RFP 21-08

Request for Proposal:
Consulting Services: HABD’s
Voice of the Constituents
(VOC) Services

Housing Authority of the
Birmingham District

The Housing Authority of the Birmingham District
(HABD) is seeking proposals for Consulting Services:
HABD?’s Voice of the Constituents (VOC) Services.

Issue Date: April 5,2021

Time: 9:00 a.m. CST

Submission Deadline: May 6, 2021
Time: 2:00 p.m. CST

Contracting QOfficer:
Jd P ol

David A. Northern, Sr.
President and Chief Executive Officer

1826 Third Avenue South, P.O. Box 55906, Birmingham, Alabama 35255-5906
Telephone (205) 324-0641




DATE April 5, 2021

TO: Prospective Offerors
REQUEST FOR PROPOSAL: 21-08
SEPARATE SEALED PROPOSALS FOR: Consulting Services: HABD’s Voice of the Constituents

(VOC) Services

PROPOSALS WILL BE RECEIVED AT: HABD Central Office
Director of Procurement
1826 Third Avenue South
Birmingham, AL 35233-1905

CLOSING DATE: May 3, 2021
TIME: 2:00 P.M. CST
LOCATION: HABD Central Office

Director of Procurement
1826 Third Avenue South
Birmingham, AL 35233-1905

By submission of a proposal the offeror agrees, if the offeror’s proposal is accepted, to enter into a contract with the
Housing Authority of the Birmingham District (HABD), to complete all work as specified or indicated in the contract
documents, for the contract price and within the contract time indicted in the RFP. The offeror further accepts the
terms and conditions of the RFP.

Proposals must be prepared in accordance with the section entitled “Submittal of Proposal,” and will be evaluated by
the HABD. Evaluation will be based on the criteria within this RFP.

Copies of the RFP, which includes the scope of services, conditions and requirements, may be obtained from the HABD
Procurement Office located at the address listed above. Persons who require special accommodations should
immediately contact the HABD Procurement Office at (205) 521-0611.

The HABD reserves the right to accept or reject any or all proposals, or any proposal, and to waive any informalities
or irregularities.

The HABD in accordance with the Executive Orders 11625 and 12138 promotes participation by businesses owned
and operated by disadvantaged and historically underutilized businesses. Section 3 business requirements must also
be met.

A copy of this solicitation is available at www.habd.org under the Procurement Section. Questions regarding the
attached RFP should be directed to the Director of Procurement, in writing ten (10) days prior to proposal due date.
Questions received after the deadline will not be answered.
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

REQUEST FOR PROPOSAL

I INTRODUCTION

The Housing Authority of the Birmingham District (HABD) is seeking proposals from qualified consultants/firms to
facilitate the HABD’s Voice of the Constituents Services. HABD is looking for a consulting firm that can offer the most
advantageous balance of price, quality, and performance for the consulting services requested.

A copy of this solicitation may be obtained at www.habd.org in the Purchasing/Procurement Section or at
https://ha.economicengine.com/requests.html?company_id=9565i in the Housing Agency Marketplace.

The Housing Authority of the Birmingham District (HABD) is a very large Public Housing Agency with approximately
(4446) conventional public housing units located at fourteen (14) sites within the Birmingham Contractor limits. The
HABD additionally administers a Section 8 program which consists of approximately (5241) units.

The HABD was incorporated in 1935 and in 1937 began participation under the provisions of the United States Housing
Act of 1937. The HABD is governed by a (5) member Board of Commissioners. The Mayor of the Contractor of
Birmingham appoints members of the governing board for staggered terms; they, in turn, elect a Chairperson and Vice
Chairperson. The Board members also appoint a President/CEO to administer the affairs of the Authority.

HABD is soliciting proposals from qualified, licensed and insured entities to provide the above noted services. Your
response to the Scope of Work must be complete, as it will become part of any contractual agreement. We appreciate the
investment of time and resources firms are making by participating in this process. All submitted proposals shall be
evaluated for responsiveness to the requirements of the Request for Proposal (“RFP”). Those bids not in accordance with
the RFP shall be deemed non-responsive and eliminated from further evaluation.

HABD reserves the right to award contracts to multiple contractors after receipt and evaluation of proposals received. In
the event a contract is awarded to more than one contractor, the HABD reserves the right to issue selected services to
various contractors based on the HABD’s best interest.

II. RFP INFORMATION AT A GLANCE

HABD CONTACT PERSON Carl M. Edwards
Phone: 205-521-0611
Fax: 205-521-7704
Email: cedwards@habd.net

HOW TO OBTAIN THE RFP Auvailable on April 5, 2021 at 9:00 a.m. CST
DOCUMENTS Housing Authority of the Birmingham District

1826 Third Avenue South, Birmingham, AL 35233
HOW TO OBTAIN THE RFP Access: www.habd.org Click on the “Procurement” Link or at
DOCUMENTS ON THE WEBSITE https://ha.economicengine.com/requests.html?company_id=9565i
DESCRIPTION OF SERVICES Housing Authority of the Birmingham District is seeking proposals from

professional, qualified agencies to provide Consulting Services:
HABD’s Voice of the Constituents Services
PROPOSAL SUBMITTAL RETURN  May, 3, 2021 at 2:00 p.m. CST
& DEADLINE Housing Authority of the Birmingham District
1826 Third Avenue South Birmingham, AL 35233
*(The “hard copy” bid must be received in hand and
time stamped by HABD by no later than 2:00 p.m. CST on this date).
ANTICIPATED APPROVAL BY TBD
HABD BOARD OF COMMISSIONER!

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

Please note that all proposals will be retained by HABD for audit purposes. HABD reserves the right to reject any
and/or all proposals, or to waive any informality in the proposals. Submissions received after the deadline will not be
considered. An Offeror submitting a late proposal will be so notified. All material submitted in the proposal becomes
the property of HABD and will not be returned.

Deadline for Written Questions: All questions pertaining to this Request for Proposals must be submitted in writing
no later than ten (10) days prior to submission deadline. Written questions may be submitted by email, to the Director of
Procurement, Mr. Carl M. Edwards, at cedwards@habd.net fax to (205) 521-7704. HABD will only respond to written
questions and only be bound by its response to written questions. Oral communications are discouraged, and HABD
will not be bound by any oral answers or interpretations of the Request for Proposals.

In order to maintain a fair and impartial competitive process, HABD can answer questions only in response to written
questions received within the specified time frame. HABD must avoid private communication with the prospective
proposers during the evaluation period. The written questions will be the only opportunity for proposers to ask
questions as to form and content. The addendum will be available on HABD’s website at www.habd.org

Please respect this policy and do not attempt to query HABD personnel or members of its Board of
Commissioners regarding this RFP except through written questions submitted in the manner and within the
time frame indicated above.

III. HABD’S RESERVATION OF RIGHTS:

e HABD reserves the right to reject any or all proposals, to waive any informality in the RFP
process, or to terminate the RFP process at any time, if deemed by HABD to be in its best
interests.

e HABD reserves the right not to award a contract pursuant to this RFP, to award by individual
service, group of services, or as a total, whichever is deemed most advantageous to HABD.

e HABD reserves the right to terminate a contract awarded pursuant to this RFP, at any time for
its convenience upon 30 days’ written notice to the successful proposer(s).

e HABD reserves the right to determine the days, hours and locations that the successful
proposer(s) shall provide the services called for in this RFP.

e HABD reserves the right to retain all proposals submitted and not permit withdrawal for a
period of ninety (90) days subsequent to the deadline for receiving proposals without the
written consent of the HABD Contracting Officer (CO).

e HABD reserves the right to negotiate the fees proposed by the proposer entity.

e HABD reserves the right to reject and not consider any proposal that does not meet the
requirements of this RFP, including, but not necessarily limited to, incomplete proposals and/or
proposals offering alternate or non-requested services.

e HABD shall have no obligation to compensate any proposer for any costs incurred in
responding to this RFP.

e HABD shall reserve the right to at any time during the RFP or contract process to prohibit
any further participation by a proposer or reject any proposal submitted that does not
conform to any of the requirements detailed herein.

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services

RFP No. 21-08
IV. PROPOSAL SCHEDULE
Activity Date

Release RFP Week of April 5, 2021
Deadline for submission of questions April 23, 2021

Deadline for submission of proposals May 3, 2021

Evaluation of proposals and selection process May 6, 2021

*Interview finalists (if applicable) May 13,2021

Negotiations May 13, 2021

Award of contract TBD

*All firms must set aside these dates for potential interviews if short-listed. Due to the short timeline to award a
contract, only these dates and times will be made available for interviews.

V. OVERVIEW:

It is critical for the President/CEO to understand the needs of the employees, of the residents and of the community. is
requesting listening sessions to be held with the various constituents. There are a variety of constituents to include in the
Voice of the Constituents process to ensure the broadest audiences’ perspectives are captured.

HABD will hear the voice of the client and community as it relates to the services it provides as well as desired services.
Both obstacles and solutions will be discussed. It will provide HABD leadership with necessary information that can be
incorporated into the strategic plan. Understanding the needs of those that are served and need to be served will allow
the organization to be more focused on the appropriate priorities and budgetary requirements.

As the leader of the organization, it is critical for the President/CEO to quickly connect with the staff. The voice of the
employee process will jump start assimilation for both he and the team. They will begin to understand his mode of
operation, expectations and vision through this process. He will begin to learn more about them as well as potential
obstacles they face and proposed solutions for moving forward.

As the VOC process is expanded to include higher educational institutions, critical business entities and key leaders
across the state; HABD, the participating organizations and the President/CEO will glean the strengths of each. This
will become the foundation to build collaborative programs to more effectively and efficiently provide for the needs of
those served. It will leverage current programs and become a think tank for future opportunities. It is a desire of the
leadership at HABD to play an integral role in this endeavor.

VI SCOPE OF SERVICES:

A. To achieve desired outcomes, the Voice of the Constituents process will be a multiphase process throughout 2021.
Inclusivity and diversity will be critical to the process in gleaning the major themes and perspectives from the
various stakeholders. A multi-pronged approach will assist in reaching a broader audience. Not only could there be
various modes for collecting the desired information (i.e. survey and focus groups), there also will be a variety of
facilitation tools available to ensure participation. Different brainstorming tools such as nominal group technique

or affinity will be used to ensure participation from all session members. Analysis will be completed, action plans
established and a communication plan established. Without action and follow-up, the sessions would be merely

“hearing” sessions with no apparent “listening” transpired. The scope of services will be tasked based on the
following components:

» Develop strategies, techniques and timelines to conduct the Voice of the Constituents (VOC)
multiphase process as a tool for new leader assimilation.

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08
o Include various modes for collecting the desired information (i.e., survey and focus groups), and a
variety of facilitation tools to ensure participation. Brainstorming tools such as nominal
group technique or affinity are used to ensure participation from all session members.

« Conduct listening sessions with a variety of constituents to understand the needs of the employees,
of the residents, of stakeholders and of the community. Include a variety of constituents in the
VOC process to ensure the broadest audiences’ perspectives are captured.

« Compile data and develop list of obstacles and solutions that will be discussed with HABD
leadership and lead to opportunities, which will provide necessary information that can be
incorporated into the strategic plan.

« Expand the VOC process to include higher educational institutions, critical business entities and
key leaders across the state, in order for HABD, the participating organizations and the
President/CEO to glean the strengths of each to build collaborative programs to more effectively
and efficiently fulfill the needs of clients.

« Action and follow up: Complete analysis, action plans and communication plans upon conclusion
of listening sessions and focus group based on the feedback received.

B. Consultants are required to:

« To create a timeline for the multiphase process involved necessary to gather information for the
VOC.

« Determine the costs per each session with constituents and the group size (based on COVID-19
pandemic).

» Discern the appropriate outreach method with constituents during the ongoing COVID-19
pandemic.

« Development of a detailed timeline for the multiphase process. The timeline should outline an
anticipated schedule with target dates and deadlines in order to ensure the services are complete in
2021.

VII. PROPOSAL FORMAT

HABD intends to retain the successful proposer pursuant to a “Best Value” basis, not a “Low Proposal” basis ("Best
Value," in that HABD will, as detailed below consider factors other than just cost in making the award decision).
Therefore, so that HABD can properly evaluate the offers received, all proposals submitted in response to this RFP must
be formatted in accordance with the sequence noted below. Each category must be separated by numbered index
dividers (which number extends so that each tab can be located without opening the proposal) and labeled with the
corresponding tab reference also noted below. None of the proposed services may conflict with any requirement HABD
has published herein or has issued by addendum.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

A.

Tabbed Proposal Submittal

Proposed Services: As more fully detailed within Scope of Work / Technical Specifications, of this
document, the proposer shall, at a minimum, clearly detail within the information submitted under this
tab documentation providing:

* Letter of Intent-Provide a cover letter transmitting the response, introducing the respondent’s
company and expressing interest in providing services to HABD.

¢ Service Approach-Provide an overview of the approach the respondent intends to take in
completing the Scope of Services.

Plan and Approach: Evaluation Factor No. 1, Degree to which proposer demonstrates an effective use
of resources and demonstrated creativity in developing a feasible plan. Demonstrated successful past
performance in providing similar services for government, non-profit and for-profit entities. Evidence to
support feasibility/likelihood of proposer's approach in developing a plan for approval by stakeholders.

Experience Working with Public Housing Authorities: Evaluation Factor No. 2, herein, the
proposers demonstrate familiarity with public housing requirements, including procurement rules and
regulations. Evidence of experience and capacity of proposer to develop and implement proposed plan
and approach.

Fee Proposal: Evaluation Factor No. 3, herein the proposers demonstrate the degree to which the
authority resources are leveraged and maximized in development of implementation plan.

M/WBE and Section 3 Participation: Evaluation Factor No. 4, herein, the proposer demonstrates the
degree to which the Developer demonstrates experience in, and an effective approach to, compliance
with Section 3 requirements and M/WBE participation.

Quality and Responsiveness of Proposal: Evaluation Factor No. 5, herein, the proposer will
demonstrate the following:

e Meets minimum published requirements
e Extent to which proposal is easy to read, thorough and professional

e Demonstrated quality of the proposer's technical response and vision

Managerial Capacity/Financial Viability: The proposer must submit under this tab a concise
description of its managerial and financial capacity to deliver the proposed services, including brief
professional resumes for the persons identified within areas (5) and (6) of the Profile of Firm Form.
Such information shall include the proposer’s qualifications to provide the services; a description of the
background, and current organization of the entity.

Client Information/References: The past performance of the respondent on prior work of the same or
similar nature, based on the letters of reference and/or client lists submitted, and based upon the results
of any consultation that the HABD chooses to conduct with such. Proposer shall submit a listing of
former or current clients, including any other Public Housing Authority for whom the proposer has
performed similar or like services to those being proposed in the RFP. The listing shall at a minimum
include:

e C(Client’s name
e Client’s contact name
e Client’s telephone number
A brief description and scope of the service(s) and the dates the service(s) were provided.

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

VIIIL

Certification Forms and Affidavits: These forms are attached and are part of the RFP documents.
These forms must be fully completed, executed, and submitted under this tab as part of the proposal
submittal.

Profile of Firm Form (Attachment B)

Non-Collusive Affidavit (4ttachment C)

HABD Certification of Non-Discrimination (4¢tachment D)

Section 3 Acknowledgement (4ttachment E)

Section 3 Business Concern Self-Certification Form (Attachment F)

Section 3 Assurance of Compliance and Action Plan Form (Attachment G)

Form HUD-5369-C Certifications and Representations of Offerors, Non-Construction
Contract (Attachment I)

Form HUD-92010 Equal Employment Opportunity Certification (Attachment K)
Form HUD-50070 Certification of a Drug-Free Workplace (4ttachment L)

Form 2992 Certification Regarding Debarment and Suspension (4ttachment M)
E-Verify Form (Attachment N)

HUD 50071 Certification of Payment to Influence Federal Transactions (Attachment P)
¢ Conflict of Interest Disclosure Form (4ttachment Q)

10

Section 3 Utilization Plan: HABD works diligently to comply with the requirements of the Contractor
of Housing and Urban Development’s (HUD) Section 3 regulation (24 CFR Part 135). Consistent with
24 CFR Part 135, as arecipient of HUD funding, HABD requires fulfillment of Section 3 obligations on
all contracts that make use of that assistance. These policies are implemented regardless of the contract
amount or whether it is designated as construction. HABD works to ensure the provision of
employment, training, contracting, and other economic opportunities to its residents and other low-
income persons. In doing so, the HABD utilizes Section 3 as a means of promoting its mission of
offering supportive services that foster stability and self-sufficiency. HABD will provide a listing of
qualified Section 3 Businesses upon request.

SECTION 3 UTILIZATION PLAN: Failure to provide the Section 3 Assurance of Compliance and

Action Plan may cause the respon: may cause the response to be non-responsive. Responding proposals should demonstrate
compliance with the “greatest extent feasible.”

11

Section 3 Business Concern Preference: (if applicable): For any proposer claiming a Section 3
Business Preference, he/she shall under this tab include the fully completed and signed Section 3
Business Concern Self- Certification Form.

12

Other information (optional): Include any other information which may be helpful to the Evaluation
Committee in evaluating your firm's qualifications, including peer reviews within the past three years
and any disciplinary action received within the past three years. Also, describe any regulatory action
taken by any oversight body against the organization.

If no information is to be placed under any of the above noted tabs please place thereunder a statement such as
“NO INFORMATION IS BEING PLACED UNDER THIS TAB” or “THIS TAB LEFT INTENTIONALLY
BLANK.” DO NOT eliminate any of the tabs.

B.

Proposal Submittal Binding Method:

It is preferable and recommended that the proposer bind the submittals in such a manner that HABD
can, if needed, remove the bmdmg (i.e... “comb-type;’ etc.) or remove the pages from the cover (i.e. 3-
ring binder; etc.) to make copies then conveniently return the bid submittal to its original condition.

SUBMISSION REQUIREMENT

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
—— e )
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

Proposal Submission:

All quotes must be submitted and time-stamped received in the designated HABD’s office by no later
than the submittal deadline stated herein (or within any ensuing addendum). One (1) electronic, one
(1) original and five (5) copies of the proposal must be submitted. The proposal must be submitted
to conform to the requirements of this Request for Proposals as described in the sections entitled
“Evaluation Factors. The package exterior must clearly be marked RFP 21-08 Consulting Services:
HABD’s Voice of the Constituents and must be sealed having the proposer’s name, return address
and addressed to:

Housing Authority Birmingham District
Director of Procurement

1826 Third Avenue South

Birmingham, Alabama 35233

Proposals received after the published deadline will not be accepted.

a. Submission Conditions: DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS,
NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED! Firms are
not allowed to change any requirements or forms contained herein, either by making or entering
onto these documents or the documents submitted any revisions or additions; and if any such
additional marks, notations or requirements are entered on any of the documents that are submitted
to HABD by the proposer, such may invalidate that proposal. If, after accepting such a proposal,
HABD decides that any such entry has not changed the intent of the quote that HABD intended to
receive, HABD may accept the proposal and the proposal shall be considered by HABD as if those
additional marks, notations or requirements were not entered on such.

b. Submission Responsibilities: It shall be the responsibility of each firm to be aware of and to
abide by all dates, times, conditions, requirements and specifications set forth within all applicable
documents issued by HABD, including the RFP document, and the documents listed within the
RFP, and any addenda and required attachments submitted by the proposer. Price Schedule should
be submitted in a separately sealed envelope along with the proposal. By virtue of completing,
signing and submitting the completed documents, the proposer is stating his/her agreement to
comply with the all conditions and requirements set forth within those documents. Written notice
from the proposer not authorized in writing by the Contracting Officer to exclude any of HABD
requirements contained within the documents may cause that proposer to not be considered for
award.

Proposer's Responsibilities Contact with HABD:

It is the responsibility of the proposer to address all communication and correspondence pertaining to
this RFP to the Procurement Manager only. Proposers must not make inquiry or communicate with
any other HABD staff member or official (including members of the Board of Commissioners)
pertaining to this RFP. Failure to abide by this requirement may be cause for HABD to not consider a
bid submittal received from any proposer who may have not abided by this directive.

a. Addendums: All questions and requests for information must be addressed in writing to the
Procurement Manager. The Procurement Manager will respond to all such inquiries in writing by
addendum to all prospective proposers (i.e. firms or individuals that have obtained the RFP
Documents). During the RFP solicitation process, the Procurement Manager will NOT conduct any
ex parte (a substantive conversation—“substantive” meaning, when decisions pertaining to the RFP
are made between HABD and a prospective proposer when other prospective proposers are not
present) conversations that may give one prospective proposer an advantage over other prospective
proposers. This does not mean that prospective proposers may not call the Procurement Manager it
simply means that, other than making replies to direct the prospective proposer where his/her

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services
RFP No. 21-08

answer has already been issued within the solicitation documents, the Procurement Manager may
not respond to the prospective proposer’s inquiries but will direct him/her to submit such inquiry in
writing so that the Procurement Manager may more fairly respond to all prospective proposers in
writing by addendum.

C. Recap of Attachments:

It is the responsibility of each proposer to verify that he/she has obtained/reviewed for submission the
following attachments pertaining to this RFP, which are hereby included as a part of this RFP:

Attachment Attachment Description

This RFP Document

Cost Proposal Form

Profile of Firm Form (submission required)

Non-Collusive Affidavit (submission required)

HABD Certification of Non-Discrimination (submission required)

Section 3 Clause Acknowledgement

Section 3 Business Concern Self-Certification (submission required)
Section 3 Assurance of Compliance and Action Plan (submission required)
Form HUD-5369-B Instructions to Offerors Non-Construction

Form HUD-5369-C (01/31/2014), Certifications and Representations of Offerors
Non-Construction Contract

Form HUD-5370-C General Conditions for Non-Construction Contracts

Form HUD 92010 Equal Employment Opportunity Certification (submission
required)

Form HUD 50070 Certification of a Drug-Free Work Place (submission required)
Form 2992 Certification Regarding Debarment and Suspension (submission required)
E-Verify Form — Contractor’s Affidavit (submission required)

Sample Form of Contract

HUD 50071 Certification of Payment to Influence Federal Transactions

Conflict of Interest Disclosure Form

il [s+] [#] el [c21 [w] (@] [=-]
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PROPOSAL EVALUATION:

A. Evaluation Factors: The following factors will be utilized by HABD to evaluate each
proposal received; award of points for each listed factor will be based upon the documentation that the proposer
submits within his/her proposal:

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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Housing Authority of the Birmingham District
Consulting Services: HABD’s Voice of the Constituents (VOC) Services

RFP No. 21-08
NO. MAX FACTOR FACTOR DESCRIPTION
POINT TYPE
VALUE
1 50 points Plan and Subjective |« Degree to which proposer demonstrates an effective use of
Approach resources and  demonstrated creativity in developing a feasible
plan.
* Demonstrated successful past performance in providing similar
services for government, non-profit and for-profit entities.
* Evidence to support feasibility/likelihood of proposer's approach
in developing a plan for approval by stakeholders.
2 25/points Expc.erlenc.e ObJect_lve * Demonstrated familiarity with public housing requirements,
working with (Technical) including governing rules and regulations.
Public Housing
Authorities * Evidence of experience and capacity of proposer to develop
and implement proposed plan and approach.
3 15 points Fee Proposal Subjective | Degree to which authority resources are leveraged and
(Technical) | maximized in development of a strategic/business plan.
4 5 points M/WBE and Subjective | Degree to which the firm/individual demonstrates experience in,
Section 3 and an effective approach to, compliance with Section 3
Participation requirements and M/WBE participation
2 o pomts Quaht}., and SubjecFlve * Meets minimum published requirements
Responsiveness | (Technical)
of Proposal ¢ Extent to which proposal is easy to read, thorough and
professional
* Demonstrated quality of the proposer's technical response and
vision
100 points 100 points Total Possible Points

Preference Evaluation Factor: The following factors will be utilized by the Procurement Officer to evaluate each
proposal submittal received. For any proposer claiming a Section 3 Business Preference, he/she must include a fully
completed and signed Section 3 Business Preference Certification Form (attached).

NO. MAX POINT FACTOR TYPE FACTOR DESCRIPTION
VALUE
7 Objective For business claiming status as a Section 3 resident-owned
Enterprise: A firm may qualify for Section 3 status as detailed within
Attachment F.

For business claiming Section 3 status, claiming at least 30% of
their workforce are currently Section 3 residents or were Section
3-eligible residents within 3 years of date of first employment with
the business. A firm may qualify for Section 3 status as detailed
within Attachment F.

For business claiming Section 3 status by subcontracting 25% of
the dollars awarded to qualified Section 3 business. A firm may
qualify for Section 3 status as detailed within the preference form
attached.

Total Possible Points

10 points

05 points

115 Points

The following factors will be utilized by the Director of Procurement to evaluate each proposal received. HABD
may not necessarily proceed with an award based on the initial proposals received and reserves the right to discuss
contents of such proposals, to obtain additional information.

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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1.

Evaluation Method:

Initial Evaluation for Responsiveness: Each proposal received will first be evaluated for
responsiveness (e.g., meets the minimum of the published requirements). HABD reserves
the right to reject any proposals deemed by HABD not minimally responsive (HABD will
notify such firms in writing of any such rejection).

Evaluation Packet for Proposals Deemed Responsive: Internally, an evaluation packet
will be prepared for each evaluator, including the following documents:

Instructions to Evaluators;

Proposal Tabulation Form;

Written Narrative Justification Form for each proposer;
Recap of each proposer’s responsiveness;

Copy of all pertinent RFP documents.

Evaluation Committee: HABD anticipates that it will select a minimum of a three-person
committee to evaluate each of the responsive “hard copy” proposals submitted in response to
this RFP. PLEASE NOTE: No proposer shall be informed at any time during or after the RFP
process as to the identity of any evaluation committee member. If, by chance, a proposer does
become aware of the identity of such person(s), he/she SHALL NOT make any attempt to
contact or discuss with such person anything related to this RFP. The Procurement Office is the
only person at HABD that the proposers shall contact pertaining to this RFP. Failure to abide
by this requirement may (and most likely will) cause such proposer(s) to be eliminated from
consideration for award.

Evaluation: The appointed evaluation committee, independent of the Procurement Manager or
any other person at HABD, shall evaluate the responsive proposals submitted and award points
pertaining to Evaluation “Subjective” Factor(s). Upon final completion of the proposal
evaluation process, the evaluation committee will forward the completed evaluations to the
Procurement Manager.

Potential "Competitive Range" or “Best and Finals” Negotiations: HABD reserves the
right to, as detailed within Section 7.2.N through Section 7.2.R of HUD Procurement Handbook
7460.8 REV 2, conduct a “Best and Finals” Negotiation, which may include oral interviews,
with all firms deemed to be in the competitive range. Any firm deemed not to be in the
competitive range shall be notified of such in writing by the HABD in a timely manner.

Determination of Top-ranked Proposer: Typically, the points awarded by the evaluation
committee will be used to determine the final rankings, which is typically forwarded by the
Procurement Manager to the President/CEO for approval. If the evaluation was performed to
the satisfaction of the President/CEOQ, the final rankings may be forwarded to HABD Board of
Commissioners at a scheduled meeting for approval.

a)  Minimum Evaluation Results: To be considered to receive an award a proposer
must receive a total calculated average in the competitive range.

b)  Ties: In the case of a tie in points awarded and fee for service, the award shall be
decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV
2, by “drawing lots or other random means of selection.”
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X.

Notice of Results of Evaluation: If an award is completed, all proposers will receive by
letter/e-mail a Notice of Results of Evaluation. Such notice shall inform all proposers of:

° Which proposer received the award;
° Each proposer’s right to a debriefing and to protest.

Restrictions: All persons having familial (including in-laws) and/or employment relationships
(past or current) with principals and/or employees of a proposer entity will be excluded from
participation on the HABD evaluation committee. Similarly, all persons having ownership
interest in and/or contract with a proposer entity will be excluded from participation on the
HABD evaluation committee.

CONTRACT AWARD:

1.

Contract Award Procedure: If a contract is awarded pursuant to this RFP, the
following detailed procedures will be followed:

a) By executing the HABD Form of Contract, (Sample Contract Attached), the
proposer is thereby agreeing to abide by all terms and conditions pertaining to
this RFP as issued by HABD.

Contract Conditions: The following provisions are considered mandatory conditions
of any contract award made by HABD pursuant to this RFP:

a)  Contract Form: HABD will not execute a contract on the successful proposer's form,
contracts will only be executed on HABD’s form (please see Sample Contract,
Attached), and by submitting a proposal the successful proposer agrees to do so (Please
note that HABD reserves the right to amend this form as HABD deems necessary.)
However, HABD will during the RFP process (prior to the submittal deadline) consider
any contract clauses that the proposer wishes to include therein and submits in writing a
request for HABD to do so; but the failure of HABD to include such clauses does not
give the successful proposer the right to refuse to execute HABD's contract form. It is
the responsibility of each prospective proposer to notify HABD, in writing, prior to
submitting a proposal, of any contract clause that he/she is not willing to include in the
final executed contract and abide by. HABD will consider and respond to such written
correspondence, and if the prospective proposer is not willing to abide by HABD's
response (decision), then that prospective proposer shall be deemed ineligible to submit
a proposal.

b)  Assignment of Personnel: HABD shall retain the right to demand and receive
a change in personnel assigned to the work if HABD believes that such
change is in the best interest of HABD and the completion of the contracted
work.

¢)  Unauthorized Sub-Contracting Prohibited: The successful proposer shall not
assign any right, nor delegate any duty for the work proposed pursuant to this
RFP (including, but not limited to, selling or transferring the contract) without the
prior written consent of the CO. Any purported assignment of interest or
delegation of duty, without the prior written consent of the CO shall be void and
may result in the cancellation of the contract with HABD, or may result in the full
or partial forfeiture of funds paid to the successful proposer as a result of the
proposed contract; either as determined by the CO.
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Contract Period: The term of this Agreement shall be for a period of two (2) years. The
HABD shall have the option to renew this contract upon the same terms and conditions for
four successive periods of twelve (12) months. This contract award with extensions may not
exceed five (5) years, after five (5) years the contract must be re-bid. The Contract
Administrator will prepare a recommendation to be submitted sixty (60) days prior to the
contract expiring to the President/CEO for review and consideration as to whether the time
extension will be granted within the five (5) year timeframe. If the time extension is
authorized by the President/ CEO the contract will be modified in writing; this is expected to
be completed in advance of the time for termination of the contract. The written modification
to the contract will be signed by the President/ CEO and delivered by HABD to the Counsel to
become an amendment to the original contract. If the time extension is not authorized, the
Contract Administrator will communicate the disapproval in writing to the Counsel prior to
the date for the contract to end, subject to adequate time being available within HABD regular
business hours”.

4. Licensing and Insurance Requirements: Prior to award (but not as a part of the proposal
submission) the successful proposer will be required to provide (NOTE Each of the
Jollowing insurance coverage shall cover both the Contractor and the temporary
employee):

a) Workers Compensation Insurance. An original certificate evidencing the proposer’s
current industrial (worker’s compensation) insurance carrier and coverage minimum of
$500,000 each occurrence;

b) General Liability Insurance. An original certificate evidencing General Liability
coverage, if awarded a contract the contractor will agree to name HABD as an
additional insured on all commercial or comprehensive general liability policies for the
duration of the contract. The policy will contain a (minimum of $1,000,000 each
occurrence, general aggregate minimum limit of $2,000,000, together with damage to
premises and fire damage of $1,000,000 and medical expenses any one person of
$50,000), with a commercially reasonable deductible (e.g. “commercially reasonable,”
meaning at least 1% of the “general aggregate minimum” of the policy, with a
maximum deductible amount of $50,000. Additionally, contractor shall state that a
thirty-day notice of prior cancellation or change will be provided to HABD.

¢) Automobile Insurance. An original certificate showing the proposer's automobile
insurance coverage in a combined single limit of $1,000,000. For every vehicle utilized
during the term of this program, when not owned by the entity, each vehicle must have
evidence of automobile insurance coverage with limits of no less than
$100,000/$300,000 and medical pay of $5,000.

d) Contractor/County/State Business License. If applicable, a copy of the proposer’s
plumber license, business license allowing that entity to provide such services within
the City of Birmingham, Alabama, the County of Jefferson, and/or the State of
Alabama.

¢) Wage Determination. Attention is called to the fact that not less than the minimum
salaries and wages must be paid on all services performed in connection with this
contract and that the Contractor must ensure that employees and applicants are not
discriminated against because of their race, color, religion, sex, national origin or
handicapped status.

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT, ALABAMA (205-324-0641)
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6.

XI. GENERAL
1.

Right to Negotiate Final Fees: HABD shall retain the right to negotiate the amount of
fees that are paid to the successful proposer, meaning the fees proposed by the top-rated
proposer may, at HABD's options, be the basis for the beginning of negotiations. Such
negotiations shall begin after HABD has chosen a top-rated proposer. If such
negotiations are not, in the opinion of the President/CEO successfully concluded
within 5 business days, HABD shall retain the right to end such negotiations and begin
negotiations with the next-rated proposer. HABD shall also retain the right to negotiate
with and make an award to more than one proposer, as long as such negotiation(s)
award(s) are addressed in the above manner (i.e., top-rated first, then next-rated following,
until a successful negotiation is reached).

Contract Service Standards: All work performed pursuant to this RFP must conform and
comply with all applicable local, state and federal codes, statutes, laws and regulations.

Equal Opportunity Requirements. Each firm or individual shall certify compliance with all
applicable equal opportunity requirements governing contracts of the type. Bids must include
signed HABD Certification of Non-Discrimination.

Resident Participation. HABD encourages the hiring of residents by the Contractor for any
employment opportunities available as a result of its contracts. The Contractor will be asked to
make every effort to hire residents and to provide job opportunities in the communities where
the work is to be performed. The Contractor will be asked to report the hiring of any residents
to assist HABD in monitoring resident participation in the performance of work under its
contracts, progress toward achieving established goals and in the development of future resident
participation programs.

Beason-Hammon Act/E-Verify. As a condition for the award of any contract, grant, or
incentive by the state, any political subdivision thereof, or any state-funded entity to a business
entity or employer that employs one or more employees, the business entity or employer shall
not knowingly employ, hire for employment, or continue to employ an unauthorized alien and
shall attest to such, by sworn affidavit signed before a notary

Section 3-HUD Act of 1968, 24 CFR 135. The work to be performed under this contract is
subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968,
as amended, 12 U.S.C. 1701U (Section 3). The purpose of Section 3 is to ensure that
employment and other economic opportunities generated by HUD assistance or HUD —assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed to low and very
low-income persons, particularly persons who are recipients of HUD assistance for housing.
The awarded Contractor agrees to comply with HUD’s regulations in 24 CFR Part 135, which
implements Section 3. As evidenced by their execution of this contract, the parties to this
contract certify that they are under no contractual or other impediment that would prevent them
from complying with the Part 135 regulations. Contractors are requested to submit their
Section 3 Statement attached in the bid package and agree to participation in this HUD
required program.

Arbitration: Any dispute, claim or controversy arising out of or relating to this RFP, shall be
settled by binding arbitration in Birmingham, Alabama, administered by the National
Arbitration Forum (NAF) under its Code of Procedure, currently in effect, and judgment on the
award rendered by the arbitrator may be entered in any court having jurisdiction thereof. There
shall be one arbitrator, named in accordance with the procedure. The parties are waiving their
right to seek remedies in court, including the right to jury trial. The arbitration will be conducted
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in accordance with the Federal Arbitration Act (FAA).

Executive Order: HABD in accordance with the Executive Orders 11625 and 12138
encourages participation by businesses owned and operated by minorities and women and
Section 3 Business Concerns. It is the policy of HABD to use best good faith efforts, consistent
with applicable federal regulations and executive orders, to fully promote participation and
utilization of disadvantaged and historically underutilized businesses in all areas of Authority
contracting. Bidders and offerors are expected to demonstrate diligence to achieve participation
and utilization. HABD has established an administrative goal of 20% utilization of
disadvantaged and historically underutilized businesses for performance of the work under this
procurement.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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Attachment A

COST PROPOSAL FORM

RFP 21-08
Consulting Services: Voice of the Constituents
(Return with Proposal-page 1 of 2)

shall provide the services as detailed in the attached

(Company Name)

proposal for Consulting Services, subject to the term, scope of services and general conditions set forth in the
Request for Proposal, for a total of:

Title/Position Billing Hourly Rate = Travel, Per Diem Other Expenses

(Note): Offeror shall break down all elements of cost in such a manner that HABD will have an opportunity to
fully understand the make-up of the proposed rate/dollar amount.

Proposer’s Initials:
1. Firm has read and understand the documents, and firm’s proposal made in accordance therewith;

2. Firm has reviewed the RFP for Consulting Services prepared by HABD and understands that it will
apply to this project and his/her proposal is made in accordance therewith;

4.  Firm has included in the RFP the cost of all labor, material and items required for the proper
execution and completion of the work;

5. Firm’s proposal is based upon the materials, system and equipment required by the RFP documents
without exception;

6. Firm is licensed and qualified under the laws of the State of Alabama to perform the quantity and type of
work shown on the RFP and Contact documents if applicable;

7. Firm has reviewed the HABD policy on Section 3 compliance provided. All Proposer’s will be
required to meet the HABD minimum required for Section 3, non-compliance is not an option.

Proposer acknowledges receipt of the following addenda:

No. , dated No. , dated
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Page 2 of 2

No. , dated No. , dated

No. , dated No. , dated

The Undersigned Proposer Agrees to the following:

1. The proposal will not be modified, withdrawn or canceled during the period following the time and date
designated for the receipt of proposal until the Contract Award is announced.

2. Proposer will be required to hold given prices for a period up to ninety (90) days until the owner issues a Notice
to Proceed.

3. Proposer understands that the HABD reserves the right to reject any or all proposals and waive any informalities
or irregularities in the bid or in the bidding.

Contractor

Business Address

City State Zip
Proposer’s Signature Date
Title

If firm is a corporation, set forth the legal name of the corporation together with the signature of
the officer or officers authorized to sign contracts on behalf of the corporation.

If firm is a partnership, set forth the name of the firm together with the signature of the partner or
partner authorized to sign contracts on behalf of the partnership.
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Attachment B

PROFILE OF FIRM FORM
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