATION AT A GLANCE

[Table No. 2]

	HA CONTACT PERSON
	Belinda Snow, Telephone (501) 758-8911,

 Fax (501) 758-6087



	HOW TO OBTAIN THE IFB DOCUMENTS ON THE APPLICABLE INTERNET SITE
	1. Access nahro.economicengine.com (no “www”).    

2. Click on the “Login” button in the upper left side.

3. Follow the listed directions.

If you have any problems in accessing or registering on the system, please call customer support at 1/866/526-9266.

	PRE-PROPOSAL CONFERENCE
	Monday, March 18, 2019, at 10:00 AM

NLRHA Central Office

4901 Fairway Avenue, Suite A, North Little Rock, AR  72116
Site visits will be conducted immediately following the pre-proposal conference.

	HOW TO FULLY RESPOND TO THIS IFB BY SUBMITTING A BID SUBMITTAL
	1. As directed within Section 3.2.1 of the IFB document, submit certain required financial information where provided within the nahro.economicengine.com website.

2. As instructed within Section 3.0 of the IFB document, submit 1 copy of your "hard copy" bid to the HA Central office.

	PROPOSAL SUBMITAL RETURN & DEADLINE
	*Monday, April 8, 2019 at 2:00 PM

North Little Rock Housing Authority

4901 Fairway Avenue, Suite A, North Little Rock, AR  72116
*(The proposed costs must be entered within the aforementioned Internet site and the "hard copy" bid must be received in-hand and time-stamped by the HA by no later than 2:00 p.m. on this date).

	ANTICIPATED APPROVAL BY HA BOARD OF COMMISSIONERS
	May 2019
North Little Rock Housing Authority

4901 Fairway Avenue, Suite A, North Little Rock, AR  72116



1.0 HA’S RESERVATION OF RIGHTS: 

1.1 
The HA reserves the right to reject any or all proposals, to waive any informality in the RFQ process, or to terminate the RFQ process at any time, if deemed by the HA to be in its best interests.

1.2
The HA reserves the right not to award a contract pursuant to this RFQ.

1.3
The HA reserves the right to terminate a contract awarded pursuant to this RFQ, at any time for its convenience upon 10 days written notice to the successful proposer(s).

1.4 The HA reserves the right to determine the days, hours and locations that the successful proposer(s) shall provide the services called for in this RFQ.

1.5
The HA reserves the right to retain all proposals submitted and not permit withdrawal for a period of 60 days subsequent to the deadline for receiving proposals without the written consent of the HA Contracting Officer (CO).

1.6 
The HA reserves the right to negotiate the fees proposed by the proposer entity.

1.7 The HA reserves the right to reject and not consider any proposal that does not meet the requirements of this RFQ, including but not necessarily limited to incomplete proposals and/or proposals offering alternate or non-requested services.

1.8 The HA shall have no obligation to compensate any proposer for any costs incurred in responding to this RFQ.

1.9 The HA shall reserve the right to at any time during the RFQ or contract process to prohibit any further participation by a proposer or reject any proposal submitted that does not conform to any of the requirements detailed herein.  By accessing the nahro.economicengine.com Internet System (hereinafter, the “noted Internet System” or the “System”) and by downloading this document, each prospective proposer is thereby agreeing to abide by all terms and conditions listed within this document and within the noted Internet System, and further agrees that he/she will inform the CO in writing within 5 days of the discovery of any item listed herein or of any item that is issued thereafter by the HA that he/she feels needs to be addressed.  Failure to abide by this time frame shall relieve the HA, but not the prospective proposer, of any responsibility pertaining to such issue.

2.0
SCOPE OF SERVICES
The North Little Rock Housing Authority plans to partner with a qualified firm(s) to rehabilitate, relocate and build new, and/ or demolish more than 500 public housing units using a variety of funding sources and financial arrangements under the U.S. Department of Housing and Urban Development (HUD) Rental Assistance Demonstration (RAD) program. A profile of the properties to be potentially affected is attached (See Attachment “H”).
2.1
General Specifications:  It is the intent of NLRHA to contract with one firm (which may include a team of multiple third party partners) to handle all facets of the RAD application updates for all NLRHA Properties, and provide all services for new housing development, construction, compliance management, financing arrangements, and demolition of one or more of the old public housing units as agreed upon by the Authority.  However, the North Little Rock Housing Authority reserves the right to issue solicitations and award contracts to additional firms to provide development services for various phases of the development, acquisition, demolition, rehabilitation or new construction of one or more of the Authority’s public housing units.   
For this project NLRHA plans to enter into a “full service” agreement where the selected firm(s) may handle everything from start to finish for the rehabilitation, new construction, acquisition, or demolition and replacement of one or more of NLRHA’s public housing units under HUD’s RAD program or serve on the PHAs team to assist with the selection of other developers for specific projects. This may be a multi-year/multi-phase project “Full Services” to be provided include, but are not limited to:

2.1.1   RAD updates to the application as needed and all related documents for obtaining HUD approval for transaction closing and RAD HAP.
2.1.2   Prepare all RAD implementation documents; provide implementation assistance.
2.1.3   Review RAD PCNA or PCA and recommend financial structures to address physical needs.

2.1.4   Provide related legal services as requested.
2.1.5   Prepare funding requests including, but not limited to: energy grants, tax credits, HOME funds, CDBG funds, Federal Home Loan Bank, HUD or Rural Development (RD) insured loans or tax exempt bonds, conventional loans, state housing development fund
2.1.6   The Developer will be required to develop and implement a Section 3 Program which requires contracting with Section 3 business entities and that contractor(s) working on the site provide economic opportunities for low income residents.  A comprehensive Section 3 employment program shall be developed and implemented and the Developer shall be responsible for the preparation and submittal of Section 3 HUD reporting requirements to NLRHA.
2.1.7   Obtain required approvals and letters of support from units of local government.

2.1.8   Obtain required construction, demolition and other permits.

2.1.9   Oversee and provide appropriate guarantees for the completion of the project in a timely and cost effective manner.

2.1.10   Partner with the qualified general contractor selected by the PHA and oversee RAD construction.

2.1.11   Identify and secure building sites.

2.1.12   Conduct any required market studies or environmental assessments.
2.1.13   Provide architectural and engineering designs.
2.1.14   Complete all due diligence tasks through third party vendors

2.1.15    Construct new units; provide warranties for minimum of one year.
2.1.16    Prepare relocation plans in full compliance with Uniform Relocation Act (note section 104(d) may apply depending upon funding sources).

2.1.17    Demolish old public housing units where appropriate
2.1.18    Develop property marketing, management, and maintenance plans

2.1.19    Provide third party tax credit compliance as needed through asset management and compliance consulting services

2.2
Deferred Payment:  To be considered, firms must be willing and able to defer payment of fees and costs until project funding is secured. 

2.3
Developer Agreement:  Once selected the HA will enter into an agreement with the successful developer.   At a minimum the developer agreement shall contain provisions for:  

2.3.1 Developer to provide “full services”; from project conception to completion of the agreed upon project.

2.3.2 Developer to devise a means to ensure the long-term affordability of the rental property used by low to moderate income residents in conjunction with the HA.

2.3.3 Developer to prepare, update, and submit RAD applications as needed.
2.3.3
Developer to apply for funding as necessary, and if not successful, re-apply as soon as possible. If RAD is not successful the developer should propose other mixed finance plans.
2.3.4 NLRHA to be provided a co-developer fee.

2.3.5 If tax credits are used, NLRHA is to have ownership of the tax credit homes (and related debts and costs) at the end of the tax credit compliance time period. 

2.3.6 Arrangements for NLRHA to manage and maintain the units with the understating there will be a tax credit compliance management component. The tax credit or other funding program may require the Developer to be responsible for operations for a specified compliance period; however, NLRHA must be involved in the process.

2.3.7 NLRHA may expect the developer to offer compliance and asset management during tax credit compliance period to meet investor demands

2.3.8 Developer to build energy efficient, green, universal designed homes; units must be usable by both handicap and non-handicap persons.
2.3.9 Construct single family detached homes, duplex, or low rise,  for families and “elderly” communities or other appropriately design housing to meet the housing authority and community needs.

2.3.10 New dwelling units to have, as a minimum, central heating and air conditioning, washers, dryers, and other amenities that will enhance their marketability.

2.4
Content of Submission:  As a minimum, proposals must contain the following documentation:
2.4.1
Information about the firm(s) proposed to provide the services. 

2.4.2
Experience of the firm(s) development/redevelopment of affordable rental and homeownership housing for low to moderate-income families and for obtaining funds for renovating existing low-income housing.

2.4.3 Experience and success of the firm(s) in obtaining grants and other financing for low- income new housing development and renovation of existing low-income housing.

2.4.4 Experience with HUD’s RAD program; this is a new HUD program.

2.4.5 Experience with other HUD housing programs.

2.4.6 Knowledge of real estate financing methods, including the use of low income tax credits, FHA-insured mortgages, Public Housing Capital and Operating funds, HOME funds, CDBG funds, other federal, state, and local development funds, and private mortgages.  Include identification of all successful financing secured from competitive application processes for residential development projects over the past years, particularly within the State of Arkansas.

2.4.7 Names and resumes of all key personnel who will constitute the Development Team under this request.  This shall include, but not limited to:  an organizational chart providing the identity of interest corporations that will participate in this project; Directors and Officers of each identified corporation; disclosure of any overlapping ownership or directorship interests and/or of any conflicts; subcontractors or other affiliated participants with a description of their relationship; a narrative statement describing previous collaboration and/or interaction of team members; and, the address of the principal office and branch offices, if any.  Indicate the percentage of time devoted to this project for each identified individual and their relationship in the Respondent’s organization.
2.4.8 PHA may choose to utilize public housing funding and project based voucher funding in PHA developed sites. Developer should be familiar with these processes and address their experience in the response.

2.4.9 A description of the team’s approach to the development process including identification of key milestones and the average timetable for each major task.  
2.4.10 Five corporate references containing at least one banking reference, and two current or recent client references, for development projects that the Respondent has successfully completed within the past five years.  Three professional references for each legal entity and individual proposed as part of the development team.  
2.4.11 A Section 3 plan that identifies the specific actions to be taken to offer employment to residents of public housing and evidence of Section 3 success in recent contracts in other locations.  The plan should identify specific job classifications and numbers of positions to be offered under the Section 3 Program.  In addition, the Developer should also identify specific actions to be taken to insure that Section 3 businesses have the opportunity to contract with the Co-Developer in the implementation of this project.  The Developer should also identify specific actions that will be taken to insure that DBE/MBE/WMBE goals are met.
2.4.12 Describe respondent’s process for competitively soliciting a tax credit syndicator for the project, which must at a minimum, include soliciting proposals from at least three tax credit syndicators and include a narrative of respondent’s experience with such syndicators.  Provide a breakdown of the price per dollar paid by each syndicator for their most recent syndications and copies of the payout schedules.
2.4.13 The most recent audited annual corporate financial statements and unaudited year to date financial statements for the most recent month end for all entities comprising the development team.  These documents shall be submitted in a sealed envelope clearly marked “confidential.”

2.4.14 Any other material firms may wish to submit to help demonstrate their ability to successfully develop affordable rental and homeownership housing in a timely and cost effective manner.

3.0 PROPOSAL FORMAT:

3.1
Tabbed Proposal Submittal: The HA intends to retain the successful proposer pursuant to a “Best Value” basis, not a “Low Proposal” basis ("Best Value," in that the HA will, as detailed within the following Section 4.0, consider factors other than just cost in making the award decision).   Therefore, so that the HA can properly evaluate the offers received, all proposals submitted in response to this RFQ must be formatted in accordance with the sequence noted following. Each category must be separated by numbered index dividers (which number extends so that each tab can be located without opening the proposal) and labeled with the corresponding tab reference also noted below.  None of the proposed services may conflict with any requirement the HA has published herein or has issued by addendum.  

[Table No. 3]

	RFQ Section
	Tab No.
	Description

	3.1.1
	1
	Form of Proposal: This Form is attached hereto as Attachment A to this RFQ document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal.

	3.1.2
	2
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract: This Form is attached hereto as Attachment B to this RFQ document.  This 2-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal.

	3.1.3
	3
	Profile of Firm Form: The Profile of Firm Form is attached hereto as Attachment C to this RFQ document.  This 2-page Form must be fully completed, executed and submitted under this tab as a part of the proposal submittal.

	3.1.4
	4
	Proposed Services: As more fully detailed within Section 2.0, Scope of Services of this document, the proposer shall, at a minimum, clearly detail within the information submitted under this tab documentation showing:

	3.1.4.1
	
	As detailed within Section 4.1.1, herein, evidence of the proposers TECHNICAL COMPETENCE demonstrating understanding of development process and finance programs, and experience of team to provide professional services in a timely manner.

	3.1.4.2
	
	As detailed within Section 4.1.2, herein, evidence of the proposers DEVELOPMENT CAPACITY in terms of cost control, quality of work, and compliance with performance schedules.

	3.1.4.3
	
	As detailed within Section 4.1. The proposers’ FINANCIAL CAPACITY evidencing financial stability and demonstrated record of financing projects. Information requested per Section 2.4.13 should be in a separate sealed envelope marked “CONFIDENTIAL”

	3.1.4.4
	
	Evidence that the proposer is licensed in the state that the proposer is located; or, if appropriate, evidence of the proposers’ required reciprocal agreement.

	3.1.4.5
	
	If appropriate, how staff are retained, screened, trained and monitored;

	3.1.4.6
	
	The proposed quality control program;

	3.1.4.7
	
	An explanation and copies of forms that will be used and reports that will be submitted and the method of such reports (i.e. written; fax; internet; etc.);

	3.1.4.8
	
	A complete description of the products and services the firms provides.

	3.1.5
	5
	Managerial Capacity/Financial Viability: The proposer entity must submit under this tab a concise description of its managerial and financial capacity to deliver the proposed services, including brief professional resumes for the persons identified within areas (5) and (6) of Attachment C, Profile of Firm Form.  Such information shall include the proposer's qualifications to provide the services; a description of the background and current organization of the firm.

	3.1.6
	6
	Client Information: The proposer shall submit a listing of former or current clients, including the Public Housing Authorities, for whom the proposer has performed similar or like services to those being proposed herein.  The listing shall, at a minimum, include:

	3.1.6.1
	
	The client’s name;

	3.1.6.2
	
	The client’s contact name;

	3.1.6.3
	
	The client’s telephone number;

	3.1.6.4
	
	A brief description and scope of the service(s) and the dates the services were provided;

	3.1.7
	7
	Equal Employment Opportunity: The proposer must submit under this tab a copy of its Equal Opportunity Employment Policy.

	3.1.8
	8
	Subcontractor/Joint Venture Information (Optional Item): The proposer shall identify hereunder whether or not he/she intends to use any subcontractors for this job, if awarded, and/or if the proposal is a joint venture with another firm.  Please remember that all information required from the proposer under the proceeding tabs must also be included for any major subcontractors (10% or more) or from any joint venture.

	3.1.9
	9
	Section 3 Program: As detailed within Section 4.1.4, herein, the proposer shall under this tab include information regarding their proposed Section 3 Program. 

	3.1.10
	10
	Full Disclosure Statement: This Form is attached hereto as Attachment I to this RFQ document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal. 

	3.1.11
	11
	Non-Collusive Affidavit: This Form is attached hereto as Attachment J to this RFQ document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal.

	3.1.12
	12
	Other Information (Optional Item): The proposer may include hereunder any other general information that the proposer believes is appropriate to assist the HA in its evaluation.


3.1.1.13 If no information is to be placed under any of the above noted tabs (especially the "Optional" tabs), please place there under a statement such as "NO INFORMATION IS BEING PLACED UNDER THIS TAB" or "THIS TAB LEFT INTENTIONALLY BLANK."  DO NOT eliminate any tabs.

3.1.1.14 Proposal Submittal Binding Method:  It is preferable and recommended that the proposer bind the proposal submittals in such a manner that the HA can, if needed, remove the binding (i.e. “comb-type; etc.) or remove the pages from the cover (i.e. 3-ring binder; etc.) to make copies then return the proposal submittal to its original condition.

3.2   Fees: No fees shall be discussed or proposed, either verbally or in writing, during the RFQ competitive solicitation process.  The HA will, as detailed within Sections 4.0 and 5.0 herein, negotiate such fees with the top-rated proposer.  Further, as may be detailed herein, the HA does not guarantee any minimum or maximum amount of work as a result of any award ensuing from this RFQ, but will reserve the right to award work on a task order, as-needed.
3.3 
Proposal Submission: All proposals must be submitted and time-stamped received in the HA Contract & Purchasing Office by no later than the submittal deadline stated herein (or within any ensuing addendum). A total of 1 original signature copy (marked "ORIGINAL") and 4 exact copies (each of the 4 proposal submittals shall have a cover and extending tabs) of the proposal submittal, shall be placed unfolded in a sealed package and addressed to:

NORTH LITTLE ROCK HOUSING AUTHORITY
Attention:  JESSICA REYNOLDS
CONTRACTING & PROCUREMENT SPECIALIST
4901 FAIRWAY AVENUE, SUITE A
NORTH LITTLE ROCK, ARKANSAS 72116
The package exterior must clearly denote the above noted RFQ number and must have the proposer’s name and return address.  Proposals submitted after the published deadline will not be accepted.

3.3.1      Submission Conditions: DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED!  Proposers are not allowed to change any requirements or forms contained herein, either by making or entering onto these documents or the documents submitted any revisions or additions; and if any such additional marks, notations or requirements are entered on any of the documents that are submitted to the HA by the proposer, such may invalidate that proposal.  If, after accepting such a proposal, the HA decides that any such entry has not changed the intent of the proposal that the HA intended to receive, the HA may accept the proposal and the proposal shall be considered by the HA as if those additional marks, notations or requirements were not entered on such.  By accessing the nahro.economicengine.com Internet site, registering and downloading these documents, each prospective proposer that does so is thereby agreeing to confirm all notices that the HA delivers to him/her as instructed, and by submitting a proposal, the proposer is thereby agreeing to abide by all terms and conditions published herein and by addendum pertaining to this RFQ.

3.3.2     Submission Responsibilities: It shall be the responsibility of each proposer to be aware of and to abide by all dates, times, conditions, requirements and specifications set forth within all applicable documents issued by the HA, including the RFQ document, the documents listed within the following Section 3.6, and any addenda and required attachments submitted by the proposer.  By virtue of completing, signing and submitting the completed documents, the proposer is stating his/her agreement to comply with the all conditions and requirements set forth within those documents.  Written notice from the proposer not authorized in writing by the CO to exclude any of the HA requirements contained within the documents may cause that proposer to not be considered for award.  

3.4   Proposer's Responsibilities--Contact With the HA: It is the responsibility of the proposer to address all communication and correspondence pertaining to this RFQ process to the designated CO only.  Proposers must not make inquiry or communicate with any other HA staff member or official (including members of the Board of Commissioners) pertaining to this RFQ.  Failure to abide by this requirement may be cause for the HA to not consider a proposal submittal received from any proposer who may has not abided by this directive.

3.4.1
Addendums: All questions and requests for information must be addressed in writing to the CO.  The CO will respond to all such inquiries in writing by addendum to all prospective proposers (i.e. firms or individuals that have obtained the RFQ Documents).  During the RFQ solicitation process, the CO will NOT conduct any ex parte (a substantive conversation—“substantive” meaning, when decisions pertaining to the RFQ are made—between the HA and a prospective proposer when other prospective proposers are not present) conversations that may give one prospective proposer an advantage over other prospective proposers.  This does not mean that prospective proposers may not call the CO—it simply means that, other than making replies to direct the prospective proposer where his/her answer has already been issued within the solicitation documents, the CO may not respond to the prospective proposer’s inquiries but will direct him/her to submit such inquiry in writing so that the CO may more fairly respond to all prospective proposers in writing by addendum.

3.5  Pre-proposal Conference: The scheduled pre-proposal conference identified on Page 2 of this document is, pursuant to HUD regulation, not mandatory.  Many prospective proposers have previously responded to an RFQ with a multi-tabbed submittal and feel comfortable in doing so without attending the pre-conference.  Typically, such conferences last 1 hour or less, though such is not guaranteed.  The purpose of this conference is to assist prospective proposers in having a full understanding of the RFQ documents so that he/she feels confident in submitting an appropriate proposal; therefore, at this conference the HA will conduct an overview of the RFQ documents, including the attachments.  Prospective proposers may also ask questions, though the CO may require that some such questions are delivered in writing prior to a response.  Whereas the purpose of this conference is to review the RFQ documents, attendees should bring a copy of the RFQ documents to this conference; however, the HA will not distribute at this conference any copies of the RFQ documents.

3.5.1
General Directions to the Pre-proposal Conference:

[Table No. 4]
	IFB Section
	Direction

	3.5.1.1
	Take I-40 E toward Memphis;

	3.5.1.2
	Take Exit 154 towards North Hills Blvd;

	3.5.1.2
	Turn right onto North Hills Blvd;

	3.5.1.4
	Turn right onto Fairway Avenue;

	3.5.1.5
	Keep straight on Fairway Avenue and cross McCain Blvd;

	3.5.1.6
	4901 Fairway Avenue is the address.  We are the 2-story building on the left, 2nd floor, suite A.  


3.6 Recap of Attachments: It is the responsibility of each proposer to verify that he/she has downloaded the following attachments pertaining to this RFQ, which are hereby by reference included as a part of this RFQ:

[Table No. 5]

	RFQ Section
	Attachment
	Attachment Description

	3.6.1
	A
	Form of Proposal

	3.6.2
	B
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract

	3.6.3
	C
	Profile of Firm Form

	3.6.4
	D
	Section 3 Forms, including explanation

	3.6.5
	E
	Form HUD-5369-B (8/93), Instructions to Offerors, Non-Construction

	3.6.6
	F
	HA Instructions To Proposers & Contractors

	3.6.7
	G
	The Development Agreement will be based on negotiations between the HA and the awarded proposer per Section 4.2.9.  Attachments G-1 and G-2 will be included as an attachment to the Agreement.

	3.6.7.1
	G-1
	Form HUD-5370-C (1/2014), General Conditions for  Non-Construction Contracts Section I (With or without Maintenance Work)

	3.6.7.2
	G-2
	Form HUD-5370-C (1/2014), General Conditions for  Non-Construction Contracts Section II (With Maintenance Work)

	3.6.8
	H
	HA Profile of Properties

	3.6.9
	I
	Full Disclosure Statement

	3.6.10
	J
	Non-Collusive Affidavit


4.0 PROPOSAL EVALUATION:  Several factors will be considered in the evaluation.  The Evaluation Committee will review all documents in the submissions and award points in accordance with the following criteria:
4.1 Evaluation Factors: The following factors will be utilized by the evaluation committee appointed by the HA to evaluate each proposal submittal received; award of points for each listed factor will be based upon the documentation that the proposer submits within his/her proposal submittal as detailed within Section 3.1 herein:

[Table No. 6]

	RFQ Section
	Evaluation Factor
	Points

	4.1.1
	Technical Competence (Subjective)
	30

	4.1.1.1
	Demonstrated understanding of the real estate development process and quality performance in the development of large in the development of large residential mixed income communities
	

	4.1.1.2
	Capability and experience of members of the Development Team; and, determination of availability of all required skills necessary for the development process.
	

	4.1.1.3
	Ability to maximize development opportunity and minimize and/or manage development risk.
	

	4.1.1.4
	Demonstrated understanding of the Federal Public Housing Mixed Finance Program.
	

	4.1.2
	Development Capacity (Subjective)
	30

	4.1.2.1
	Experience/success of the proposed firm(s) and team members in obtaining grants and other funding sources for new low-income housing developments and renovation of existing lo-income housing.
	

	4.1.2.2
	Past performance in terms of compliance with development schedules and adherence to development budgets on other development projects.
	

	4.1.2.3
	Ability to maximize development opportunity and minimize and/or manage development risk.
	

	4.1.2.4
	Proven relationships with resident and/or grass root community organizations which demonstrate participation and partnership.
	

	4.1.2.5
	Overall quality of design and construction of residential sites.
	

	4.1.3
	Financial Capacity and Access to Funding (Subjective)
	30

	4.1.3.1
	Financial stability of the Development Team as demonstrated through the corporate financial statements, and prior success of obtaining funding for development projects.
	

	4.1.3.2
	Demonstrated record of financing multi-tiered projects through a variety of funding sources and knowledge and experience working with the funding providers identified in this Request.  Successful syndication of low-income housing tax credits.
	

	4.1.4
	Section 3 (Subjective)
	10

	4.1.4.1
	Extent to which M/WBE/Section 3 businesses are included on the Development Team
	

	4.1.4.2
	Degree to which the development team demonstrates its commitment to ensuring that NHA’s stated

M/WBE/Section 3 goals are met and/or exceeded.
	

	4.1.4.3
	Previous success with M/WBE/Section 3 requirements and effectiveness of Section 3 plan for this project.
	

	
	TOTAL
	100


4.2 Evaluation Method:

4.2.1 Initial Evaluation for Responsiveness: Each proposal received will first be evaluated for responsiveness (e.g., meets the minimum of the published requirements).  The HA reserves the right to reject any proposals deemed by the HA not minimally responsive (the HA will notify such firms in writing of any such rejection). 

4.2.2 Evaluation Packet for Proposals Deemed Responsive: Internally, an evaluation packet will be prepared for each evaluator, including the following documents:

4.2.2.1 Instructions to Evaluators;

4.2.2.2 Proposal Tabulation Form;

4.2.2.3 Written Narrative Justification Form for each proposer;

4.2.2.4 Recap of each proposer’s responsiveness;

4.2.2.5 Copy of all pertinent RFQ documents.

4.2.3 Evaluation Committee: The HA anticipates that it will select a minimum of a three-person committee to evaluate each of the responsive proposals submitted in response to this RFQ.  PLEASE NOTE: No proposer shall be informed at any time during or after the RFQ process as to the identity of any evaluation committee member.  If, by chance, a proposer does become aware of identity of such person(s), he/she SHALL NOT make any attempt to contact or discuss with such person anything related to this RFQ.  As detailed within Section 3.4 of this document, the designated CO is the only person at the HA that the proposers shall contact pertaining to this RFQ.  Failure to abide by this requirement may (and most likely will) cause such proposer(s) to be eliminated from consideration for award.

4.2.3 Evaluation: The appointed evaluation committee shall evaluate the responsive proposals submitted and award points subjectively pertaining to Evaluation Factors No.’s 4.1.1-4.1.3.  Upon final completion of the proposal evaluation process, the evaluation committee will forward the completed evaluations to the CO.   Respondents who have met the minimum score as detailed in Section 4.2.5.2 may be shortlisted and selected for an interview/oral presentation.
4.2.4 Interviews:  The purpose of the presentations/interviews is to provide the Evaluation Committee an opportunity to pose questions emanating from their review of the written responses and obtain clarifications. NHA will also provide an opportunity for Respondents to submit Best and Final Offers based on questions and discussion at the interviews. The short list of candidates will be interviewed and evaluated according to the following:

[Table No. 7]

	RFQ Section
	Evaluation Factor
	Points

	4.2.4
	Interviews (Subjective)
	15

	4.2.4.1
	Demonstrated shared understanding of the goals and objectives of the HA and all stakeholders, including the residents.
	

	4.2.4.2
	Capability and experience of members of the Development Team; and, determination of availability of all required skills necessary for the development process.
	

	4.2.4.3
	Approach to the work to be done; Logical sequence and organization; Innovative methods or concepts proposed
	


4.2.5 Potential “Best and Finals” Negotiations:  The HA reserves the right to, as detailed within Section 7.2.N through Section 7.2.R of HUD Procurement Handbook 7460.8 REV 2, conduct a “Best and Finals” Negotiation, which may include oral interviews, with all firms deemed to be in the competitive range.  Any firm deemed not to be in the competitive range shall be notified of such in writing by the HA in a timely manner as possible, but in any case within no longer than 10 days after the beginning of such negotiations with the firms deemed to be in the competitive range.

4.2.6 Determination of Top-ranked Proposer: If the evaluation was performed to the satisfaction of the ED, the final rankings may be forwarded to the Housing Authority Board of Commissioners (BOC) at a scheduled meeting for approval.  Contract negotiations may, at the HA's option, be conducted prior to or after the BOC approval.

4.2.6.1 Ties:  In the case of a tie in points awarded, the award shall be decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV 2, by “drawing lots or other random means of selection.”

4.2.6.2 Minimum Evaluation Results:  To be considered to receive an award a proposer must receive a total calculated average of at least 70 points (of the 100 total possible points detailed within Section 4.1 herein).  

4.2.7 Contract Price Negotiations:  The HA anticipates that it will conduct such negotiations in the following manner:

4.2.7.1
The HA anticipates that it will first negotiate with the first top-rated proposer.  If the HA and such proposer have not, within 5 business days, arrived at a mutually agreed upon price for the work, the HA reserves the right to terminate, in writing, negotiations with that proposer and begin negotiations with the next rated proposer.  This process may be repeated until the HA is able to arrive at a mutual agreed upon price with a proposer.  In any case, the HA may NOT as a part of this RFQ (or, in the case of an Indefinite Quantities Contract, as a part of that specific task order) re-enter negotiations with a proposer that the HA has terminated negotiations with as detailed within this Section 4.2.7.1.

4.2.8 Award Recommendation: It is anticipated that the final rankings will be forwarded to the HA Board of Commissioners (BOC) at a regularly scheduled board meeting for approval.  The BOC will then make its determination as to whether or not to follow the evaluation committee’s recommendation.  Contract price negotiations may, at the HA's option, be conducted prior to or after the BOC approval.
4.2.9 Development Agreement:  Once selected, a Development Agreement will be negotiated. The Development Agreement will provide the detailed requirements, responsibilities and obligations of both parties including, but not limited to, compliance with all federal regulations related to the Program. The Development Agreement will also include provisions related to design, plans, specifications, construction, and schedule. Funding commitments from HA, the proposed ownership interest and land control will also be detailed in the Development Agreement.  All fees and costs to be negotiated under the Development Agreement must comply with the Cost Control and Safe Harbor Standards issued by the U. S. Department of Housing and Urban Development (HUD). The negotiated development fee shall be a firm, fixed fee inclusive of all direct and indirect costs of the Developer.
4.2.10 Notice of Results of Evaluation:  If an award is completed, all proposers will receive by e-mail a Notice of Results of Evaluation.  Such notice shall inform all proposers of:

4.2.10.1 Which proposer received the award;

4.2.10.2 Where each proposer placed in the process as a result of   the evaluation of the proposals received;

4.2.10.3 The cost agreed upon with the top-rated or successful proposer;

4.2.10.4 Each proposer’s right to a debriefing and to protest.

4.2.11 Restrictions: All persons having familial (including in-laws) and/or employment relationships (past or current) with principals and/or employees of a proposer entity will be excluded from participation on the HA evaluation committee.  Similarly, all persons having ownership interest in and/or contract with a proposer entity will be excluded from participation on the HA evaluation committee.

5.0 CONTRACT AWARD:

5.1 
Contract Award Procedure: If a contract is awarded pursuant to this RFQ, the following detailed procedures will be followed:

5.1.1 
It is anticipated that upon final completion of the proposal evaluation process, the evaluation committee will forward the completed evaluations to the CO.  The CO will formulate and forward to the ED for approval a written award recommendation. The ED will review the recommendation and, if in agreement, take the award recommendation to the BOC at a scheduled board meeting for approval (typically for contracts with a total value greater than $25,000).  If so, the BOC will then make its determination of whether or not to follow the committee’s recommendation.  At some point (in a timely manner) after award all proposers will, as detailed within Section 4.2.8 herein, receive a Notice of Results of Evaluation.  Contract price negotiations may, at the HA's option, be conducted prior to or after the BOC approval. 

5.2  
Contract Conditions: The following provisions are considered mandatory conditions of any contract award made by the HA pursuant to this RFQ:

5.2.1      Contract Form: The HA will not execute a contract on the successful proposer's form--contracts will only be executed on the HA form (please see Section 4.2.9 ), and by submitting a proposal the successful proposer agrees to do so (please note that the HA reserves the right to amend this contract forms as the HA deems necessary).  However, the HA will, during the RFQ competitive solicitation process, prior to the submittal deadline, consider any contract clauses that the proposer wishes to include therein, but the failure of the HA to include such clauses does not give the successful proposer the right to refuse to execute the HA's contract form.  It is the responsibility of each prospective proposer to notify the HA, in writing, prior to submitting a proposal, of any contract clause that he/she is not willing to include in the final executed contract and abide by.  The HA will consider and respond to such written correspondence, and if the prospective proposer is not willing to abide by the HA's response (decision), then that prospective proposer shall be deemed ineligible to submit a proposal. 

5.2.1.1
Please note that the HA has no legal right or ability to (and will not) at any time negotiate any clauses contained within ANY of the HUD forms included as a part of this RFQ.

5.2.2 
Assignment of Personnel: The HA shall retain the right to demand and receive a change in personnel assigned to the work if the HA believes that such change is in the best interest of the HA and the completion of the contracted work.

5.2.3      Unauthorized Sub-Contracting Prohibited: The successful proposer shall not assign any right, nor delegate any duty for the work proposed pursuant to this RFQ (including, but not limited to, selling or transferring the contract) without the prior written consent of the CO.  Any purported assignment of interest or delegation of duty, without the prior written consent of the CO shall be void and may result in the cancellation of the contract with the HA, or may result in the full or partial forfeiture of funds paid to the successful proposer as a result of the proposed contract; either as determined by the CO.

5.3   Contract Period: The HA anticipates that it will initially award a contract for the completion of the project as agreed upon by both parties. 

5.4   Licensing and Insurance Requirements:  Prior to award (but not as a part of the  proposal submission) the successful proposer will be required to provide: 

5.4.1      An original certificate evidencing the proposer’s current industrial (workers compensation) insurance carrier and coverage amount;

5.4.2      An original certificate evidencing General Liability coverage, naming the HA as an additional insured, together with the appropriate endorsement to said policy reflecting the addition of the HA as an additional insured under said policy (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $2,000,000, together with damage to premises and fire damage of $50,000 and medical expenses any one person of $5,000), with a deductible of not greater than $1,000;

5.4.3      An original certificate showing the proposer's professional liability and/or "errors and omissions" coverage (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $1,000,000), with a deductible of not greater than $1,000;

5.4.4      An original certificate showing the proposer's automobile insurance coverage in a combined single limit of $1,000,000.  For every vehicle utilized during the term of this program, when not owned by the entity, each vehicle must have evidence of automobile insurance coverage with limits of no less than $50,000/$100,000 and medical pay of $5,000.

5.4.5      A copy of the proposer’s business license allowing that entity to provide such services within the North Little Rock, Pulaski County, Arkansas;

5.4.6     If applicable, a copy of the proposer's license issued by the State of Arkansas licensing authority allowing the proposer to provide the services detailed herein.

5.4.7
The requested related information shall also be entered where provided for on the Profile of Firm Form (DO NOT ATTACH SUBMIT COPIES WITHIN THE PROPOSAL SUBMITTAL--we will garner the necessary certificates from the successful proposer prior to contract execution).  

5.5
Contract Service Standards: It is the responsibility of the successful proposer to ensure that all work performed pursuant to this RFQ must conform and comply with all applicable local, state and federal codes, statutes, regulations and laws. 
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