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Article 1 Introduction

The Fresno Housing Authority (hereinafter, “the Agency”) is a public entity that has served as the
affordable housing provider throughout Fresno County for over 75 years. Today, the Agency provides
housing programs to 17,000 families under a variety of programs including Low Income Public Housing,
Housing Choice Vouchers (Section 8), Section 42 Low Income Housing, Low Income Housing Tax
Credits, Migrant Services, Farm Labor Housing, Emergency Housing, and others.

The Fresno Housing Authority consists of the Housing Authority of the City of Fresno and the Housing
Authority of the County of Fresno, each of which are governed by a seven-member Board of
Commissioners. The City Board is appointed by the Mayor. Five of the seven commissioners are
appointed to four-year, staggered terms. The other two members are appointed to two-year terms from
among the residents of housing owned by the Housing Authority. The County Board of Commissioners
is structured in the same manner, except that the County Commissioners are appointed by the County
Board of Supervisors.

Fresno Housing's Vision: Make Fresno an engaged county, where all residents have access to quality
housing that contributes to vibrant communities, and where all residents are empowered to achieve their
educational and economic goals.

Fresno Housing's Mission: Create and sustain vibrant communities throughout Fresno County.

Fresno Housing's Strategic Goals: To accomplish its mission, the Agency focuses on four primary
strategies as it works toward its broad, community-building mission:

— Place: Develop & expand the availability of quality affordable housing throughout the city &
county of Fresno by growing & preserving appropriate residential assets & increasing housing

opportunities for low-income residents.

— People: Respect community needs & knowledge - by listening, learning, and researching - &
respond to issues compassionately, intelligently, & intentionally - by developing exceptional

programs based on shared expectations.

—  Public: Build support for housing as a key component of vibrant, sustainable communities
through public information, engagement, and advocacy that promotes affordable housing &

supports the advancement of Fresno's low-income residents.

— Partnerships: Collaborate to strengthen the Housing Authority's ability to address the

challenges facing Fresno communities.

In keeping with its strategic plan, the Agency is now soliciting proposals from qualified, licensed and
insured entities to provide the below noted services to the Agency. All proposals submitted in response
to this solicitation must conform to all of the requirements and specifications outlined within this
document and any designated attachments in its entirety.

Page | 4



FRESNOYERNT

Request for Proposals No. P19001 WYHOUSING
Grounds Maintenance Services AUTHORITY 55582

Article 2 RFP Information at a Glance

Fresno Housing Authority Contact Person Lyric Aguigam, Procurement Coordinator
(NOTE: Unless otherwise specified, any E-mail: laguigam@fresnohousing.org
reference herein to “Contracting Facilitator” or (559) 443-8437
“(CF)” shall be a reference to Ms. Aguigam.)
How to obtain the RFP documents on the 1. Access nahro.economicengine.com (no
applicable internet site “www”).
2. Click on the “Login” button in the upper left
side.

3. Follow the listed directions.

If you have any problems in accessing or
registering on the system, please call customer
support at 1-866-526-9266.

Pre-Proposal Site Visit (Voluntary) Proposer may voluntarily choose amongst the
following dates to visit properties of their choice:

e Thursday, April 4, 2019 between
9:00AM-3:00PM
¢ Wednesday, April 10, 2019 between
9:00AM-3:00PM
e Thursday, April 11, 2019 between
9:00AM-3:00PM
*Please see Attachment 8.0 and 11.0 for Table of
Property Addresses and Contact Information.

Deadline to submit questions Thursday, April 18, 2019 @ 4:00 AM
How to fully respond to this RFP by submitting a | 1. In accordance with Section 5.04 of the RFP
proposal document document, submit certain required financial

information where provided within the
nahro.economicengine.com website.

2. In accordance with Article 5 of the RFP
document, submit 4 copies of your "hard copy"
proposal to the Agency.

3. Please include a digital copy of your proposal
on digital media (USB thumb drive or CD)
enclosed with your “hard copy” submittal.
Proposal submission return and deadline Thursday, May 24, 2019 @ 4:00 PM

Fresno Housing Authority Central Office,

Attn: Lyric Aguigam

1331 Fulton Street, Fresno, CA 93721

*(The proposed costs must be entered within the
aforementioned Internet site and the "hard copy"
proposal must be received in-hand and time-
stamped by the Agency no later than 4:00 p.m. on
this date).
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Article 3 Fresno Housing Authority’s Reservation of Rights

Section 3.01 Right to Reject, Waive, or Terminate the RFP

The Agency reserves the right to reject any or all proposals, to waive any informality in the RFP process,
or to terminate the RFP process at any time, if deemed by the Agency to be in its best interests.

Section 3.02 Right to Not Award
The Agency reserves the right not to award a contract pursuant to this RFP.

Section 3.03 Right to Terminate

The Agency reserves the right to terminate a contract awarded pursuant to this RFP, at any time for its
convenience upon 10 days written notice to the successful proposer(s).

Section 3.04 Right to Determine Time and Location

The Agency reserves the right to determine the days, hours and locations that the successful proposer(s)
shall provide the services called for in this RFP.

Section 3.05 Right to Retain Proposals

The Agency reserves the right to retain all proposals submitted and not permit withdrawal for a period of
60 days subsequent to the deadline for receiving proposals without the written consent of the Agency
Contact Person (CF).

Section 3.06 Rightto Negotiate
The Agency reserves the right to negotiate the fees proposed by the proposer entity.
Section 3.07 Right to Reject Any Proposal

The Agency reserves the right to reject and not consider any proposal that does not meet the
requirements of this RFP, including but not necessarily limited to incomplete proposals and/or proposals
offering alternate or non-requested services.

Section 3.08 No Obligation to Compensate

The Agency shall have no obligation to compensate any proposer for any costs incurred in responding to
this RFP.

Section 3.09 Right to Prohibit

The Agency shall reserve the right to at any time during the RFP or contract process to prohibit any
further participation by a proposer or reject any proposal submitted that does not conform to any of the
requirements detailed herein. By accessing the nahro.economicengine.com Internet System (hereinafter,
the “noted Internet System” or the “System”) and by downloading this document, each prospective
proposer is thereby agreeing to abide by all terms and conditions listed within this document and within
the noted Internet System, and further agrees that he/she will inform the CF in writing within 5 days of
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the discovery of any item listed herein or of any item that is issued thereafter by the Agency that he/she
feels needs to be addressed. Failure to abide by this time frame shall relieve the Agency, but not the
prospective proposer, of any responsibility pertaining to such issue.

Article4 Scope of Work/Technical Specifications

The Agency is requesting proposals for Grounds Maintenance Services for the mowing and edging of all
turf, removal of leaves and debris, shrub trimming, trimming, pruning, and cleaning around and
weeding of all ornamental trees, shrubs, flower beds, and all planter areas at apartment complexes and

buildings located throughout the City and County of Fresno.

Section 4.01 General Specifications
A. All properties are owned and managed by the Agency.

B. Proposals shall include all labor, equipment, materials, and supplies necessary, and in a

condition acceptable to the Agency.

Section 4.02 Grounds Services
A. Contractor Responsibilities

1. Obtain all required permits pertaining to any assigned work (NOTE: The Agency will

reimburse the Contractor for the government-mandated fees pertaining to such permits)
2. Perform according to industry standard.

3. Contractor to clean work areas of all debris left over from visit. NOTE: Do not place such

debris in the Agency dumpsters, but shall be removed from the work site by the Contractor.
B. Service Requirements
1. Basic service requirements include, but are not limited to, the following:

a. Prior to each mowing, contractor shall collect and remove litter and leaves from
all turf areas, including leaves blown off roofs, ornamental trees, shrubs, planter
areas and flower beds, and from all walkways, driveways, carport covers, ground-
floor patios and street curbing. All paved areas are to be cleaned. Weeds and/or
lawn in any cracks of curbs or along paved areas, both sides of fence lines, both
sides of alleyways, building perimeters and street curbing are to be removed.
Garbage bin enclosures and surrounding areas are to be cleaned at each service.
Contractor shall immediately notify the Agency when garbage bin enclosures are
obstructed by debris which will prevent the contractor from cleaning the enclosure

area.
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b. Contractor shall mow grass turf areas, including back yards', where applicable, to
a mowing height of 2 to 1 inch. (Fescue, bluegrass or perennial rye grass shall be
mowed to a height of 2 - 3 inches). A high quality cut shall be provided by mowers
with sharp cutting edges. All mowers must be equipped with a grass catcher and
used at each mowing. Mulching mowers are not to be used. All mowing on a
particular property shall be completed once started. All grass turf areas are to be
left in a clean and neat manner. This will require lawn grass clippings be collected

where there is grass accumulation.

c. Contractor shall collect clippings from all turf areas, sidewalks, ground-floor
patios, curbs, parking lot gutters, etc., after each mowing and remove from site.
Agency dumpsters are not to be used to dispose of grass clippings, litter, debris
or leaves. Remove trash from lawn, parking, and trash enclosure areas,
including leaf removal. Limb and foreign objects shall be removed or placed
out of the way of lawn equipment. Under no circumstances shall lawn
equipment be allowed to run over trash or other items which would be shredded

or strewn across the property.

d. Contractor shall repair or replace, at the Contractor’s expense, any trees, shrubs,
sprinklers, etc., damaged by mowing due to occurrences such as, but not limited
to, “crowning” or “scalping” caused when the cutting blade of a tractor cutting

deck goes over the top of a hill.

e. Contractor shall mechanically edge all sidewalks, mow-strips, curbs, patios,
ornamental trees, shrubs, flower beds, planter areas and shall remove dirt and
debris immediately after mechanical edging has been completed. Remove any

branches touching roofs. Weed all shrubs and flowerbeds.

f.  Contractor shall pick up edged clippings after mowing (Do not blow edged
clipping back on to mowed lawns). Notify the Agency immediately of any

diseased or dry-rotted trees, which will require removal.
g. Contractor shall trim around trees and shrubs before each mowing

h. Contractor shall prune all shrubs and ornamental trees in order to maintain a neat
and natural appearance. Under no circumstances shall stripping of lower branches
(raising up) of young trees be permitted. Lower branches can be cut flush with the
trunk only after the tree is able to stand erect with staking or other support. All
cuttings are to be removed from the site. Agency dumpsters are not to be used to

dispose of grass clippings, litter, debris, or leaves. Contractor is not expected to

1 Properties: DeSoto | and Il, Pinedale
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prune any branches more than 12 feet from the ground. The objective of shrub
pruning is the same as for ornamental trees. Trim shrubs, hedges, and brush along

property fence lines.

Contractor shall weed all ornamental trees, shrubs, planter areas and flower beds
and shall keep all planter areas weed free, without “ringing” or damaging the trees,
shrubs and other ornamental plants, or without killing the surrounding grass and
plants. Pre- and post-emergent treatments may be used according to manufacturer

instructions and per applicable state and federal laws, codes and regulations.

Contractor is to provide a schedule of mowing days to the Agency within two
weeks after the start of the contract. Any changes to the mow days must be

coordinated with the Site Staff two weeks prior to the change.

Contractor to perform services as per schedule. Mow days falling on Holidays
must be rescheduled and completed within the same week or the Agency will

deduct the weekly cost of service for non-performance.

The Agency does not pay for non-performance on “Rain Days.”

. Contractor shall mow the entire specified areas according to the schedule set forth.

Partial mowing of areas will not be acceptable and the Contractor shall not receive

full payment, unless the action has been corrected.

Contractor to test sprinkler system on site each site visit.

Section 4.03 Additional Labor That May Be Required

At some point during the contract period the Agency may require the Contractor to provide the following

services. The Agency will dictate the days and times of such services, if retained. The Contractor will
provide the services at the Additional Labor Rates detailed within Table 5 below.

A. Task Order Basis

1.

The Agency will only order such additional services by use of a fully completed Task Order

B. Repair and Adjustment of Sprinklers

1.

Contractor to inspect the sprinkler system for proper operation. Sprinklers are to be
adjusted in such a way that they will not wet the sidewalks, asphalt, or building structures.
Sprinkler heads, filters, risers, valves, and solenoids are to be cleaned, repaired or replaced,
as needed. Valve box covers are to be replaced, if missing, and secured with anti-tampering
screws. If required, Contractor may need to furnish the parts and bill to the Agency
accordingly. The Agency will supply all necessary parts for sprinkler repairs. Time clocks
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are to be set in accordance with the water regulations governing the particular complex.
Loose connections are to be repaired. Notify the Agency of clock damage or its need to be
repaired or replaced.

C. Sprinkler Lateral Line Repairs

1.

Contractor shall repair all lateral lines, as needed. Contractor shall charge for lateral line
repairs on an hourly basis. The Agency will provide parts.

D. Extraordinary Clean Up

1.

Contractor shall perform extraordinary clean-up after notifying Management that major
debris exists and is impeding schedule fulfillment, and upon management's approval.
Major debris will generally refer to such items as: mattresses, box springs, tree limbs, dead
trees and shrubs, or other such items, not including leaves blown off roofs. Contractor shall
charge for extraordinary clean-up on an hourly basis.

E. Fertilization

1.

The fertilization program will provide the equivalent of 4 to 4-1/2 pounds of soluble
nitrogen or sulfate of ammonia per 1,000 square feet as requested. Nitrogen or sulfate of
ammonia to be supplied by the Agency or the Manager may request Contractor to supply
nitrogen at an additional cost for materials.

Section 4.04 Performance Specifications

A. Personnel Standards

1.

Maintenance shall be performed by personnel who are trained and otherwise qualified to
perform tasks assigned.

Contractor's employees shall wear some identification (uniform, shirt, caps, etc.) while
performing duties.

All personnel shall be neat in appearance and shall conduct their work in a professional
manner with minimal disturbance to the contacting party. If any of Contractor's personnel
are not satisfactory to the owner or the property manager, Contractor shall replace such
personnel with those who are satisfactory. Contractor's employees shall wear some
identification (uniform, shirt, caps, etc.) while performing duties

Contractor shall use all reasonable care, consistent with his rights to manage and control
his operation, not to employ any persons or use any labor, or use or have any equipment
or permit any condition to exist which shall or may cause or be conducive to any labor
complaints, troubles, disputes or controversies at the owner's place of business or which
interfere or are likely to interfere with the operations of business.

Contractor shall immediately give such notice to the Site Staff to be followed by written
progress reports, as shall be reasonable necessary to advise the Site Staff of any and all
impending or existing labor complaints, troubles, disputes or controversies and the
progress thereof that Contractor, in his opinion, believes may interfere with the operation
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of the business. Contractor shall use his best efforts to resolve any such complaints, trouble,
dispute or controversy.

B. Hours of Maintenance and Workdays

1. Maintenance shall be performed Monday through Friday, between the hours of 8:00 a.m.
through 5:00 p.m.

2. Contractor is required to provide weekly service from January through December. See Section
5.04.01 for additional details.

3. The Agency does not pay holiday pay for mow days falling on holidays.
4. The Contractor will be required to do one of the following:
a. Mow on the holiday or,
b. Mow another day within the same week.
C. Supervision
1. Contractor shall furnish the necessary qualified supervision to oversee all operations.

2. Contractor shall be available to attend a minimum of two (2) meetings per year with the Site
Staff, or their designee, to coordinate, plan and discuss the grounds care program.

3. Contractor shall immediately notify the Agency of any damage caused by the Contractor’s
employees.

D. Equipment
1. Contractor shall furnish all equipment necessary to perform the grounds maintenance in
accordance with these specifications, and warrants that all equipment will be of such type as

to cause no hazard or danger.

Article5 Proposal Format

Section 5.01 Tabbed Proposal Submittal

Tab No. | Description

1 Form of Proposal. This Form is attached hereto as document No. 2.0 to this RFP
document. This one-page Form must be fully completed, executed where provided
thereon and submitted under this tab as a part of the proposal submittal.

2 Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-
Construction Contract. This Form is attached hereto as document No. 3.0 to this RFP
document. This two-page Form must be fully completed, executed where provided
thereon and submitted under this tab as a part of the proposal submittal.

3 Profile of Firm Form. The Profile of Firm Form is attached hereto as document No. 4.0
to this RFP document. This 2-page Form must be fully completed, executed, and
submitted under this tab as a part of the proposal submittal.
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Tab No.

Description

Proposed Services. As more fully detailed within Article 6 of this document, the
proposer shall, at a minimum, clearly detail within the information submitted under
this tab documentation showing: (It is anticipated that the documentation submitted to
show the following in Tab 4 will be no more than 1 or 2 pages)

4.1

As detailed within Section 6.01, the proposer’s Demonstrated Understanding of the
Agency’s Requirements.
- Agency and Project Requirements: The proposer should explain their
understanding of Agency and project requirements in a cover letter which

should be a maximum of two pages in length. Reference should be made to
the complexities of layered financing and federal regulations which dictate
construction and development standards.

- Describe both the firm’s prior experience with target business participation
plans (e.g. Section 3, MBE/WBE/DVBE, etc.) and the firm’s job specific
approach to increase participation and opportunity for disadvantaged
business concerns.

4.2

As detailed within Section 6.01, the proposer’s Technical Approach, including, if
appropriate, labor categories and estimated hours

4.3

As detailed within Section 6.01, the proposer’s Technical Capabilities and
Management Plan (including staffing of key positions, method of assigning work and
procedures for maintaining level of service, etc.).

4.4

As detailed within Section 6.01, herein, the proposer’s Demonstrated Experience in
performing similar work and the proposer’s Demonstrated Successful Past
Performance (including meeting costs, schedules and performance requirements) of
contract work substantially similar to that required by this solicitation. Please provide
information for 3 or more past experiences.

Managerial Capacity/Financial Viability. The proposer entity must submit under this
tab a concise description of its managerial and financial capacity to deliver the proposed
services, including brief professional resumes for the persons identified within areas (5)
and (6) of Profile of Firm Form. Such information shall include the proposer's
qualifications to provide the services; a description of the background and current
organization of the firm.

Client Information. The proposer shall submit a listing of former or current clients,

including any other Public Housing Authority, for whom the proposer has performed

similar or like services to those being proposed herein. The listing shall, at a minimum,

include:

- The client’s name

- The client’s contact name

- The client’s telephone number

- A brief description and scope of the service(s) and the dates the services were
provided.

Equal Employment Opportunity/Supplier Diversity. The proposer must submit
under this tab a copy of its Equal Opportunity Employment Policy and a complete
description of the positive steps it will take to ensure compliance, to the greatest extent
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Tab No. | Description

feasible, with the regulations detailed within Section 5.05 herein pertaining to supplier
diversity (e.g. small, minority-, and women-owned business).

8 Subcontractor/Joint Venture Information (Optional Item). The proposer shall identify
hereunder whether or not he/she intends to use any subcontractors for this job, if
awarded, and/or if the proposal is a joint venture with another firm. Please remember
that all information required from the proposer under the preceding tabs must also be
included for any major subcontractors (10% or more) or from any joint venture.

9 Section 3 Business Preference Documentation (Optional Item). For any proposer
claiming a Section 3 Business Preference, he/she shall under this tab include the fully
completed and executed Section 3 Business Preference Certification Form attached
hereto as Document No. 5.0 & 5.1 and any documentation required by those forms.

10 Other Information (Optional Item). The proposer may include hereunder any other
general information that the proposer believes is appropriate to assist the Agency in its
evaluation.

Section 5.02 No Information Placed Under a Tab

If no information is to be placed under any of the above noted tabs (especially the "Optional" tabs), please
place there under a statement to the effect of "No Information for This Section” or “This section left
intentionally blank”. DO NOT eliminate any of the tabs.

Section 5.03 Proposal Submittal Binding Method

It is preferable and recommended that the proposer bind the proposal submittals in such a manner that
the Agency can, if needed, remove the binding (i.e. “comb-type;” etc.) or remove the pages from the cover
(i.e. 3-ring binder; etc.) to make copies, and then conveniently return the proposal submittal to its original
condition.

Section 5.04 Entry of Proposed Fees

The proposed fees shall be submitted by the proposer and received by the Agency where provided on the
noted Internet System only. Do not submit, enter or refer to any fees or costs within the 10-tab “hard
copy” proposal submittal detailed within Section 5.01. Any proposer that does so may be rejected
without further consideration. Unless otherwise stated, the proposed fees are all-inclusive of all related
costs that the successful proposer will incur to provide the noted services, including, but not limited to:
employee wages and benefits, clerical support, overhead, profit, licensing, insurance, materials, supplies,
tools, equipment, long distance telephone calls, document copying not specifically agreed to by the
Agency, etc.

The quantities listed below reflect estimated annual Agency needs; Actual quantities might vary.
5.04.01 Monthly Service

The contractor is required to mow or provide other services as required every week year round
(January through December). Some properties may require mowing during the winter months
(January—-March, November—-December). All properties will require mowing during the
Spring/Summer period (April-October). In cases where a weekly mow is not required (due to
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drought conditions, or grounds with little to no grass) the contractor shall provide other services
such as removing leaves, and other debris, weeding, and trimming, etc.; or as requested by the
Property Manager. The services required may vary from property to property.

Proposed fees shall be submitted on a per month basis for each lot in which the proposer chooses
in the format below. Proposers may choose not to enter fees in any one of the lots for #1-#28,
depending on which properties the proposers wish to service. Property addresses are described
in the table below and Attachment 8.0. Additionally, Property Maps are included in Attachments
10.0 and 10.1.

Item Description QTY UM Property Unit Price
No. Address
Lot #1: Sequoia Courts Terrace 6-02, 6-05
Weekly Service - 515 S. Modoc,
1 Sequoia Courts 6-02, 12 Months Fresno, CA
6-05 (Scattered)
Lot #2: Monte Vista Terrace
Weekly Service - 1132 N.
2 Monte Vista Terrace 12 Months Sherman Ct.,,
Fresno, CA
Lot #3: Mariposa Meadows
. 1011 W.
3 MVZESZI;SI\ZZ:SZ;VS 12 Months Atchison Ave,
Fresno, CA
Lot #4: Garland Gardens
3702 N.
Weekly Service — Pleasant Ave
4 Garlan}(,i Gardens 12 Months #101, Fresno,
CA
Lot #5: Marcelli Terrace
. 4887 N.
5 Weeldy S ervice = 12 Months Barcus,
Marecelli Terrace ) )
Highway City
Lot #6: Fresno Housing Authority Central Office
Weekly Service — 1331 Fulton St,
Fresno Housing Fresno, CA
6 Authority Central 12 Months (No Property
Office M.ap
provided)
Lot #7: Pine Warehouse
. 5326 E Pine
7 Weekly Service - 12 Months Ave, Fresno,
Pine Warehouse CA
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Grounds Maintenance Services

FRESNOYERNT
% HOUSING

AUTHORIT

ENGAGED

RESIDENTS

Weekly Service —
Helm Home

Weekly Service -
Yosemite Village

Weekly Service -
Cedar Courts 6-08,
Cedar Courts II 6-9B

Weekly Service —
Viking Village

Weekly Service —
Pacific Gardens

Weekly Service —
Inyo Terrace

Weekly Service —
Sierra Terrace

Months

Months

Months

Months

Months

Months

Months

(No Property
Map
Provided)

1749 L Street,
Fresno, CA
(No Property
Map
Provided)

709 W.
California
Ave, Fresno,
CA

4430 E.
Hamilton,
Fresno, CA
(Scattered)

4260 N.
Chestnut,
Fresno, CA

5161 E. Kings
Canyon Rd,
Fresno, CA

510 S. Peach
#101, Fresno
CA

631 Kern St.
Fresno, CA

Weekly Service - 524 S. Trinity
15 Renaissance at 12 Months Street, #101
Trinity Fresno, CA
629 E.
Springfield St
Weekly Service — #96, Reedley,
16 Sunset I and Sunset II 12 Months CA &
629 E.
Springfield
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FRESNOYERNT
% HOUSING

AUTHORIT

ENGAGED

RESIDENTS

17

18

19

20

21

22

23

24

25

Weekly Service — Del
Rey Apartments

Weekly Service —
Laton Apartments

Weekly Service —
Wedgewood
Commons

Weekly Service —
Citrus Gardens

Weekly Service —
Orchard Apartments

Weekly Service —
Parlier Migrant

Weekly Service -
Biola

Weekly Service -
Mountain View
Apartments I, II

Weekly Service -
Blossom Trail
Commons

12

12

12

12

12

12

12

12

12

Months

Months

Months

Months

Months

Months

Months

Months

Months

#211, Reedley,
CA
(Scattered)

5662 Oaklane
Ave, Del Rey,
CA

6701 Latonia
Avenue, Laton
CA

2415 Fifth
Street, Sanger,
CA

100 Maple
Drive, Orange
Cove, CA

295 8S.
Newmark,
Parlier, CA

8800 S.
Academy
Ave, Parlier,
CA

4955 Seventh
Street, Biola,
CA

1270 South
Avenue,
Orange Cove,
CA
(Scattered)

285 J. Street,
Sanger, CA
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