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INTRODUCTION

RFP INFORMATION AT A GLANCE

The North Little Rock Housing Authority, hereafter referred to as the NLRHA, established in 1939, is a public body authorized by the United States Housing Act of 1937. The Authority is funded by the Department of Housing and Urban Development (HUD) and operated in accordance with HUD’s regulations and guidelines. We are the oldest authority in the State of Arkansas. Our mission is to provide decent, safe and sanitary housing within the financial reach of low-income families, and elderly and disabled persons. We currently manage more than 1,000 units of low-income public housing consisting of four elderly/disabled high-rise buildings with over 600 apartments, four family complexes with over 500 apartments and over 1,100 Section 8 units throughout the city.  The NLRHA currently has approximately 60 employees.
I

n keeping with its mandate to provide efficient and effective services, the NLRHA is now soliciting proposals from qualified, licensed and insured entities to provide the below noted services to the NLRHA. All proposals submitted in response to this solicitation must conform to all of the requirements and specifications outlined within this document and any designated attachments in its entirety. 
[Table No. 2]

	HA CONTACT PERSON
	Yulunda White, Development Manager, 

Telephone 501/758-8911, TDD (800)285-1131 

Email: yulunda.white@nlrha.org 

	HOW TO OBTAIN THE RFP DOCUMENTS ON THE APPLICABLE INTERNET SITE
	1. Access ha.economicengine.com (no “www”).    

2. Click on the “Login” button in the upper left side.

3. Follow the listed directions.

If you have any problems in accessing or registering on the system, please call customer support at 1/866/526-9266.

	PRE-PROPOSAL CONFERENCE
	Thursday, February 28, 2019 at 10:00 AM
Central Office

4901 Fairway Avenue, Suite A, North Little Rock, AR 72116
Call-in Number Available Upon Request

	HOW TO FULLY RESPOND TO THIS RFP BY SUBMITTING A PROPOSAL SUBMITTAL
	1. As directed within Section 3.2.1 of the RFP document, submit certain required financial information where provided within the nahro.economicengine.com website.

2. As instructed within Section 3.0 of the RFP document, submit 3 copies of your "hard copy" proposal to the HA Central office.

	PROPOSAL SUBMITAL RETURN & DEADLINE
	*Wednesday, March 19, 2019 at 2:00 PM
North Little Rock Housing Authority Central office

4901 Fairway Avenue, Suite A North Little Rock, AR 72116 *(The proposal must be received in-hand and time-stamped by the HA by no later than 2:00 p.m. on this date).

	ANTICIPATED APPROVAL BY HA BOARD OF COMMISSIONERS
	May 2019
Central Office

4901 Fairway Avenue, Suite A North Little Rock, AR 72116


1.0 HA’S RESERVATION OF RIGHTS: 

1.1 
The HA reserves the right to reject any or all proposals, to waive any informality in the RFP process, or to terminate the RFP process at any time, if deemed by the HA to be in its best interests.

1.2
The HA reserves the right not to award a contract pursuant to this RFP.

1.3
The HA reserves the right to terminate a contract awarded pursuant to this RFP, at any time for its convenience upon 10 days written notice to the successful proposer(s).

1.4 The HA reserves the right to determine the days, hours and locations that the successful proposer(s) shall provide the services called for in this RFP.

1.5
The HA reserves the right to retain all proposals submitted and not permit withdrawal for a period of 60 days subsequent to the deadline for receiving proposals without the written consent of the HA Contracting Officer (CO).

1.6 
The HA reserves the right to negotiate the fees proposed by the proposer entity.

1.7 The HA reserves the right to reject and not consider any proposal that does not meet the requirements of this RFP, including but not necessarily limited to incomplete proposals and/or proposals offering alternate or non-requested services.

1.8 The HA shall have no obligation to compensate any proposer for any costs incurred in responding to this RFP.

1.9 The HA shall reserve the right to at any time during the RFP or contract process to prohibit any further participation by a proposer or reject any proposal submitted that does not conform to any of the requirements detailed herein.  By accessing the nahro.economicengine.com Internet System (hereinafter, the “noted Internet System” or the “System”) and by downloading this document, each prospective proposer is thereby agreeing to abide by all terms and conditions listed within this document and within the noted Internet System, and further agrees that he/she will inform the CO in writing within 5 days of the discovery of any item listed herein or of any item that is issued thereafter by the HA that he/she feels needs to be addressed.  Failure to abide by this time frame shall relieve the HA, but not the prospective proposer, of any responsibility pertaining to such issue.

2.0 SCOPE OF WORK (SOW)/TECHNICAL SPECIFICATIONS (T/S): The HA is seeking proposals from qualified and licensed entities to provide the HA with the following detailed services:  
2.1 Definitions

2.1.1 Armed: Such weapons may be carried while on assigned duty at an HA property.

2.1.2 Full Body Armor: The assigned guard is wearing equipment (bulletproof vest, etc.) to protect against injury.

2.1.3 Overtime: Any hours worked by a guard at HA property over 8 hours within a 24-hour period or 40 hours in a 7-day work week.  The HA must give prior permission to the Contractor prior to such occurring.

2.1.4 Regular-time: Whenever a guard works at HA property a regular shift of 8 hours within a 24-hour period or 40 hours in a 7-day work week, such is at Regular-time rates.

2.1.5 Unarmed: No offensive weapon of any type (firearm; baton; etc.) may be carried by the officer while on assigned duty at an HA property.

2.2 
General Requirements

2.2.1 As specified by the HA, the contractor shall have the capability to provide stand guard or roving patrol (on-foot or vehicular), armed or unarmed, on/at various HA development and facilities, on/at certain days and times.

2.2.2 The contractor shall be required to complete a detailed activity report and shall deliver copies of such to the HA in a timely manner.  In addition to addressing the details of the activities during the specified time, the report shall also address and list any safety or other related issues of concern to both the contractor and the HA that the guard shall or may observe.

2.2.3
     Services Required at High-Rise Developments
2.2.3.1
Secure access to the building at all entrances at times specified by the housing authority.
2.2.3.2
Check trash compactor and remove trash and garbage, if necessary, at Heritage House and Willow House.
2.2.3.3
Check trash bins and rotate with an empty bin, if necessary.
2.2.3.4
Monitor the lobby area during assigned hours.
2.2.3.5
Perform security rounds as specified in this RFP.
2.2.3.6
Maintain control of visitors to the building.
2.2.3.7
Maintain fire prevention control.
2.2.3.8
Be alert to the resident’s health and safety.
2.2.3.9
Monitor the emergency alarm system.
2.2.3.10
Perform other security-guard duties as they become apparent and necessary.
2.2.3.11
Report any infraction of housing authority rules and regulations.

2.2.4
 Services Required at Family Developments

2.2.4.1
In addition to services at the high-rise buildings, every Saturday, a guard must open and close mail-rooms at three locations at designated times.

2.2.5
Contractor Responsibilities:
2.2.5.1
Notify the housing authority of any change in personnel performing work on any housing authority property.
2.2.5.2
Provide all necessary training for guards in connection with their duties.
2.2.5.3
Meet with housing authority officials on a regular basis.
2.2.5.4
Provide each guard assigned to housing authority property a copy of this contract.
2.2.5.5
Be responsible for ensuring services billed have been performed.  Any service not performed by the contractor will be deducted from the next billing period.
2.2.5.6
All guard personnel will be cleared by police check before being assigned to work on housing authority property.
2.2.5.7
Anytime a guard reports to work late requiring a housing authority employee to stand in, the guard service will reimburse the housing authority for one hour if it is any part of an hour, and for actual time if it exceeds one hour at 1 1/2 the rate of pay during a regular work week, and double pay if it is a holiday. 
2.2.5.8
Anytime a guard charges long-distance telephone calls to the housing authority while on duty, the guard company will be back-charged for the calls.  
2.2.5.9
The contractor will be responsible for making sure the keys are properly returned to the manager when their employees go off duty as stated in the Post Orders.  If a manager cannot be located or reached the Supervisor must contact the Operations manager and obtain instructions on what to do with the keys.  If the Operations Manager cannot be reached, then the Supervisor must get in touch with managerial personnel at Central Office.  This will include the Public Housing Operations Manager (PHOM), Modernization Coordinator, Development Manager, or Executive Director.
2.2.6      Work Hours:  During the listed scheduled times, one guard must be present at each of the four high-rise buildings:
2.2.6.1
4:00 p.m. until 8:00 a.m., five days per week
2.2.6.2
24-hour coverage on Saturdays, Sundays and holidays as follows:

New Year’s Day 



January 1st 
Martin Luther King Birthday

3rd Monday in January

Presidents’ Day



3rd Monday in February

Memorial Day



Last Monday in May

Independence Day


4th Day of July

Labor Day



1st  Monday in September

Veteran’s Day



November 11th 
Thanksgiving Day


4th Thursday in November
Post Thanksgiving Day

Friday after Thanksgiving

Christmas Day



December 25th
2.2.6.3 
Days of inclement weather will also need to be serviced when HA management cannot get to their site.
2.2.6.4
Plus any additional hours or days that may be selected by the Executive Director of the NLRHA.  This extra service will be billed separately by the contractor at the same rate as regularly charged. 
2.3  
Personnel Requirements

2.3.1 All personnel assigned by the contractor to work on HA property as a result of the ensuing award must be:

2.3.1.1 Able to relate with and work harmoniously with HA staff, HA residents and the general public;

2.3.1.2 CPR/first aid certified:

2.3.1.2.1:  
Each guard placed on HA property to fulfill the requirements of the ensuing contract must be CPR trained. Further, the training given to each guard by the successful proposer must include training specific to the limitations on the ability to search and seizure of person and property under the 4th Amendment.

2.3.1.2.2: 
Please be aware that the HA will, within 10 days after full execution of the contract, require the successful proposer to state the source of each of the training or certifying requirements. For example, the successful proposer must disclose what agency or organization will be certifying or has certified the guards are CPR-trained.

2.3.1.3 In good physical condition and be able to carry at least 60 lbs;

2.3.1.4 Able to use a flashlight, whistle, radio and/or voice pager and, if necessary, weapon;

2.3.1.5 Able to complete the required reports in a legible and understandable manner;

2.3.1.6 In uniform with an identity patch of the guard service and the guard’s personal name-tag when on duty.  Guards that are not in proper uniform will be considered not performing the duties required by the housing authority;

2.3.1.7 Willing to and knowledgeable of how to assist HA staff, HA residents and other safety personnel (i.e. NLR Police; Fire Department; etc.) during any emergency situations that may occur such as fire, flood, earthquake, etc.; and shall be required to, if HA staff or other safety personnel identified above are not present, assume a leadership role during such occurrences until HA staff or the other safety personnel arrive;

2.3.1.8 In compliance with State police department standards and with the standards as set by the Commission Accreditation Law Enforcement Agencies (CALEA).

2.3.2 Required Training:  All security guard personnel assigned to the HA sites by the contractor must be trained in the following areas, and the contractor’s personnel and policy manual must address these areas (please note that these items are taken directly from the Federal Register applicable to these services, so each proposer must address these items specifically in his/her proposal):
2.3.2.1 Use of force;

2.3.2.2 Client (HA staff and HA resident) contact;

2.3.2.3 Enforcement of client rules;

2.3.2.4 Response criteria to calls;

2.3.2.5 Pursuits;

2.3.2.6 Arrest procedures;

2.3.2.7 Reporting of crimes and workload;

2.3.2.8 Feedback procedures to victims;

2.3.2.9 Citizen complaint procedures;

2.3.2.10 Internal affairs investigations;

2.3.2.11 Towing of vehicles;

2.3.2.12 Authorized weapons (including mace/batons) and other related equipment;

2.3.2.13 Radio procedures;

2.3.2.14 Patrol procedures (roving and vehicular);

2.3.2.15 Scheduling of meetings with client;

2.3.2.16 Reports to be completed (including samples);

2.3.2.17 Position descriptions for all personnel;

2.3.2.18 Post assignments;

2.3.2.19 Monitoring of personnel;

2.3.2.20 Self-evaluation program;

2.3.2.21 First aid training;

2.3.2.22 Sexual harassment policy;

2.3.2.23 Policy prohibiting fraternization with HA residents. 

2.3.3 Drug Testing of Personnel: Any person assigned by the contractor to provide services to the HA as a result of award of the contract ensuing from this RFP shall, at the contractor’s expense, take and pass a drug test prior to providing any services pursuant to that contract.  The contractor shall deliver to the HA a statement listing each such person and shall thereon attest and verify that each such person passed the drug test.  No person shall be assigned by the contractor to provide services pursuant to the proposed contract without this written attestment and verification being first delivered to the HA.

2.3.4 Background Investigation of Personnel: All proposers shall, under Tab No. 4, clearly detail the level of background investigations that the proposer conducts into its’ personnel’s employment history, again with emphasis on temperament, adherence to authority and conduct.  The HA shall have the right to, upon demand, review the results of such investigation and to refuse to accept any security personnel with, as deemed by the HA, questionable histories.  Files documenting such review shall be maintained by the HA in the event that security personnel action has been called into question.  Finally, the contractor’s investigation shall include an authorization on criminal history check, irrespective of whether or not the candidate has declared that he or she has been arrested and/or convicted before.  This criminal history check shall not be limited to local entries but shall include a nation-wide search through the NCI computer and be performed by local law enforcement.  Guards shall not have a record of Class A misdemeanors, felony, or a criminal act of violence or moral turpitude.  
2.4 List of HA Developments: 
2.4.1 High-Rise Developments:  These elderly/disabled developments will have regularly scheduled unarmed security services.  These sites include:
2.4.1.1  Willow House 2500 Willow Street
2.4.1.2  Heritage House 2301 Division Street

2.4.1.3  SW Bowker 2501 Division Street, and 
2.4.1.4 Campus Towers 1101 Bishop Lindsey Avenue  
2.4.2 Family Developments:  The family developments require weekend service by unarmed security guards.  The awarded proposer must assign a guard(s) to open and lock the mailbox rooms.  Security guards will be required to open the mailbox rooms by 8:30 a.m. and lock the mailbox rooms at 4:00 p.m. every Saturday at the following sites:

2.4.2.1 Eastgate Terrace 622 E 19th Street

2.4.2.2 Hemlock Courts 400 N Palm  
2.4.3 All sites are within the city of North Little Rock.  The Contractor will be providing all personnel and equipment required to administer the services specified in the RFP.  All fees should include transportation, labor, material, and equipment costs and shall be billed as such.  Work orders will be issued to the contractor for extra work required on an as-needed basis.
This document is not intended to be a complete listing of all locations that the HA may require the contractor to provide services at, nor shall the HA guarantee that it will require the contractor to provide the services at all such locations.  The HA shall retain the right to order services from the contractor on an as-needed basis, and shall retain the right to order any amount of services for any of the HA developments (including those listed herein or any other locations that the HA may acquire or build) during the term of the proposed contract.  So as to better understand the scope of the services that the HA will expect, the HA strongly recommends that each prospective proposer inspect these sites prior to submitting a proposal (especially those sites that are identified herein as locations that these services are currently being required at).
2.5  Data Management: Please note that the following information is taken directly from the applicable Federal Register pertaining to these services, so each proposer must ensure that his/her proposal addresses this issue in the manner specified:  A daily activity and incident complaint form approved by the HA must be used by the contractor for the collection and analysis of criminal incidents and responses to service calls.  The HA and the contractor will establish and maintain a system of records management for the daily activity and incident complaint forms that appropriately ensures the confidentially of personal criminal information.
2.6     Communication Devices: Each proposer must detail within the information submitted under Tab No. 4 the types of communications devices that will be carried and used by the contractor’s personnel assigned to each work site.

2.7 
Armed Guard Requirements:  Any armed guard provided by the contractor serving on NLRHA property must, while on duty, be in possession of the following all items required by the state including but not limited to:

2.7.1 State of Arkansas Investigative License Board Certification of completion of course in firearms safety;

2.7.2 Gun registration card (the serial number of the gun being carried by the officer must match the number on the card).

2.8 Arkansas Board of Private Investigators and Private Security Agencies
2.8.1 
The HA will, after the proposal deadline, receive from the Arkansas State Police (ASP) a record of all actions (i.e. warnings; fines; citations; suspensions; etc.) that the ASP has on file for each noted proposer. The HA will take this information into consideration when evaluating each proposal submittal. By submitting a proposal the proposer thereby:

2.8.1.1 agrees that the HA has the right to request and receive that information and the proposer authorizes the ASP to release the information to the HA;

2.8.1.2 authorizes the HA to request and receive that information, and to consider that information as a part of the evaluation process the HA conducts;

2.8.1.3 the proposer agrees to, pertaining to the above noted request and receipt of information from the ASP, indemnify and hold harmless the HA and its representative(s) that requests and receives the information from the ASP from and against all claims, damages, losses, and expenses, including reasonable attorney's fees arising out of or by reason of complying with this request.

2.8.2      As a reminder, all guards that are placed by the successful proposer on HA property to fulfill the requirements of this RFP and the ensuing contract must, according to State statute, be registered with the Arkansas Board of Private Investigators and Private Security Agencies. Failure to comply with these requirements at all times may, at the discretion of the HA, result in termination of the contract.

2.9 Current Post Orders:  A copy of the post orders are attached as Attachment H.  This document is being included for informational purposes only to give prospective proposers an idea as to what will be expected of them.  The awarded contractor will submit any revisions to the attached post orders to the HA for approval.  The HA reserves the right to revise the information therein at any time during the contract period.  
2.10 Current Contractor: The HA's current contractor for these services is Job1USA, of   Little Rock, AR.  
3.0 PROPOSAL FORMAT:

3.1 Tabbed Proposal Submittal: The HA intends to retain the successful proposer pursuant to a “Best Value” basis, not a “Low Proposal” basis ("Best Value," in that the HA will, as detailed within the following Section 4.0, consider factors other than just cost in making the award decision).   Therefore, so that the HA can properly evaluate the offers received, all proposals submitted in response to this RFP must be formatted in accordance with the sequence noted following. Each category must be separated by numbered index dividers (which number extends so that each tab can be located without opening the proposal) and labeled with the corresponding tab reference also noted below.  None of the proposed services may conflict with any requirement the HA has published herein or has issued by addendum.  

[Table No. 3]

	RFP Section
	Tab No.
	Description

	3.1.1
	1
	Form of Proposal: This Form is attached hereto as Attachment A to this RFP document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal.

	3.1.2
	2
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract: This Form is attached hereto as Attachment B to this RFP document.  This 2-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the proposal submittal.

	3.1.3
	3
	Profile of Firm Form: The Profile of Firm Form is attached hereto as Attachment C to this RFP document.  This 2-page Form must be fully completed, executed and submitted under this tab as a part of the proposal submittal.

	3.1.4
	4
	Proposed Services: As more fully detailed within Section 2.0, Scope of Proposal/Technical Specifications, of this document, the proposer shall, at a minimum, clearly detail within the information submitted under this tab documentation showing:

	3.1.4.1
	
	As detailed within Section 4.1, Evaluation Factor No. 2, herein, the proposer’s Demonstrated Understanding of the HA’s Requirements.

	3.1.4.2
	
	As detailed within Section 4.1, Evaluation Factor No. 3, herein, the proposer’s Technical Approach (including, if appropriate, labor categories, detail of the level of background investigations, types of communication devices, and skill mix) and the proposer’s proposed Work Plan to provide the required services. 

	3.1.4.3
	
	As detailed within Section 4.1, Evaluation Factor No. 4, herein, the proposer’s Technical Capabilities (in terms of personnel, equipment and materials) and Management Plan (including staffing of key positions, method of assigning work and procedures for maintaining level of service, etc.).

	3.1.4.4
	
	As detailed within Section 4.1, Evaluation Factor No. 5, herein, the proposer’s Demonstrated Experience in performing similar work and the proposer’s Demonstrated Successful Past Performance (including meeting costs, schedules and performance requirements) of contract work substantially similar to that required by this solicitation.

	3.1.4.5
	
	If appropriate, how staff are retained, screened, trained and monitored;

	3.1.4.6
	
	The proposed quality control program;

	3.1.4.7
	
	An explanation and copies of forms that will be used and reports that will be submitted and the method of such reports (i.e. written; fax; internet; etc.);

	3.1.4.8
	
	A complete description of the products and services the firms provides.

	3.1.5
	5
	Managerial Capacity/Financial Viability: The proposer entity must submit under this tab a concise description of its managerial and financial capacity to deliver the proposed services, including brief professional resumes for the persons identified within areas (5) and (6) of Attachment C, Profile of Firm Form.  Such information shall include the proposer's qualifications to provide the services; a description of the background and current organization of the firm.

	3.1.6
	6
	Client Information: The proposer shall submit a listing of former or current clients, including the Public Housing Authorities, for whom the proposer has performed similar or like services to those being proposed herein.  The listing shall, at a minimum, include:

	3.1.6.1
	
	The client’s name;

	3.1.6.2
	
	The client’s contact name;

	3.1.6.3
	
	The client’s telephone number;

	3.1.6.4
	
	A brief description and scope of the service(s) and the dates the services were provided;

	3.1.7
	7
	Equal Employment Opportunity: The proposer must submit under this tab a copy of its Equal Opportunity Employment Policy.

	3.1.8
	8
	Subcontractor/Joint Venture Information (Optional Item): The proposer shall identify hereunder whether or not he/she intends to use any subcontractors for this job, if awarded, and/or if the proposal is a joint venture with another firm.  Please remember that all information required from the proposer under the proceeding tabs must also be included for any major subcontractors (10% or more) or from any joint venture.

	3.1.9
	9
	Section 3 Business Preference Documentation (Optional Item): For any proposer claiming a Section 3 Business Preference, he/she shall under this tab include the fully completed and executed Section 3 Business Preference Certification Form attached hereto as Attachment D and any documentation required by that form. 

	3.1.10
	10
	Other Information (Optional Item): The proposer may include hereunder any other general information that the proposer believes is appropriate to assist the HA in its evaluation.


3.1.11 If no information is to be placed under any of the above noted tabs (especially the "Optional" tabs), please place there under a statement such as "NO INFORMATION IS BEING PLACED UNDER THIS TAB" or "THIS TAB LEFT INTENTIONALLY BLANK."  DO NOT eliminate any of the tabs.

3.1.12 Proposal Submittal Binding Method:  It is preferable and recommended that the proposer bind the proposal submittals in such a manner that the HA can, if needed, remove the binding (i.e. “comb-type;” etc.) or remove the pages from the cover (i.e. 3-ring binder; etc.) to make copies then conveniently return the proposal submittal to its original condition.

3.2 Entry of Proposed Fees: The proposed fees shall be submitted by the proposer and received by the HA where provided on the noted Internet System only.  Do not submit, enter or refer to any fees or costs within the 10-tab “hard copy” proposal submittal detailed within Section 3.0—any proposer that does so may be rejected without further consideration.  Unless otherwise stated, the proposed fees are all-inclusive of all related costs that the successful proposer will incur to provide the noted services, including, but not limited to: employee wages and benefits; clerical support; overhead; profit; licensing; insurance; materials; supplies; tools; equipment; long distance telephone calls; document copying not specifically agreed to by the HA; etc.  Any costs for approved travel required by the will be reimbursed at reasonable cost, as pre-approved by the HA.  
[Table No. 4]

	RFP Section
	Item No.
	Qty
	U/M
	Description

	3.2.1
	1
	6200     
	Hours
	Unarmed Rate (Regular-time).

	3.2.1
	2
	200   
	Hours
	Unarmed Rate (Overtime).

	3.2.1
	3
	100     
	Hours
	Vehicle Use Rate (the amount proposed shall be the cost for the provision of a motorized vehicle in addition to the rates shown in No.'s 1-4 above for the guards).

	Lot No. 2 – Additional Services

	3.2.1
	4
	100     
	Hours
	Armed Rate (Regular-time).

	3.2.1
	5
	20    
	Hours
	Armed Rate (Overtime).


3.3  
Additional  Information Pertaining to the Pricing Items:
3.3.1 Quantities: All quantities entered by the HA herein and within the corresponding Pricing Items within the noted Internet System are for calculating purposes only.  As may be further detailed herein, the HA does not guarantee any minimum or maximum amount of work as a result of any award ensuing from this RFP, as the ensuing contract will be a Requirements Contract, in that the HA shall retain one contractor only and shall retain the right to order from that contractor (successful proposer), on a task order basis, any amount of services the HA requires.
3.3.2 Price Escalation: At the discretion of the CO, at the end of the first one-year contract period (and at the end of any ensuing extended contract period), there may be an escalation of labor costs allowed, at the discretion of the CO, at the end of the first one-year contract period (and at the end of any ensuing extended contract period), there may be an escalation of labor costs allowed (Pricing Items No. 1-4) in the same amount of any escalation that occurs pertaining to the corresponding or most similar (a) State of Arkansas Prevailing Wage Rates, (b) Davis-Bacon Wage  Rates, or (c) HUD Maintenance Wage Rate Determination (MWRD) for the HA (either used at the HA’s discretion).  For example, if, at the end of the first contract period the listed Prevailing/Davis-Bacon/MWRD wage rates increase 5% as compared with the listed rates on the date of contract execution, then the Contractor will be entitled to a 5% increase in the labor rates that he/she submitted in response to this RFP.  Similarly, for ensuing years, the end-date of the previous contract period shall be the base-line date to determine the previous listed wage rate.
3.3.2.1 Notification Must Be Received From Contractor:  The Contractor must notify the CO, in writing, of such desired escalation at least 60 days prior to the end of the noted contract period(s).   Such escalations may occur no more than once in any 12-month period without the express written consent of the CO.
3.3.3 Overtime:  Pertaining to Pricing Items No. 1-5, pursuant to the Contract Work Hours and Safety Standards Act, overtime shall be not less than time and one half for hours worked in excess of 40 hours per week.  The HA shall consider regular-time to be Monday-Sunday (excluding holidays and inclement weather). Accordingly, the HA will pay a rate of 1.5 of the listed hourly rates within Pricing Items No. 1-5(or any increased rate that increased per Section 3.3.2 herein) for any work the HA requires the successful proposer to work specifically during non-regular-time hours (the HA shall NOT be responsible to pay the successful proposer for any work that the successful proposer CHOOSES to work during non-regular-time hours).

3.4 
Proposal Submission: All proposals must be submitted and time-stamped received in the designated HA office by no later than the submittal deadline stated herein (or within any ensuing addendum). A total of 1 original signature copy (marked "ORIGINAL") and 2 exact copies (each of the 3 separate proposal submittals shall have a cover and extending tabs) of the proposal submittal, shall be placed unfolded in a sealed package and addressed to:

Central Office
Attention:  Jessica Reynolds
Contracting and Procurement Specialist
4901 Fairway Avenue, Suite A
North Little Rock, AR 72116

The package exterior must clearly denote the above noted RFP number and must have the proposer’s name and return address.  Proposals received after the published deadline will not be accepted.

3.4.1 Submission Conditions: DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED!  Proposers are not allowed to change any requirements or forms contained herein, either by making or entering onto these documents or the documents submitted any revisions or additions; and if any such additional marks, notations or requirements are entered on any of the documents that are submitted to the HA by the proposer, such may invalidate that proposal.  If, after accepting such a proposal, the HA decides that any such entry has not changed the intent of the proposal that the HA intended to receive, the HA may accept the proposal and the proposal shall be considered by the HA as if those additional marks, notations or requirements were not entered on such.  By accessing the noted Internet System, registering and downloading these documents, each prospective proposer that does so is thereby agreeing to confirm all notices that the HA delivers to him/her as instructed, and by submitting a proposal, the proposer is thereby agreeing to abide by all terms and conditions published herein and by addendum pertaining to this RFP.

3.4.2 Submission Responsibilities: It shall be the responsibility of each proposer to be aware of and to abide by all dates, times, conditions, requirements and specifications set forth within all applicable documents issued by the HA, including the RFP document, the documents listed within the following Section 3.7, and any addenda and required attachments submitted by the proposer.  By virtue of completing, signing and submitting the completed documents, the proposer is stating his/her agreement to comply with the all conditions and requirements set forth within those documents.  Written notice from the proposer not authorized in writing by the CO to exclude any of the HA requirements contained within the documents may cause that proposer to not be considered for award.  

3.5 Proposer's Responsibilities--Contact With the HA: It is the responsibility of the proposer to address all communication and correspondence pertaining to this RFP process to the CO only.  Proposers must not make inquiry or communicate with any other HA staff member or official (including members of the Board of Commissioners) pertaining to this RFP.  Failure to abide by this requirement may be cause for the HA to not consider a proposal submittal received from any proposer who may has not abided by this directive.

3.5.1 Addenda: All questions and requests for information must be addressed in writing to the CO.  The CO will respond to all such inquiries in writing by addendum to all prospective proposers (i.e. firms or individuals that have obtained the RFP Documents).  During the RFP solicitation process, the CO will NOT conduct any ex parte (a substantive conversation—“substantive” meaning, when decisions pertaining to the RFP are made—between the HA and a prospective proposer when other prospective proposers are not present) conversations that may give one prospective proposer an advantage over other prospective proposers.  This does not mean that prospective proposers may not call the CO—it simply means that, other than making replies to direct the prospective proposer where his/her answer has already been issued within the solicitation documents, the CO may not respond to the prospective proposer’s inquiries but will direct him/her to submit such inquiry in writing so that the CO may more fairly respond to all prospective proposers in writing by addendum.

3.6 Pre-proposal Conference: The scheduled pre-proposal conference identified on Page 2 of this document is, pursuant to HUD regulation, not mandatory.  Many prospective proposers have previously responded to an RFP with a multi-tabbed submittal and feel comfortable in doing so without attending the pre-conference.  Typically, such conferences last 1 hour or less, though such is not guaranteed.  The purpose of this conference is to assist prospective proposers in having a full understanding of the RFP documents so that he/she feels confident in submitting an appropriate proposal; therefore, at this conference the HA will conduct an overview of the RFP documents, including the attachments.  Prospective proposers may also ask questions, though the CO may require that some such questions are delivered in writing prior to a response.  Whereas the purpose of this conference is to review the RFP documents, attendees should bring a copy of the RFP documents to this conference; however, the HA will not distribute at this conference any copies of the RFP documents.  A call-in number is available upon request.
3.6.1
General Directions to the Pre-proposal Conference:

[Table No. 5]

	RFP Section
	Direction

	3.6.1.1
	Take I-40 E toward Memphis;

	3.6.1.2
	Take Exit 154 towards North Hills Blvd;

	3.6.1.2
	Turn right onto North Hills Blvd;

	3.6.1.4
	Turn right onto Fairway Avenue;

	3.6.1.5
	Keep straight on Fairway Avenue and cross McCain Blvd;

	3.6.1.6
	4901 Fairway Avenue is the address.  We are the 2-story building on the left, 2nd floor, suite A.  


3.7 Recap of Attachments: It is the responsibility of each proposer to verify that he/she has downloaded the following attachments pertaining to this RFP, which are hereby by reference included as a part of this RFP:

[Table No. 6]

	RFP Section
	Attachment
	Attachment Description

	3.7.1
	A
	Form of Proposal

	3.7.2
	B
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract

	3.7.3
	C
	Profile of Firm Form

	3.7.4
	D
	Section 3 Forms, including explanation

	3.7.5
	E
	Form HUD-5369-B (8/93), Instructions to Offerors, Non-Construction

	3.7.6
	F
	HA Instructions To Proposers & Contractors

	3.7.7
	G
	HA Sample Contract Form (please note that this contract is being given as a sample only--the HA reserves the right to revise any clause herein and/or to include within the ensuing contract any additional clauses that the HA feels it is in its best interests to do so)

	3.7.7.1
	G-1
	Form HUD-5370-C (01/2014), General Conditions for  Non-Construction Contracts Section I (With or without Maintenance Work)

	3.7.8
	H
	Sample Post Order Form

	3.7.9
	I
	HA Profile of Properties


4.0 PROPOSAL EVALUATION:

4.1 Evaluation Factors: The following factors will be utilized by the HA to evaluate each proposal submittal received; award of points for each listed factor will be based upon the documentation that the proposer submits within his/her proposal submittal:

                                                                                                                                              [Table No. 7]

	NO.
	MAX POINT VALUE
	FACTOR TYPE
	FACTOR DESCRIPTION

	1
	50 points
	Objective
	The PROPOSED COSTS the proposer proposes to charge the HA to complete the required work.

	2
	10 points
	Subjective

(Technical)
	The proposer’s DEMONSTRATED UNDERSTANDING of the REQUIREMENT;

	3
	10 points
	Subjective
(Technical)
	The APPROPRIATENESS of the TECHNICAL APPROACH (including labor categories, estimated hours and skill mix) and the QUALITY of the WORK PLAN.

	4
	10 points
	Subjective
(Technical)
	The proposer’s TECHNICAL CAPABILITIES (in terms of personnel, equipment and materials) and the MANAGEMENT PLAN (including staffing of key positions, method of assigning work and procedures for maintaining level of service, etc.).

	5
	15 points
	Subjective
(Technical)
	The proposer’s DEMONSTRATED EXPERIENCE in performing similar work and the proposer’s DEMONSTRATED SUCCESSFUL PAST PERFORMANCE (including meeting costs, schedules and performance requirements) of contract work substantially similar to that required by this solicitation as verified by reference checks or other means.

	6
	 5 points
	Subjective
(Technical)
	The OVERALL QUALITY AND PROFESSIONAL APPEARANCE OF THE PROPOSAL SUBMITTED, based upon the opinion of the evaluators.

	
	100 points
	100 points
	Total Points (other than preference points)


4.1.2 Section 3 Evaluation Factor: The following factors will be utilized by the CO to evaluate each proposal submittal received:
                                                                                                                    [Table No. 7a]
	NO.
	MAX POINT VALUE
	FACTOR

 TYPE
	FACTOR DESCRIPTION

	7
	
	Objective
	SECTION 3 BUSINESS PARTICIPATION: A firm may qualify for Section 3 status as detailed within Attachment D (NOTE: A max of 15 additional points awarded). 

	   7a
	15 points
	
	Priority I: As detailed on page 5 of Attachment D.

	   7b
	12 points
	
	Priority II: As detailed on page 5 of Attachment D.

	   7c
	9 points
	
	Priority III: As detailed on page 5 of Attachment D.

	   7d
	6 points
	
	Priority IV: As detailed on page 5 of Attachment D.

	   7e
	3 points
	
	Priority V/VI: As detailed on page 5 of Attachment D.

	
	15 points
	
	Maximum Preference Points (Additional)


	
	115 points
	Total Possible Points


4.2 Evaluation Method:

4.2.1 Initial Evaluation for Responsiveness: Each proposal received will first be evaluated for responsiveness (e.g., meets the minimum of the published requirements).  The HA reserves the right to reject any proposals deemed by the HA not minimally responsive (the HA will notify such firms in writing of any such rejection). 

4.2.2 Evaluation Packet for Proposals Deemed Responsive: Internally, an evaluation packet will be prepared for each evaluator, including the following documents:

4.2.2.1 Instructions to Evaluators;

4.2.2.2 Proposal Tabulation Form;

4.2.2.3 Written Narrative Justification Form for each proposer;

4.2.2.4 Recap of each proposer’s responsiveness;

4.2.2.5
Copy of all pertinent RFP documents.
4.2.3 Evaluation Committee: The HA anticipates that it will select a minimum of a three-person committee to evaluate each of the responsive “hard copy” proposals submitted in response to this RFP.  PLEASE NOTE: No proposer shall be informed at any time during or after the RFP process as to the identity of any evaluation committee member.  If, by chance, a proposer does become aware of the identity of such person(s), he/she SHALL NOT make any attempt to contact or discuss with such person anything related to this RFP.  As detailed within Section 3.5 of this document, the designated CO is the only person at the HA that the proposers shall contact pertaining to this RFP.  Failure to abide by this requirement may (and most likely will) cause such proposer(s) to be eliminated from consideration for award.

4.2.4 Evaluation: The CO will evaluate and award points pertaining to Evaluation Factors No. 1 and 7 (the “Objective” Factors).  The appointed evaluation committee, independent of the CO or any other person at the HA, shall evaluate the responsive proposals submitted and award points pertaining to Evaluation Factors No. 2, 3, 4, 5 and 6 (the “Subjective” Factors).  Upon final completion of the proposal evaluation process, the evaluation committee will forward the completed evaluations to the CO.  

4.2.5 Potential "Competitive Range" or “Best and Finals” Negotiations:  The HA reserves the right to, as detailed within Section 7.2.N through Section 7.2.R of HUD Procurement Handbook 7460.8 REV 2, conduct a “Best and Finals” Negotiation, which may include oral interviews, with all firms deemed to be in the competitive range.  Any firm deemed not to be in the competitive range shall be notified of such in writing by the HA in a timely manner as possible, but in any case within no longer than 5 days after the beginning of such negotiations with the firms deemed to be in the competitive range.

4.2.6 Determination of Top-ranked Proposer: Typically, the subjective points awarded by the evaluation committee will be combined with the objective points awarded by the CO to determine the final rankings, which is typically forwarded by the CO to the ED for approval.  If the evaluation was performed to the satisfaction of the ED, the final rankings may be forwarded to the Housing Authority Board of Commissioners (BOC) at a scheduled meeting for approval.  Contract negotiations may, at the HA's option, be conducted prior to or after the BOC approval.
4.2.6.1 Minimum Evaluation Results:  To be considered to receive an award a proposer must receive a total calculated average of at least 70 points (of the 115 total possible points detailed within Section 4.1 herein).  
4.2.6.2 Ties:  In the case of a tie in points awarded, the award shall be decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV 2, by “drawing lots or other random means of selection.”

4.2.7 Notice of Results of Evaluation:  If an award is completed, all proposers will receive by e-mail a Notice of Results of Evaluation.  Such notice shall inform all proposers of:

4.2.7.1 Which proposer received the award;

4.2.7.2 Where each proposer placed in the process as a result of the evaluation of the proposals received;

4.2.7.3 The cost or financial offers received from each proposer;

4.2.7.4 Each proposer’s right to a debriefing and to protest.

4.2.8 Restrictions: All persons having familial (including in-laws) and/or employment relationships (past or current) with principals and/or employees of a proposer entity will be excluded from participation on the HA evaluation committee.  Similarly, all persons having ownership interest in and/or contract with a proposer entity will be excluded from participation on the HA evaluation committee.

5.0 CONTRACT AWARD:

5.1 
Contract Award Procedure: If a contract is awarded pursuant to this RFP, the following detailed procedures will be followed:

5.1.1 
By completing, executing and submitting the Form of Proposal, Attachment A, the “proposer is thereby agreeing to abide by all terms and conditions pertaining to this RFP as issued by the HA, either in hard copy or on the noted eProcurement System,” including the contract clauses already attached as Attachment G and G-1.  Accordingly, the HA has no responsibility to conduct after the submittal deadline any negotiations pertaining to the contract clauses already published.  
5.2 Contract Conditions: The following provisions are considered mandatory conditions of any contract award made by the HA pursuant to this RFP:

5.2.1 Contract Form: The HA will not execute a contract on the successful proposer's form--contracts will only be executed on the HA form (please see Sample Contract, Attachments G and G-1), and by submitting a proposal the successful proposer agrees to do so (please note that the HA reserves the right to amend this form as the HA deems necessary).  However, the HA will during the RFP process (prior to the submittal deadline) consider any contract clauses that the proposer wishes to include therein and submits in writing a request for the HA to do so; but the failure of the HA to include such clauses does not give the successful proposer the right to refuse to execute the HA's contract form.  It is the responsibility of each prospective proposer to notify the HA, in writing, prior to submitting a proposal, of any contract clause that he/she is not willing to include in the final executed contract and abide by.  The HA will consider and respond to such written correspondence, and if the prospective proposer is not willing to abide by the HA's response (decision), then that prospective proposer shall be deemed ineligible to submit a proposal.
5.2.1.1
Please note that the HA has no legal right or ability to (and will not) at any time negotiate any clauses contained within ANY of the HUD forms included as a part of this RFP.

5.2.2 
Assignment of Personnel: The HA shall retain the right to demand and receive a change in personnel assigned to the work if the HA believes that such change is in the best interest of the HA and the completion of the contracted work.

5.2.3 Unauthorized Sub-Contracting Prohibited: The successful proposer shall not assign any right, nor delegate any duty for the work proposed pursuant to this RFP (including, but not limited to, selling or transferring the contract) without the prior written consent of the CO.  Any purported assignment of interest or delegation of duty, without the prior written consent of the CO shall be void and may result in the cancellation of the contract with the HA, or may result in the full or partial forfeiture of funds paid to the successful proposer as a result of the proposed contract; either as determined by the CO.

5.3 Contract Period: The HA anticipates that it will initially award a contract for the period of 1 year with the option, at the HA’s discretion, of 4 additional one-year option periods (per HUD regulation, legal services may be contracted for a maximum of only 5 years). 

5.4 Licensing and Insurance Requirements:  Prior to award (but not as a part of the  proposal submission) the successful proposer will be required to provide: 

5.4.1 An original certificate evidencing the proposer’s current industrial (worker’s compensation) insurance carrier and coverage amount;

5.4.2 An original certificate evidencing General Liability coverage, naming the HA as an additional insured, together with the appropriate endorsement to said policy reflecting the addition of the HA as an additional insured under said policy (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $5,000,000, together with damage to premises and fire damage of $50,000 and medical expenses any one person of $5,000), with a deductible of not greater than $1,000;
5.4.3 An original certificate showing the proposer's professional liability and/or "errors and omissions" coverage (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $5,000,000), with a deductible of not greater than $1,000;

5.4.4 An original certificate showing the proposer's automobile insurance coverage in a combined single limit of $1,000,000.  For every vehicle utilized during the term of this program, when not owned by the entity, each vehicle must have evidence of automobile insurance coverage with limits of no less than $50,000/$100,000 and medical pay of $5,000.

5.4.5 A copy of the proposer’s business license allowing that entity to provide such services within the city of North Little Rock
5.4.6 If applicable, a copy of the proposer's license issued by the State of Arkansas licensing authority allowing the proposer to provide the services detailed herein.

5.4.7
The requested related information shall also be entered where provided for on the Profile of Firm Form (DO NOT ATTACH SUBMIT COPIES WITHIN THE PROPOSAL SUBMITTAL--we will garner the necessary certificates from the successful proposer prior to contract execution).  

5.5 Right To Negotiate Final Fees: The HA shall retain the right to negotiate the amount of fees that are paid to the successful proposer, meaning the fees proposed by the top-rated proposer may, at the HA's options, be the basis for the beginning of negotiations.  Such negotiations shall begin after the HA has chosen a top-rated proposer.  If such negotiations are not, in the opinion of the CO successfully concluded within 5 business days, the HA shall retain the right to end such negotiations and begin negotiations with the next-rated proposer.  The HA shall also retain the right to negotiate with and make an award to more than one proposer, as long as such negotiation(s) and/or award(s) are addressed in the above manner (i.e. top-rated first, then next-rated following until a successful negotiation is reached).

5.6 Contract Service Standards: All work performed pursuant to this RFP must conform and comply with all applicable local, state and federal codes, statutes, laws and regulations.
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