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INTRODUCTION

The North Little Rock Housing Authority, hereafter referred to as the Agency, established in 1939, is a public body authorized by the United States Housing Act of 1937. The Authority is funded by the Department of Housing and Urban Development (HUD) and operated in accordance with HUD’s regulations and guidelines. We are the oldest authority in the State of Arkansas. Our mission is to provide decent, safe and sanitary housing within the financial reach of low-income families, and elderly and disabled persons. We currently manage more than 1,100 units of low-income public housing consisting of four elderly/disabled high-rise buildings with over 600 apartments, four family complexes with over 500 apartments, and over 1,000 Section 8 units throughout the city.  The NLRHA currently has approximately 50 employees.

In keeping with its mandate to provide efficient and effective services, the Agency is now soliciting proposals from qualified, licensed and insured entities to provide the below noted services. All proposals submitted in response to this solicitation must conform to all of the requirements and specifications outlined within this document and any designated attachments in its entirety.

IFB INFORMATION AT A GLANCE

[Table No. 2]

	HA CONTACT PERSON
	Yulunda White, Telephone 501-758-8911, 

TDD (800)285-1131 

Email: yulunda.white@nlrha.org 

	HOW TO OBTAIN THE IFB DOCUMENTS ON THE APPLICABLE INTERNET SITE
	1. Access ha.economicengine.com (no “www”).    

2. Click on the “Login” button in the upper left side.

3. Follow the listed directions.

If you have any problems in accessing or registering on the system, please call customer support at 1/866/526-9266.

	PRE-BID CONFERENCE
	Thursday, March 14, 2019 @ 10:00 a.m.

Central Office

4901 Fairway Ave, Suite A, North Little Rock, AR 72116

	HOW TO FULLY RESPOND TO THIS IFB BY SUBMITTING A PROPOSAL SUBMITTAL
	1. As directed within Section 3.2.1 of the IFB document, submit certain required financial information where provided within the nahro.economicengine.com website.

2. As instructed within Section 3.0 of the IFB document, submit 3 copies of your "hard copy" proposal to the HA Central office.

	BID SUBMITAL RETURN & DEADLINE
	*Thursday, April 4, 2019 @ 2:00 p.m.

Central office

4901 Fairway Avenue, Suite A, North Little Rock, AR 72116 *(The proposal must be received in-hand and time-stamped by the HA by no later than 2:00 p.m. on this date).

	ANTICIPATED APPROVAL BY HA BOARD OF COMMISSIONERS
	May 2019

Central Office

4901 Fairway Avenue, Suite A, North Little Rock, AR 72116


1.0
THE AGENCY’S RESERVATION OF RIGHTS.  The Agency reserves the right to:
1.1 
The Agency reserves the right to reject any or all proposals, to waive any informality in the IFB process, or to terminate the IFB process at any time, if deemed by the AGENCY to be in its best interests.

1.2
The Agency reserves the right not to award a contract pursuant to this IFB.

1.3
The Agency reserves the right to terminate a contract awarded pursuant to this IFB, at any time for its convenience upon 10 days written notice to the successful bidder(s).

1.4 The Agency reserves the right to determine the days, hours and locations that the successful bidder(s) shall provide the services called for in this IFB.

1.5
The Agency reserves the right to retain all proposals submitted and not permit withdrawal for a period of 60 days subsequent to the deadline for receiving proposals without the written consent of the Agency Contracting Officer (CO).

1.6 
The Agency reserves the right to negotiate the fees proposed by the bidder entity.

1.7 The Agency reserves the right to reject and not consider any proposal that does not meet the requirements of this IFB, including but not necessarily limited to incomplete proposals and/or proposals offering alternate or non-requested services.

1.8 The Agency shall have no obligation to compensate any bidder for any costs incurred in responding to this IFB.

1.9 The Agency shall reserve the right to at any time during the IFB or contract process to prohibit any further participation by a bidder or reject any proposal submitted that does not conform to any of the requirements detailed herein.  By accessing the nahro.economicengine.com Internet System (hereinafter, the “noted Internet System” or the “System”) and by downloading this document, each prospective bidder is thereby agreeing to abide by all terms and conditions listed within this document and within the noted Internet System, and further agrees that he/she will inform the CO in writing within 5 days of the discovery of any item listed herein or of any item that is issued thereafter by the Agency that he/she feels needs to be addressed.  Failure to abide by this time frame shall relieve the Agency, but not the prospective bidder, of any responsibility pertaining to such issue.

2.0 
SCOPE OF WORK (SOW)/TECHNICAL SPECIFICATIONS (T/S): The HA is seeking proposals from qualified, licensed and bonded entities to provide the following detailed janitorial services at the housing sites listed herein.  It is the HA’s intent to make a single award to one contractor in each Lot (1-3) and reserves the right to utilize any of the awarded contractors as needed for services provided in Lots 4-5.
2.1
Lots #1 & 2, On-going Regularly Scheduled Janitorial Services: Provide on a daily basis the following minimum services to certain assigned areas:

2.1.1
Routinely sweep, dust mop and/or wet mop all hard surface floors including picking up litter in interior common areas; Buff floors as needed.

2.1.2
Vacuum and spot clean all carpeted areas, including carpeted or fabric wall surfaces or office modular partitions;  
2.1.3
Empty all trash cans daily and replace trash liner and place bagged trash within the designated outside dumpster;

2.1.4
Dust or clean the exterior surface of all of all office and lobby furniture; cabinets; bookcases; interior glass and lobby windows (as needed), including frames; base boards; appliances; doors; sashes; ledges; freshly soiled walls or around light switches; light fixtures; vents; pictures/frames; railings; chalk or markable boards (as directed by authorized HA staff); office equipment, including telephones; ash trays (exterior of building at front and back) replace the sand as needed; remove cobwebs; wastepaper baskets; kick plates; drinking fountains; sand urns; and any other items or surfaces in need of attention to maintain a clean and professional look and  condition;

2.1.5
Completely clean and sanitize (on a daily basis) and restock all restroom areas and fixtures, including floors; walls; doors; tile; mirrors; sinks; cabinets; countertops; fixtures; partitions; toilets and urinals; napkin dispensers; paper dispensers; soap dispensers, and any other item or fixture within the restroom area to maintain a clean and professional look and condition;

2.1.6
Replace, as needed, all urinal blocks; toilet blocks; canned air freshener and chemicals;

2.1.7
Clean and sanitize any coffee-making equipment, including pots (upon request of each individual office);

2.1.8
Completely clean, on a daily basis, all laundry rooms, including sweeping and mopping floors; dusting the exterior of lockers; cleaning all outside surfaces of washers and dryers, including the inside of the lids; wiping down the interior and exterior of all doors; cleaning all sinks; cleaning the interior and exterior of windows and seals;

2.1.9
Daily sweeping and cleaning of the interior and exterior of stairwells;

2.1.10
Daily cleaning and sweeping of trash chute rooms (if present at development);

2.1.11
Weekly cleaning of glass entry doors and adjacent windows.  This includes the glass exit doors for the common areas and the storefront glass around them (if any). We do not have the approximate square footage for these. Sweep the exterior sidewalks and steps leading to the entry doors along with picking up any trash surrounding them.  Exterior walkways will only be included as a path to a common area entrance. Exterior walkways on floors leading to the units will NOT be included. Exterior stairs are still included and will need to be kept clean.
2.1.12
Weekly vacuum upholstered lobby furniture or wipe vinyl lobby furniture.

2.1.13
Quarterly steam cleaning of all common area and high-traffic area carpets;


Semi-annual steam cleaning of all other non-high-traffic carpeted areas;

2.1.14
Semi-annual stripping and waxing of all hard surface floors (please note that a 72-hour notice must be given to all residents and managers of all facilities that have such areas);

2.1.15
Quarterly detailed cleaning of all kitchen appliances, fixtures, surfaces and floor areas.

2.2
Initial Clean-up Fees (Optional):  Bidders are not required to submit fees for this area, but bidders that desire to propose a clean-up fee for any or all of the locations may do so.  However, bidders that submit clean-up fees within this lot need to remember:

2.2.1
Such fees proposed will be included as a part of the points awarded pertaining to Evaluation Factor No. 1; and

2.2.2
As detailed within Section 5.5 of this document, the HA reserves the right to negotiate such proposed fees; meaning, the HA will not be obligated to pay such proposed fees simply because the bidder proposes to charge the fees.
2.3
Lots #3, On-going Regularly Scheduled Janitorial Services at Administrative Offices:  Contractor shall provide services as detailed in Section 2.1 of this IFB document as applicable at each location.  Services shall be provided three days per week as outlined Table No. 4 of this IFB document.
2.4
Lot #4, Vacant/Occupied Unit Cleaning:  Periodically the HA may request the following services for units that may be temporarily vacant or that may be occupied but in need of service:

2.4.1
Remove from unit all trash and debris (including shelf paper; tub decals; etc);

2.4.2
Clean/wash all window sills; cabinets (inside and out); closet shelves; potting shelves; and medicine cabinets, including shelves;

2.4.3
Clean/wash all sinks’; bathtubs; showers; plumbing fixtures; and tub and shower enclosures;

2.4.4
Strip and wax tile floors;

2.4.5
Mop and clean all tile areas;

2.4.6
Shampoo all carpet areas;

2.4.7
Clean and wash all windows (interior and exterior sides), including removing screens, cleaning, and reinstalling.  EXCEPTION: The exterior of windows in multi-story buildings that do not have a porch or a protected landing immediately outside the window that would allow safe access;

2.4.8
Clean and wash patio doors (interior and exterior), including cleaning and removal of all debris from patio door and window tracks;

2.4.9
Clean all appliances (range; refrigerator; range hood; and dishwasher, if present);

2.4.10
Clean all chandelier-type light fixtures and ceiling fans;

2.4.11
Clean all light covers/shades, including removal and reinstalling;

2.4.12
Clean all air conditioning vents; water heater vents; return air vents.

2.4.13
Clean all storage and water heater rooms of debris, including sweeping out and wiping down shelves and water heater;

2.4.14
Remove all ensuing cleaning equipment and debris.

2.5
Additional Specifications/Requirements:  The successful bidder will be required to abide by and comply with the following:

2.5.1
Call-Back Response:  The contractor shall, if directed by the designated HA representative, respond to the site within 2 hours of being notified that corrections need to be made.  In the case of an emergency (i.e. spills or bodily-function cleanups, typically in senior developments), if the contractor does not already have someone on-site, the contractor shall respond within 1 hour to address the issue.

2.5.2
Service, Material and Equipment Responsibilities:  The contractor shall be required to provide all permits; licensing; insurance; knowledge; workers (18 years or older!); labor; supervision; vehicles; equipment; machinery; tools and cleaning supplies needed to provide the required services. The site manager will provide other supplies as noted (paper towels, soap, toilet paper, etc.).

2.5.3
Notifications:  The contractor shall notify the HA of any change in personnel performing the work on HA property; report any unusual happenings to manager or any items that need repair; 

2.5.4
Work Hours:  All work is to be performed between the hours of 11:00 pm and 7:00 am unless contractor has written approval from the current site manager in the HA’s file.  The time approved must be stated in the letter on file.

2.5.5
Other requirements:  The contractor shall provide all necessary training for janitors in connection with their duties; Provide each janitor assigned to HA property a copy of this contract; contractor’s personnel shall remove no papers, books, boxes, personal items unless items are in waste containers or so designated; contractor’s personnel are not allowed personal use of office machines, computers, or equipment or supplies of the HA.  

2.6
Square Foot Figures:  It shall be the responsibility of the successful bidder to, within 60 days of full execution of the contract, verify deliver to the CO, in writing, that all square footage (sf) figures listed within this IFB Document are accurate.   Failure to comply with this requirement shall release the HA from any obligation to pay to the contractor any increased fees that may be requested by the contractor as the result of completing this task after the required 60-day period.  Diagrams have been included as attachments to the IFB for the high rises and the Central Office.  There are no diagrams available for the HAP Office or the Leasing Office.  However, contractor may contact the Development Manager to schedule a time to view any of the properties.
2.7
Current Contractor: The HA's current contractor for these services is Sharp Cleaning Services, of Sherwood, AR.

3.0
BID FORMAT.
3.1 Bid Submittal: So that the HA can properly evaluate the offers received, all bids submitted in response to this IFB must be formatted in accordance with the sequence noted following. None of the proposed services may conflict with any requirement the HA has published herein or has issued by addendum.  

[Table No. 3]

	IFB Section
	Tab No.
	Description

	3.1.1
	1
	Form of Bid: This Form is attached hereto as Attachment A to this IFB document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the bid submittal.

	3.1.2
	2
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract: This Form is attached hereto as Attachment B to this IFB document.  This 2-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the bid submittal.

	3.1.3
	3
	Profile of Firm Form: The Profile of Firm Form is attached hereto as Attachment C to this IFB document.  This 2-page Form must be fully completed, executed and submitted under this tab as a part of the bid submittal.

	3.1.4
	4
	Proposed Services: As more fully detailed within Section 2.0, Scope of Bid/Technical Specifications, of this document, the bidder shall, at a minimum, clearly detail within the information submitted under this tab documentation showing( no more than 3 pages):

	3.1.4.1
	
	As detailed within Section 2.0, herein, the bidder’s Demonstrated Understanding of the HA’s Requirements.

	3.1.4.2
	
	As detailed within Section 2.3, reporting requirements, herein, the bidder’s proposed Work Plan to provide the required services.  

	3.1.4.3
	
	As detailed within Section 2.0,  herein, the bidder’s Technical Capabilities (in terms of personnel, include resumes of staff authorized to work under this contract) and Management Plan (including staffing of key positions, method of assigning work and procedures for maintaining level of service, etc.).

	3.1.4.4
	
	As detailed within Section 2.1, herein, the bidder’s Demonstrated Experience in performing similar work and the bidder’s Demonstrated Successful Past Performance (including highlighting work (if any) completed in this locale) of contract work substantially similar to that required by this solicitation.

	3.1.4.5
	
	If appropriate, how staff are retained, screened, trained and monitored; Include appropriate training.

	3.1.4.6
	
	The proposed quality control program;

	3.1.4.7
	
	An explanation and copies of forms that will be used and reports that will be submitted and the method of such reports (i.e. written; fax; internet; etc.);

	3.1.4.8
	
	A complete description of the products and services the firms provides.

	3.1.5
	5
	Managerial Capacity/Financial Viability: The bidder entity must submit under this tab a concise description of its managerial and financial capacity to deliver the proposed services, including brief professional resumes for the persons identified within areas (5) and (6) of Attachment C, Profile of Firm Form.  Such information shall include the bidder's qualifications to provide the services; a description of the background and current organization of the firm. Include proof of licensure here.

	3.1.6
	6
	Client Information: The bidder shall submit a listing of former or current clients, including the Public Housing Authorities, for whom the bidder has performed similar or like services to those being proposed herein.  The listing shall, at a minimum, include:

	3.1.6.1
	
	The client’s name;

	3.1.6.2
	
	The client’s contact name;

	3.1.6.3
	
	The client’s telephone number;

	3.1.6.4
	
	A brief description and scope of the service(s) and the dates the services were provided;

	3.1.7
	7
	Equal Employment Opportunity: The bidder must submit under this tab a copy of its Equal Opportunity Employment Policy.

	3.1.8
	8
	Subcontractor/Joint Venture Information (Optional Item): The bidder shall identify hereunder whether or not he/she intends to use any subcontractors for this job, if awarded, and/or if the bid is a joint venture with another firm.  Please remember that all information required from the bidder under the proceeding tabs must also be included for any major subcontractors (10% or more) or from any joint venture.

	3.1.9
	9
	Section 3 Business Preference Documentation (Optional Item): For any bidder claiming a Section 3 Business Preference, he/she shall under this tab include the fully completed and executed Section 3 Business Preference Certification Form attached hereto as Attachment D and any documentation required by that form. 

	3.1.10
	10
	Other Information (Optional Item): The bidder may include hereunder any other general information that the bidder believes is appropriate to assist the HA in its evaluation.

	3.1.11
	No Information Placed under a Tab.  If no information is to be placed under any of the above noted tabs (especially the "Optional" tabs), please place there under a statement such as "NO INFORMATION IS BEING PLACED UNDER THIS TAB" or "THIS TAB LEFT INTENTIONALLY BLANK."  DO NOT eliminate any of the tabs.

	3.1.12
	Proposal Submittal Binding Method.  It is preferable and recommended that the bidder bind the proposal submittals in such a manner that the   can, if needed, remove the binding (i.e. “comb-type;” etc.) or remove the pages from the cover (i.e. 3-ring binder; etc.) to make copies, and then conveniently return the proposal submittal to its original condition.

	


3.2 Entry of Proposed Fees.  The proposed fees shall be submitted by the bidder and received by the HA where provided on the noted Internet System ONLY.  Do not submit, enter or refer to any fees or costs within the “hard copy” bid submittal detailed within Section 3.0—any bidder that does so may be rejected without further consideration.  Each bidder must enter the proposed unit fees for all or at least one of the lots within Lots 1-3. (A bidder may bid on as many Lots as he/she is qualified to bid but most importantly has the requisite licensing, experience, and adequate staffing; though a bidder may choose which Lots he/she bids on, once a bidder has entered a cost for an item in a Lot, he/she must enter a cost for all items in that Lot.  For example, a bidder can bid on Willow House/Campus Towers and not bid on Heritage House/S.W. Bowker. However, a bidder may not choose to provide bid for “Willow House” only--he must also complete all price line items within that Lot).  All bidders are required to bid Lots 4-6.  The System will automatically calculate the listed/entered quantities multiplied by the proposed unit fees entered.  Such fees shall be all-inclusive of all related costs that the Contractor will incur to provide the noted services, including, but not limited to: employee wages and benefits; clerical support; overhead; profit; licensing; insurance; materials; supplies; tools; equipment; long distance telephone calls; document copying; etc. You must enter a proposed fee for the majority of Pricing Items (a "No Bid" is not allowed for any item), though a “No Charge” is allowed for several of the Pricing Items.
[Table No. 4]

	IFB Section
	Lot No.
	Item No.
	Qty
	U/M
	Description

	3.2.1
	
	
	
	
	Lot #1: On-going Regularly Scheduled Janitorial Services at Willow House & Campus Towers

	3.2.1.1
	1
	1
	52     
	Weeks
	Willow House, 2500 Willow Street  North Little Rock, AR 72114: 185,144 sf; Daily Service, M-F, Evenings, after 5:00pm (cost proposed is per week) 

	3.2.1.2
	1
	2
	1     
	Each
	Initial Clean Up Fees Willow House 

	3.2.1.3
	1
	3
	52     
	Weeks
	Campus Towers, 1101 East 7th Street North Little Rock, AR 72114: 71,190/sf; Daily Service, M-F, Evenings, after 5:00pm (cost proposed is per/week) 

	3.2.3.4
	1
	4
	1     
	Each
	Initial Clean Up Fees Campus Towers 

	3.2.2
	
	
	
	
	Lot #2: On-going Regularly Scheduled Janitorial Services at Heritage House & S.W. Bowker

	3.2.2.1
	2
	5
	52     
	Weeks
	Heritage House, 2301 Division Street  North Little Rock, AR 72114: 163,436/sf; M-F evenings, after 5:00pm (cost proposed is per/week) 

	3.2.2.3
	2
	6
	1     
	Each
	Initial Clean Up Fees Heritage House 

	3.2.24
	2
	7
	52
	Weeks
	S.W.  Bowker, 2501 Division Street North Little Rock, AR  72114:  63,883/sf; M-F evenings, after 5:00pm (cost proposed is per/week)  

	3.2.3.5
	2
	8
	1
	Each
	Initial Clean Up Fees S.W.  Bowker 

	3.2.3
	
	
	
	
	Lot #3 On-going Regularly Scheduled Janitorial Services at Administrative Offices


	3.2.3.1
	3
	9
	52     
	Weeks
	Central Office:  4901 Fairway Avenue, Suite A, North Little Rock, AR  72114 4,000/sf;  3 times/week,    M/W/F, M-F evenings after 5:00 pm, (cost proposed is per/week)

	3.2.3.2
	3
	10
	52
	Weeks
	HAP Office:  2501 Willow Street, North Little Rock, AR  72114 

2,700/sf; S/T/Th, M-F evenings after 5:00 pm, (cost proposed is per/week)


	3.2.3.3
	3
	11
	52     
	Weeks
	Leasing Office, 1700 Vine Street North Little Rock, AR 72114: 2,366/sf; 3/times/week,    S/T/Th, M-F evenings after 5:00 pm, (cost proposed is per/week) 

	3.2.4
	
	
	
	
	Lot #4: Vacant/Occupied Unit Cleaning

	3.2.4.1
	4
	12
	1     
	Each
	Typical  0-bedroom units 

(374-406/sf)

	3.2.4.2
	4
	13
	1     
	Each
	Typical 1-bedroom units 

(510-565/sf)

	3.2.4.3
	4
	14
	1     
	Each
	Typical 2-bedroom units 

(729-792/sf)

	3.2.4.4
	4

	15
	1     
	Each
	Typical 3-bedroom units 

(795-803/sf)

	3.2.4.5
	4
	16
	1     
	Each
	Typical 4-bedroom units 

(872-1128/sf)

	3.2.4.6
	4
	17
	1     
	Each
	Typical 5-bedroom units 

(1623/sf)

	3.2.5
	
	
	
	
	Lot #5: Additional Potential Labor 

	3.2.5.1
	5
	18
	1,500     
	sf
	Carpet Cleaning.

	3.2.5.2
	5
	19
	30,000     
	sf
	Tile Flooring Stripping & Waxing

	3.2.5.3
	5
	20
	10     
	Hours
	Supervisor.

	3.2.5.4
	5
	21
	100     
	Hours
	Laborer.

	3.2.5.5
	5
	22
	1,000
	Dollars
	Additional materials that may be needed to support any procurement placed for Pricing Items 17-19.


	
	
	
	
	
	

	
	
	
	
	
	

	3.2.6
	
	
	
	
	Determination of the Lowest Calculated Cost:  After a bidder has entered where provided within the noted Internet System his/her proposed unit costs for the Pricing Items, the System will automatically multiply the proposed unit costs by the listed quantities.  The total sum of all of the line items for each Lot shall be the Total Calculated Cost that will determine the ranking order for award in each Lot. 


3.3 Additional Information Pertaining to the Pricing Items.
3.3.1 Quantities. All quantities entered by the HA herein and within the corresponding Pricing Items on the noted Internet System are for calculating purposes only.  As may be further detailed herein, the HA does not guarantee any minimum or maximum amount of work as a result of any award ensuing from this IFB, as the ensuing contract will be a Requirements Contract, in that the HA shall retain one contractor for each Lot in Lots 1-3 only.  The HA shall retain the right to order from any awarded contractor (successful bidder), on a task order basis, any amount of services the HA requires for Lots 4-5.  
3.3.2 Pertaining to On-going Regularly Scheduled Janitorial Services:  
Each bidder must submit a proposed cost for each site listed within each Lot (please also see Section 2.1 herein).  Further, the HA reserves the right to, at the HA's discretion, at any time during the term of the ensuing contract period(s), add additional sites by calculating the costs to do so by complying with the steps detailed following:
3.3.2.1
Chose a current site already listed that is most similar in scope (including sf and services required) to the new site requiring services.

3.3.2.2
Calculate the weekly per sf costs of the current site by dividing the weekly contract costs by the actual sf of the areas that are being serviced to arrive at an actual per sf cost.

3.3.2.3
Utilizing the ensuing calculated "actual per sf cost," multiply such by the sf figure of the areas of the new site to be serviced to arrive at a weekly figure for such new site.  

3.3.3 Pertaining to Initial Clean-up Fees: As may be further detailed within Section 2.2 herein, bidder's may or are allowed (but are not required), to submit a proposed initial clean-up fee for the HA's consideration for any of the listed sites.  The HA is not required to accept such proposed clean-up costs if the HA believes that such costs are inappropriate and not in the best interests of the HA. 
3.3.4 Pertaining to Vacant/Occupied Unit Cleaning: As may be further detailed within Section 2.3 herein, the HA may retain the successful bidder(s) to provide the noted services to units that may be vacant or that may be occupied.  
3.3.4.1
Vacant Units:  If the unit is vacant, the janitorial services will typically be provided at the rates proposed by the successful bidder in response to Pricing Items No. 12-17.  However, the HA retains the right to, if in the best interests of the HA, and if necessary to be fair and equitable to the successful bidder, add any additional changes the HA chooses from the proposed costs provided by the successful bidder in response to Pricing Items No. 18-22.  

3.3.4.2
Occupied Units:  If the unit is occupied, the janitorial services will typically be provided at the rates proposed by the successful bidder in response to Pricing Items No.12-17.  However, the HA retains the right to, if in the best interests of the HA, and if necessary to be fair and equitable to the successful bidder, add any additional changes the HA chooses from the proposed costs provided by the successful bidder in response to Pricing Items No. 18-22.  Further, the HA and the successful bidder will utilize the proposed costs for Pricing Items No. 20-21 to price out and pay the successful bidder any required fees for the required or necessary moving furniture that may be located within the occupied unit.
3.3.5 Pertaining to the Additional Potential Labor, Pricing Items No. 20-21: These Pricing Items are for work that the HA may require that is not already specifically identified within Pricing Items No.’s 1-19.  

3.3.5.1 Supervisor: The contractor’s assigned skilled staff person who has responsibility to supervise the work at the HA site.  This person may, while supervising, also perform work typically assigned to the Skilled Equipment Operator or the Laborer.  It is understood that a Supervisor position will be paid by the HA only if there are 4 or more persons working on the site at the same time; if there is less than 4 persons working at the site at the same time, then the HA will only pay for such staff at the level they are actually working (i.e. Skilled Equipment Operator and/or Laborer).  The HA reserves the right to approve the number of staff working at a site at any time.

3.3.5.2 Laborer:  The contractor’s assigned staff person who typically performs the unskilled labor services to assist the other described staff.

3.3.5.3 Assumption:  It shall be the HA’s assumption that the successful bidder has based his/her proposed pricing for Pricing Items No. 1-17 upon the proposed hourly rates submitted by the bidder for Pricing Items No. 20-21 (and by submitting a proposal in response to this IFB, the successful bidder automatically agrees that such is accurate).  Accordingly, the HA may use such assumption, if necessary, to do any lump-sum proposal breakdown calculations during the term of the ensuing contract.

3.3.6 Additional Supplies/Materials (Pricing Item No. 22):  Each bidder shall enter this item where provided within the noted Internet System as a percentage over cost. For instance, if the bidder wishes to provide such items at cost, he/she shall enter "1.00" within the cost area for this item; if the bidder wishes to provide such materials at 30% over cost, he/she shall enter "1.30" within the cost area for this item; and so forth. The noted Internet System will perform the extended calculations.  Please note that this fee proposal shall include the cost of picking up the supplies/materials at the source of supply and delivering such to the work site, meaning, all costs shall be F.O.B. the HA site.

3.3.7      
Price Escalation. At the discretion of the CO, at the end of the first one-year contract period (and at the end of any ensuing extended contract period), there may be an escalation of labor costs allowed (Pricing Items No. 1, 3, 5, 7, 9-11; 12-17; 20-21), at the discretion of the CO, at the end of the first one-year contract period (and at the end of any ensuing extended contract period), there may be an escalation of labor costs allowed in the same amount of any escalation that occurs pertaining to the corresponding or most similar (a) State of Arkansas Prevailing Wage Rates, (b) Davis-Bacon Wage  Rates, or (c) HUD Maintenance Wage Rate Determination (MWRD) for the HA (either used at the HA’s discretion).  For example, if, at the end of the first contract period the listed Prevailing/Davis-Bacon/MWRD wage rates increase 5% as compared with the listed rates on the date of contract execution, then the Contractor will be entitled to a 5% increase in the labor rates that he/she submitted in response to this IFB.  Similarly, for ensuing years, the end-date of the previous contract period shall be the base-line date to determine the previous listed wage rate.
3.3.7.1 Notification Must Be Received From Contractor:  The Contractor must notify the CO, in writing, of such desired escalation at least 60 days prior to the end of the noted contract period(s).   Such escalations may occur no more than once in any 12-month period without the express written consent of the CO.

3.3.8          Overtime.  Pertaining to the hourly rates paid to the temporary employees, pursuant to the Contract Work Hours and Safety Standards Act, overtime shall be not less than time and one half for hours worked in excess of 40 hours per week.  Accordingly, the HA will pay a rate of 1.5 of the listed hourly rates within Pricing Items No. 20-21 (or any increased rate that increased per Section 3.3.7 herein) for any work the HA requires the successful bidder to beyond hours for a week (however, the HA shall NOT be responsible to pay the successful bidder for any work that the successful bidder CHOOSES to work beyond 40 hours).
3.3.9 
HUD Maintenance Wage Rates Determination (MWRD):  HUD has determined that, for non-construction maintenance work (work not covered by Davis-Bacon requirements), the HA must ensure that contractors do not pay its employees that perform such work for the HA at a rate less than the rates listed on the HUD MWRD.  Therefore, by submitting a proposal, each bidder is thereby agreeing to and verifying that he/she will not pay his/her employees at rates less than detailed within the following Table No. 5.  Please note that, as detailed within Section 10.10 of HUD Procurement Handbook 7460.8 REV 2 (most specifically within Section 10.10.E therein), the contractor will not be required to submit certified payrolls; however, the contractor must make its payroll records available to either the HA or HUD on request, and failure on the part of the contractor to comply with this requirement will be the sole responsibility of the contractor, including any ensuing penalties, court costs, or wages due to employees as a result of the contractor’s failure to comply.

                                                                                                              

[Table No. 5]

	IFB Section
	Classification  
	HUD-Determined 

Rate   

	3.3.9.1
	Working Foreman
	$17.00

	3.3.9.2
	Laborer
	$7.80


3.4
Proposal Submission. All pricing must be entered where provided within the noted Internet System and all “hard copy” proposals must be submitted and time-stamped received in the designated   office by no later than the submittal deadline stated herein (or within any ensuing addendum). A total of 1 original signature of the bid submittal, shall be placed unfolded in a sealed package and addressed to:

North Little Rock Housing Authority
Attention:  Jessica Reynolds
Contracting & Procurement Specialist
4901 Fairway Avenue, Suite A
North Little Rock, AR  72116

The package exterior must clearly denote the above noted IFB number and must have the bidder’s name and return address.  Proposals received after the published deadline will not be accepted.
3.4.1 Submission Conditions. DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED!  Bidders are not allowed to change any requirements or forms contained herein, either by making or entering onto these documents or the documents submitted any revisions or additions; and if any such additional marks, notations or requirements are entered on any of the documents that are submitted to the Agency by the bidder, such may invalidate that proposal.  If, after accepting such a proposal, the Agency decides that any such entry has not changed the intent of the proposal that the Agency intended to receive, the Agency may accept the proposal and the proposal shall be considered by the Agency as if those additional marks, notations or requirements were not entered on such.  By accessing the noted Internet System, registering and downloading these documents, each prospective bidder that does so is thereby agreeing to confirm all notices that the Agency delivers to him/her as instructed, and by submitting a proposal, the bidder is thereby agreeing to abide by all terms and conditions published herein and by addendum pertaining to this IFB.

3.4.2 Submission Responsibilities. It shall be the responsibility of each bidder to be aware of and to abide by all dates, times, conditions, requirements and specifications set forth within all applicable documents issued by the Agency, including the IFB document, the documents listed within the following Section 3.7, and any addenda and required attachments submitted by the bidder.  By virtue of completing, signing and submitting the completed documents, the bidder is stating his/her agreement to comply with the all conditions and requirements set forth within those documents.  Written notice from the bidder not authorized in writing by the CO to exclude any of the Agency requirements contained within the documents may cause that bidder to not be considered for award.  

3.5 Bidder's Responsibilities — Contact with the Agency. It is the responsibility of the bidder to address all communication and correspondence pertaining to this IFB process to the CO only.  Bidders must not make inquiry or communicate with any other   staff member or official (including members of the Board of Commissioners) pertaining to this IFB.  Failure to abide by this requirement may be cause for the Agency to not consider a proposal submittal received from any bidder who may has not abided by this directive.

3.5.1 Addendums. All questions and requests for information must be addressed in writing to the CO.  The CO will respond to all such inquiries in writing by addendum to all prospective bidders (i.e. firms or individuals that have obtained the IFB Documents).  During the IFB solicitation process, the CO will NOT conduct any ex parte (a substantive conversation—“substantive” meaning, when decisions pertaining to the IFB are made—between the Agency and a prospective bidder when other prospective bidders are not present) conversations that may give one prospective bidder an advantage over other prospective bidders.  This does not mean that prospective bidders may not call the CO—it simply means that, other than making replies to direct the prospective bidder where his/her answer has already been issued within the solicitation documents, the CO may not respond to the prospective bidder’s inquiries but will direct him/her to submit such inquiry in writing so that the CO may more fairly respond to all prospective bidders in writing by addendum.

3.6      Pre-proposal Conference. The scheduled pre-proposal conference identified on Page 2 of this document is, pursuant to HUD regulation, not mandatory.  Many prospective bidders have previously responded to an IFB with a multi-tabbed submittal and feel comfortable in doing so without attending the pre-conference.  Typically, such conferences last 1 hour or less, though such is not guaranteed.  The purpose of this conference is to assist prospective bidders in having a full understanding of the IFB documents so that he/she feels confident in submitting an appropriate proposal; therefore, at this conference the HA will conduct an overview of the IFB documents, including the attachments.  Prospective bidders may also ask questions, though the CO may require that some such questions are delivered in writing prior to a response.  Whereas the purpose of this conference is to review the IFB documents, attendees should bring a copy of the IFB documents to this conference; however, the HA will not distribute at this conference any copies of the IFB documents.

3.6.1
General Directions to the Pre-proposal Conference:

[Table No. 6]
	IFB Section
	Direction

	3.6.1.1
	Take I-40 E toward Memphis;

	3.6.1.2
	Take Exit 154 towards North Hills Blvd;

	3.6.1.2
	Turn right onto North Hills Blvd;

	3.6.1.4
	Turn right onto Fairway Avenue;

	3.6.1.5
	Keep straight on Fairway Avenue and cross McCain Blvd;

	3.6.1.6
	4901 Fairway Avenue is the address.  We are the 2-story building on the left, 2nd floor, suite A.  


3.7
Recap of Attachments.  It is the responsibility of each bidder to verify that he/she has downloaded the following attachments pertaining to this IFB, which are hereby by reference included as a part of this IFB:

[Table No. 7]

	IFB Section
	Attachment
	Attachment Description

	3.7.1
	
	This IFB Document

	3.7.2
	A
	Form of Bid

	3.7.3
	B
	*Form HUD-5369-A (11/92), Representations, Certifications, and Statements of Bidders, Public and Indian Housing Programs

	3.7.3.1
	B-1
	Form HUD-5369-C (8/93), Certifications and Representations of Offerors, Non-Construction Contract

	3.7.4
	C
	Profile of Firm Form

	3.7.5
	D
	Section 3 Form Submittal Form

	3.7.6
	E
	Form HUD-5369-B (8/93), Instructions to Offerors, Non-Construction

	3.7.6.1
	E-1
	*Form HUD-5369 (10/2002), Instructions to Bidders for Contracts, Public and Indian Housing Programs

	3.7.7
	F
	Agency Instructions To Bidders & Contractors, Non-construction (ITBC-NC)

	3.7.8
	G
	Agency Sample Contract Form (please note that this contract and the noted appendices are being given as a sample only—the Agency reserves the right to revise any clause herein and/or to include within the ensuing contract any additional clauses that the Agency feels it is in its best interests to do so)

	3.7.8.1
	G-1
	Sample Contract Appendix No. 1:  form HUD-5370-C (01/2014), General Conditions for  Non-Construction Contracts Section I (With or without Maintenance Work)

	3.7.9
	H
	Sample Task Order Form

	3.7.10
	I
	HA Profile of Properties (Diagrams)

	
	
	*These forms have been included specifically for any work that may be deemed to be construction-related.  Be aware that if the HA does retain the successful bidder to do construction-related work at any time during the ensuing contract period(s), there will be additional HUD-required forms to complete pertaining to such; and by submitting a bid the successful bidder hereby agrees to complete and submit those forms as required.  Also, in the case of any discrepancy of any terms and conditions listed within these forms and any other forms herein, the HA reserves the right to determine which such term or condition shall apply.  By submitting a bid in response to this IFB, the bidder thereby agrees to abide by these requirements.


4.0 BID EVALUATION.
4.1 Public Opening:  At the set date and time, all bids received will be opened and publicly read aloud by the CO, including the company name of the bidder and the total calculated costs proposed.  At the bid opening the HA will only disclose the following information:  (a) The company name of each bidder; (b) the calculated total amount bid; and (c) the identity of the apparent lowest bidder.  A copy of the bid tabulation or recap recorded will be made available to each member of the public attending such opening and to anyone who requests such afterwards.  The bids will not be made available for inspection by anyone at this time; the HA will, at a later time, review all bids in detail and will, in a timely manner (within 5 days), notify all bidders of any bidder that is, as a result of the more detailed inspection of bids submitted, ruled to be non-responsive or not-responsible (please remember, as detailed within Section 8(d) of form HUD-5369 and Section 7(b)(3) of form HUD-5369-B, the HA reserves the right to, as determined by the HA, “waive informalities and minor irregularities” in the offers received.  Bids will be available for inspection by the public after the award has been completed.

4.1.1 
Ties:  In the case of bids, the award shall be decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV 2, by “drawing lots or other random means of selection.”

4.2 Responsive Evaluation: After the public opening, the “hard copy” bid submittals received will be evaluated in private for responsiveness (i.e. meets the minimum of the requirements).  Firms not meeting the minimum that are deemed to be non-responsive will be notified of such in writing by the HA in a timely manner (in any case, in no less than 5 days after such determination is made).

4.3 Responsible Evaluation: The HA will evaluate the apparent lowest responsive bidder to ensure that he/she is responsible (i.e. a firm that is qualified, responsible and able to provide to the HA the required services).  If the HA ascertains that such firm has the required ability, capability, experience, knowledge, licensing, insurance and resources to provide the required services, the HA may proceed with award.  If the HA determines that such firm is deemed to be not responsible, such firm will be notified of such in writing by the HA in a timely manner (in any case, in no more than 5 days after such determination is made); in such case the HA may proceed with the noted Responsive and Responsible Evaluations with the next lowest bidder.

4.3.1
Depending on the amount of the award (typically for awards greater than $25,000), it is possible that the HA may take such contract award to the HA Board of Commissioners (BOC) for approval of the award prior to executing a contract with the apparent successful bidder.  

4.4 Restrictions: Any and all persons having ownership interest in a bidder entity or familial (including in-laws) and/or employment relationships (past or current) with principals and/or employees of a bidder entity will be excluded from participation in the evaluation of the bid.

5.0

CONTRACT AWARD.
5.1 
Contract Award Procedure. If a contract is awarded pursuant to this IFB, the following detailed procedures will be followed:

5.1.1 
By completing, executing and submitting the Form of Bid, Attachment A, the “bidder is thereby agreeing to abide by all terms and conditions pertaining to this IFB as issued by the Agency, either in hard copy or on the noted eProcurement System,” including the contract clauses already attached as Attachments G and G-1 through G-3.  Accordingly, the Agency has no responsibility to conduct after the submittal deadline any negotiations pertaining to the contract clauses already published.  

5.2 Contract Conditions. The following provisions are considered mandatory conditions of any contract award made by the Agency pursuant to this IFB:

5.2.1 Contract Form. The Agency will not execute a contract on the Contractor's form—contracts will only be executed on the Agency form (please see Sample Contract, Attachments G and G-1 through G-3), and by submitting a proposal the Contractor agrees to do so (please note that the Agency reserves the right to amend this form as the Agency deems necessary).  However, the Agency will during the IFB process (prior to the submittal deadline) consider any contract clauses that the bidder wishes to include therein and submits in writing a request for the Agency to do so; but the failure of the Agency to include such clauses does not give the Contractor the right to refuse to execute the Agency's contract form.  It is the responsibility of each prospective bidder to notify the Agency, in writing, prior to submitting a proposal, of any contract clause that he/she is not willing to include in the final executed contract and abide by. The Agency will consider and respond to such written correspondence, and if the prospective bidder is not willing to abide by the Agency’s response (decision), then that prospective bidder shall be deemed ineligible to submit a proposal. 

5.2.1.1
HUD Forms.  Please note that the Agency has no legal right or ability to (and will not) at any time negotiate any clauses contained within ANY of the HUD forms included as a part of this IFB.

5.2.2 
Assignment of Personnel.  The Agency shall retain the right to demand and receive a change in personnel assigned to the work if the Agency believes that such change is in the best interest of the Agency and the completion of the contracted work.

5.2.3 Unauthorized Sub-Contracting Prohibited.  The Contractor shall not assign any right, nor delegate any duty for the work proposed pursuant to this IFB (including, but not limited to, selling or transferring the contract) without the prior written consent of the CO.  Any purported assignment of interest or delegation of duty, without the prior written consent of the CO shall be void and may result in the cancellation of the contract with the Agency, or may result in the full or partial forfeiture of funds paid to the Contractor as a result of the proposed contract; either as determined by the CO.

5.3 Contract Period.  The Agency anticipates that it will initially award a contract for the period of 1 year with the option, at the Agency’s discretion, of 2 additional one-year option periods, for a maximum total of 3 years. 
5.3.1
Potential Change of Management/Ownership Structure.
If, at any time during the ensuing contract periods, the management or ownership structure changes, the new management company or entity will have the option to continue the awarded contract or cancel the contract at their discretion.
5.3.2
Potential Change of Awarded Contractor.  If, at any time during the ensuing contract periods, the original awarded Contractor is terminated or resigns, the Agency shall have the right to complete award to the next-rated responsive and responsible bidder.  Such award may, at the Agency’s discretion, be for either just the period of time remaining for the awarded contract period (a year or less), or the Agency may decide to award for that period of time plus the potential of any remaining eligible option periods. 
5.4 Licensing and Insurance Requirements.  Prior to award (but not as a part of the  proposal submission) the Contractor will be required to provide: 

5.4.1 Workers Compensation Insurance.  An original certificate evidencing the bidder’s current industrial (worker’s compensation) insurance carrier and coverage amount;

5.4.2 General Liability Insurance.  An original certificate evidencing General Liability coverage, naming the Agency as an additional insured, together with the appropriate endorsement to said policy reflecting the addition of the Agency  as an additional insured under said policy (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $1,000,000, together with damage to premises and fire damage of $50,000 and medical expenses any one person of $5,000), with a maximum deductible amount of $5,000;
5.4.3 Automobile Insurance.  An original certificate showing the bidder's automobile insurance coverage.  For every vehicle utilized during the term of this program, when not owned by the entity, each vehicle must have evidence of automobile insurance coverage with limits of no less than $100,000/$300,000 and medical pay of $5,000.
5.4.4 City/County Business License. If applicable, a copy of the bidder’s business license allowing that entity to provide such services within the City of Gastonia, Gaston County, and/or the State of North Carolina.
5.4.5 Profile of Firm Form.  The requested related information shall also be entered where provided for on the Profile of Firm Form (DO NOT ATTACH SUBMIT COPIES WITHIN THE PROPOSAL SUBMITTAL—we will garner the necessary certificates from the Contractor prior to contract execution).
5.5 Right to Negotiate Final Fees. The Agency shall retain the right to negotiate the amount of fees that are paid to the Contractor, meaning the fees proposed by the top-rated bidder may, at the Agency’s options, be the basis for the beginning of negotiations.  Such negotiations shall begin after the Agency has chosen a top-rated bidder.  If such negotiations are not, in the opinion of the CO successfully concluded within 5 business days, the Agency shall retain the right to end such negotiations and begin negotiations with the next-rated bidder.  The Agency shall also retain the right to negotiate with and make an award to more than one bidder, as long as such negotiation(s) and/or award(s) are addressed in the above manner (i.e. top-rated first, then next-rated following until a successful negotiation is reached).

5.6 Contract Service Standards.  All work performed pursuant to this IFB must conform and comply with all applicable local, state and federal codes, statutes, laws and regulations.

5.7 Prompt Return of Contract Documents.  Any and all documents required to complete the contract, including contract signature by the successful bidders, shall be provided to the Agency within 10 work days of notification by the Agency.
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