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[bookmark: _Toc106625162]Introduction
This competitive solicitation process is being conducted by the Albuquerque Housing Authority (hereinafter specifically, “the Agency”) and component units located in Albuquerque, NM. The Agency is a public entity that was formed in 1967 to provide federally subsidized housing and housing assistance to low-income families, within the City of Albuquerque, N.M. The Agency is headed by an Executive Director (ED) and is governed by a five-person board of commissioners and is subject to the requirements of Title 24 of the Code of Federal Regulations (hereinafter, “CFR”) and the Agency’s procurement policy.

Currently, the Agency owns and/or manages: (1) 26 residential complexes; including multifamily and senior apartments and single-family homes (scattered sites) totaling approximately 942 units throughout the municipal limits of the City of Albuquerque. The Agency also administrates a central office facility which currently has approximately 68 employees.

In keeping with its mandate to provide efficient and effective services, the Agency is now soliciting bids from qualified, licensed and insured entities to provide the noted services to the Agency. All bids submitted in response to this solicitation must conform to all of the requirements and specifications outlined within this document and any designated attachments in its entirety.

[bookmark: _Toc106625163]IFB Information at a Glance 	
												[Table No. 2]
	Contact Person NOTE:  Unless otherwise specified, any reference herein to “Contracting Officer” or “(CO)” shall be a reference to Rocio Sinche
	Rocio Sinche
E-Mail: rsinche@abqha.org
Telephone (505)764-3932

	How to obtain the IFB Documents on the Applicable internet site
	https://ha.internationaleprocurement.com/ 
Click on the “Register Your Company or Login” link in the upper left side of page. Follow the listed directions.
If you have any problems in accessing or registering on the system, please call customer support at 1(866)526-0126 or support@economicengine.com.

	Pre-Proposal Conference
	Tuesday, June 28, 2022, 2:00 pm MT
Via Zoom Application. Pre-Proposal Instructions to call in are posted on Economic Engine. 


	Deadline to Submit Questions
	Thursday, July 07, 2022, 12:00 pm

	How to fully respond to this IFB by submitting a bid
	Submit 1 electronic copy of your bid (includes Year 1 Price Input directly into online system and upload Electronic Bid Sheet and Section 3 Procurement Preference Certifications) via https://ha.internationaleprocurement.com.Apparent lowest bidder(s) shall submit 1 hard and 1 electronic copy (USB) with tabbed bid submittal as indicated in Table 5 of IFB within 7 days after bid opening.

	Bid Submittal Return & Deadline
	Monday, July 18, 2022, 3:00 p.m.*
Administrative Offices, Albuquerque Housing Authority, 1840 University Blvd. SE, Albuquerque, NM *( the electronic bid must be uploaded to economic engine no later than 3:00 p.m. on this date). The bid prices will be displayed via Economic Engine. 





[bookmark: _Toc106625164]1.0 Agency’s Reservations of Rights.  The Agency reserves the right to:

Right to Reject, Waive, or Terminate the IFB.  Reject any or all bids, to waive any informality in the IFB process, or to terminate the IFB process at any time, if deemed by the Agency to be in its best interests.

Right to Not Award.  Not to award a contract pursuant to this IFB.

Right to Terminate.  Terminate a contract awarded pursuant to this IFB, at any time for its convenience upon (ten) 10 days written notice to the successful bidder(s).

Right to Determine Time and Location.  Determine the days, hours and locations that the successful bidder(s) shall provide the services called for in this IFB.

Right to Retain Bids.  Retain all bids submitted and not permit withdrawal for a period of (sixty) 60 days subsequent to the deadline for receiving bids without the written consent of the Agency Contracting Officer (CO).

Right to Negotiate.  Negotiate the fees proposed by the bidder entity.

Right to Reject Any Bid.  Reject and not consider any bid that does not meet the requirements of this IFB, including but not necessarily limited to incomplete bids and/or bids offering alternate or non-requested services.

No Obligation to Compensate.  Have no obligation to compensate any bidder for any costs incurred in responding to this IFB.

Right to Prohibit.  At any time during the IFB or contract process to prohibit any further participation by a bidder or reject any bid submitted that does not conform to any of the requirements detailed herein.  By accessing the nahro.economicengine.com Internet System (hereinafter, the “noted Internet System” or the “System”) and by downloading this document, each prospective bidder is thereby agreeing to abide by all terms and conditions listed within this document and within the noted Internet System, and further agrees that he/she will inform the CO in writing within (five) 5 days of the discovery of any item listed herein or of any item that is issued thereafter by the Agency that he/she feels needs to be addressed.  Failure to abide by this time frame shall relieve the Agency, but not the prospective bidder, of any responsibility pertaining to such issue.

2.0 [bookmark: _Toc106625165] Scope of Work/Technical Specifications. 

The Agency is seeking bids from qualified and licensed entities to provide the Agency with the following detailed services. The purpose of this IFB is to form a pool of contractors to furnish residential cleaning services on vacant housing units before new tenants may be allowed to move in.  

The Contractor(s) shall provide all labor, cleaning supplies and supervision for all work concerned.  The work shall be in accordance with the site visit and description of work within this Section 2.0 of this document. Each prospective bidder shall perform the following work descriptions:





	Scope of Work Description


	Thoroughly clean all counter tops, sinks, washer boxes, light fixtures, switch plates and outlet covers. 

	Remove all debris from cabinets and wash the interior and exterior of all cabinets with soap and water or an appropriate cleaning solution.  Bleach or ammonia should not be used on any natural wood areas.

	Remove all debris from inside the refrigerator and oven.

	Degreaser should be used on stove units, interior of oven, under burner areas, range hood (top and underneath), and top, sides and back of stove. Degreaser/cleaner should not damage or remove existing paint surfaces.

	Clean and disinfect inside of refrigerator with soap and water or appropriate solution.  Thoroughly clean outside, top, side and back of refrigerator.  Appropriate germicidal, antibacterial disinfectant should be used by vendor for disinfection.

	Sweep and wash all floors with soap and water.

	Strip all old wax off floor and clean floor with wet mop.  Apply two (2) new coats of floor wax.  

	Thoroughly scrub and clean all bathtubs, shower areas, sinks, toilets, mirrors and medicine cabinets (inside and out), and vanities. Removal of all soap film, mold, dirt, calcium deposits and buildup from ceramic tile or fiberglass enclosure around bathtub, shower, faucets and any other surfaces.

	Toilet bowl should be cleaned inside with pumice stone to remove all rings from bowl. 

	Disinfect all surfaces with an appropriate germicidal/antibacterial/disinfectant solution

	Remove all debris from bedroom and closet shelves. Shelves, doors, door frames and window sills should be dusted and washed with soap and water or appropriate solution as needed.  Clean all light fixtures, switch plates and outlet covers. 

	Vacuum and remove all debris from window tracks, clean window pane, removing all dirt, debris and fingerprints from window and window frame.

	Vacuum and remove all debris from sliding door track.  Thoroughly clean and remove all dirt, debris and fingerprints from door, threshold, door jam and sliding door track.  Wash and dry all glass surfaces inside and outside.  

	Vacuum out and remove all cobwebs and dust from furnace/water heater closets.  Wipe down water heater and furnace. 

	The removal of any paint residue from any floor,   stair area, carpeted or tile is required. 

	Cleaning and disinfection of carpet should be done by steam cleaning method.  Any excess water or cleaning solutions must be extracted prior to final acceptance.  

	Water extraction, (in case of flooding, due to either storm, broken water pipes, sewage back-ups) clean and disinfect all affected areas.










Specific Scope of Work/Project Description.  The scope of the project generally consists of twenty-six (26) Albuquerque Housing Authority (AHA) and AHA component unit properties.  The properties are known as:

[Table No. 3]
	Item No.
	Site
	Number of Units
	Total Property Square Footage

	1
	NM1-19A, Arno, 615 Arno N.E. - One level units.
	8
	4920

	2
	NM125, Barelas, 701 5th Street S.W. - One level units.
	60
	43110

	3
	 NM 1-12, Broadway & McKnight, 1840 – 1876 Broadway Place N.E. One level units. 
	30
	31,155

	4
	NM 1-5, 415 Fruit N.E.- One level units
	38
	25749

	5
	NM1-18, Don Gabal, 3200 – 3252 Don Gabal Loop & 500 – 544 Don Gabal Place N.W.- One- and two-level units in this division. 
	31
	36,251

	6
	NM 1-14B, 112-232 60th Street N.W. - One level units.
	42
	45,682

	7
	 NM 1-4B, 1212 Candelaria N.E. - One level units.
	50
	28,245

	8
	NM 1-15C, 3224 Lafayette N.E. - One- and two-level units in this division. 
	18
	18,224

	9
	NM-1-15D, 12th & Menaul N.W. - One- and two-level units in this division.  
	22
	21,565

	10
	NM 1-16B, 120 La Plata N.W. - One- and two-level units in this division.  
	32
	30,306

	11
	NM 1-13A, 608 Grove S.E. - One- and two-level units in this division.  
	18
	17,400

	12
	NM 1-15E, 124 Pennsylvania S.E. - One- and two-level units in this division.  
	20
	19791

	13
	NM 1-13B, Wainwright Manor, 5601 Gibson S.E. - Multi-level units in this apartment complex.  
	62
	51,014

	14
	NM 1-20, 6100 Harper N.E. - One- and two-level units in this division.  
	59
	62,647

	15
	NM 1-10, Embudo Towers, 8010 Constitution N.E. - Multi-level units in this apartment complex.  
	101
	75,632

	16
	NM 1-19B, 9725 Comanche N.E. - One level units in this division.  
	20
	12,240

	17
	NM 1-16A, 9000 Veranda N.E. - One- and two-Level units in this division.  
	35
	33,788

	18
	NM 1-17B, 2905 Chelwood N.E. - One- and two-level units in this division.  
	25
	24,069

	19
	NM 1-17A, 903 Nakomis N.E. - Two level units in this division.  
	16
	14,848

	20
	NM 1-14A, Sunset Gardens, 6000 Block Gonzales, Trujillo, Dennison, Sunset Gardens- One level units in this division.  
	58
	67,172

	21
	NM 1-24, City View, Grady, Knox, Nambe/Jason Ct. N.E. - One- and two-level units in this division.  
	50
	52,545

	22
	NM 1-19C, 140 General Bradley N.E. - Two level units in this division.  
	14
	14,345

	23
	NM 1-23, 9109 Copper N.E. - One- and two-level units in this division.  
	48
	39,983

	24
	 NM 1-15A, 514 Morris N.E. - One- and two-level units in this division.  
	24
	23,710

	25
	 NM 1-15B, 716 Morris N.E. - One- and two-level units in this division.  
	14
	13,367

	26
	NM 1-11 320 Roma NE - One level units
	50
	48,045




Quantities.

It should be expressly understood by the bidder that the estimated bid quantities specified in the contract documents are for the purpose of determining the lowest bid and to establish unit prices. The AHA may over the timeframe of the Contract, place orders for more than the estimated quantities stated. Bidders shall provide unit prices to lines items 1 thru 3 for the base years and four option years. See Table No. 4 under Section 4.0 Entry of Proposed Bid Pricing.  

Purchase Order Process.
 
Property Managers and other assigned AHA staff will request quote based on the established fixed fee rates and will be calculated based on the square footage of the unit. A PO will be prepared and sent to contractor to schedule and provide services.  All work defined in the request will be within the scope of work, issued within the period of contract performance and be within the maximum value of the contract. 

[bookmark: _Toc106625166]3.0 Contractor Responsibilities.

Security during Work.  It is the responsibility of the Contractor to ensure that no person other than the Contractor's personnel or Agency staff enter the properties at all work site areas. Any related materials and equipment are to be properly secured whenever no Contractor personnel are present during such times; and, that the Contractor personnel do not damage or remove any tenant property, other than as directed by the Agency.

Weekends.  The Contractor shall be required to work weekends and nights.   

Schedule of Work.  The formulation of the schedule will be the responsibility of the Agency. The Contractor shall keep the Agency fully informed, of the progress of such work and how it relates to the schedule.

Debris.  Debris shall be generally defined as refuse removed from units before cleaning commences.  It is the responsibility of the Contractor to remove debris generated that day so that the residents, staff, can, if reasonable, safely and conveniently utilize the areas.  No generated residue will be discarded at the unit. 

Access to Work.  The Agency shall provide the Contractor with access to work areas.  Each workday the Contractor shall not commence work prior to 7:00 a.m. Work areas shall be secured and enclosed at the end of each work day.

Safety.  It shall be the responsibility of the Contractor to ensure, at all times during the performance of the work, to the maximum extent feasible, to protect the safety of Agency residents and staff, the Contractor's staff and subcontractors, and the public.   This shall include, but not be limited to, compliance with all OSHA-related Federal and local laws, codes, and regulations.

Access for Emergency Vehicles.  The Contractor shall ensure that any vehicles that he/she places on the work site shall not be placed in such a position to interfere with access by any emergency vehicles or traffic by the public at-large.  The Agency reserves the right to approve or reject (and demand the movement) of the placement of any such vehicles at any time during the performance of the contracted work if, in the opinion of the Agency, the placement of such vehicles does interfere with such traffic.

Tools/Equipment/Materials.  The Contractor shall ensure that at all times during the equipment, and material are handled, placed, and stored in a secure and safe manner so as to protect all parties, including, but not limited to, the Contractor's workers, and agency staff.  The Contractor shall ensure that during non-working hours such items are not left unattended on the job site when such safety may be compromised.  As the building the Contractor will be working on is occupied by housing tenants, including a number of elderly/disabled or special needs persons, it will be especially important that the walkways are, to the greatest extend feasible, clear for access and egress.

Communication.  The Agency Representative shall be the primary point of contact for the Contractor pertaining to this work.  

Work Standards.  It is the responsibility of the Contractor to ensure that each worker provided by the Contractor shall be fully trained and qualified to provide any assigned work.  Accordingly, all work provided shall be guaranteed by the Contractor to be performed in a workmanlike manner and in accordance with all applicable laws, codes, and/or regulations, including those issued by, but not limited to, the County of Bernalillo (and/or, if applicable, any city jurisdiction therein in which work will be performed), and/or the State of New Mexico, or any applicable Federal Agency.

[bookmark: _Toc106625167]4.0	Entry of Proposed Bid Pricing.  

All bids (year one prices) shall be entered directly into electronic system by no later than the submittal deadline stated herein (or within any addendum that extends the deadline). 

1. Bidder shall enter and submit firm fixed pricing (Year 1) electronically via economic engine at the following website: https://ha.internationaleprocurement.com. The System will automatically calculate the listed/entered quantities multiplied by the proposed unit fees entered. Please do not include tax in the pricing. 

2. Bidder shall upload and submit electronically via economic engine at the following website: https://ha.internationaleprocurement.com, 
Attachment D - Bid Sheet Residential Cleaning Services and if applicable;

3. For any bidder claiming a Section 3 Preference, Bidder shall upload fully completed and executed Section 3 Procurement Preference Certification Forms “Section 3 Business certification”. If applicable submit Section 3 Worker/Targeted Worker - Self/employer certification forms, for employees that will be preforming work.  See attachment D.
                                                                                                                                    [Table No. 4]
[image: ]

Apparent lowest bidder will be notified and shall prepare 12-tab “hard copy” bid submittal detailed within Section 5.0—any bidder that doesn’t submit may be rejected without further consideration.  Unless otherwise stated, the proposed fees are all-inclusive of all related costs that the successful bidder will incur to provide the noted services, including, but not limited to: employee wages and benefits; clerical support; overhead; profit; licensing; insurance; materials; supplies; tools; equipment; mobilization etc.

Additional Information Pertaining to the Pricing Items.

Determination of the Lowest Calculated Cost.  Bidders may choose to respond to any one or more of the Pricing Items (including all Pricing Items).  After each bidder has entered where provided within the noted Internet System his/her proposed, unit costs for each of the Pricing Items in Attachment J- Bid Sheet Residential Cleaning Services, the System will automatically multiply the proposed unit costs by the listed quantities.  

The Agency shall reserve the right to award the ensuing work to the lowest bidder for each Pricing Item, or to combine Pricing Items to complete award, either as decided by the Agency after opening of bids (and either as determined by the Agency to be in its best interests).

Wage Determination Under The Service Contract Act (SCA).   Please see 12.0 Attachment K, attached hereto.  HUD has determined that, for non-construction maintenance work (work not covered by Davis-Bacon requirements, which is construction-related only), the Agency must ensure that Contractors do not pay its employees that perform work for the Agency at a rate less than the rates listed on the Service Contract Act Wage Determination.  Therefore, by submitting a bid, each bidder is thereby agreeing to and verifying that he/she will not pay his/her employees at rates less than detailed within 13.0 Attachment K, attached hereto.  Please note that, as detailed within Section 10.10 of HUD Procurement Handbook 7460.8 REV 2 (most specifically within Section 10.10.E therein), the Contractor may not be required to submit certified payrolls; however the Contractor must make its payroll records available to either the Agency or HUD on request, and failure on the part of the Contractor to comply with this requirement will be sole responsibility of the Contractor, including any ensuing penalties, court costs, or wages due to employees as a result of the Contractor’s failure to comply. 

[bookmark: _Toc106625168]5.0 Tabbed Bid Format. (Applies to apparent lowest bidders)

Tabbed Bid Submittal.  AHA intends to retain the successful qualifying bidders pursuant to a “Low Bid” basis.

The apparent low bidder(s) will be notified after electronic bid opening and review. So that the Agency can properly evaluate, the following information must be submitted to the Agency CO by the apparent low bidder within (seven) 7-days of the bid opening, and such information must be formatted in accordance with the sequence noted following. Each category must be separated by numbered index dividers or tabs (which number extends so that each tab can be located without opening the bid) and labeled with the corresponding tab reference also noted below.  None of the proposed services may conflict with any requirement the Agency has published herein or has issued by addendum.

[Table No. 5]
	
	IFB Section
	Tab No.
	
Description

	
	1
	Form of Bid.  This Form is attached hereto as Attachment A to this IFB document.  This 1-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the bid submittal.

	
	2
	Form HUD-5369-A (11/92), Representations, Certifications, and Statements of Bidders, Public and Indian Housing Programs.  This Form is attached hereto as Attachment B to this IFB document.  This 4-page Form must be fully completed, executed where provided thereon and submitted under this tab as a part of the bid submittal.

	
	3
	Profile of Firm Form.  The Profile of Firm Form is attached hereto as Attachment C to this IFB document.  This 2-page Form must be fully completed, executed and submitted under this tab as a part of the bid submittal.

	
	4
	Proposed Services.  As more fully detailed within Section 2.0, Scope of Bid/Technical Specifications, of this document, the bidder shall, at a minimum, clearly detail within the information submitted under this tab documentation showing:

	
	
	A brief description of the proposed safety and quality control program.

	
	5
	Managerial Capacity/Financial Viability.  The bidder entity must submit under this tab a concise description of its managerial and financial capacity to deliver the proposed services, including brief professional resumes for the persons identified within areas (5) and (6) of Attachment C, Profile of Firm Form.  Such information shall include the bidder’s qualifications to provide the services; a description of the background and current organization of the firm (including a current organizational chart).

	
	6
	Client Information.  The bidder shall submit a listing of former or current clients, including Public Housing Authorities, for whom the bidder has performed similar or like services to those being proposed herein.  The listing shall, at a minimum, include:

	
	
	The client’s name;

	
	
	The client’s contact name;

	
	
	The client’s telephone number;

	
	
	A brief narrative description and scope of the service(s) and the dates the services were/are provided.

	
	7
	Equal Employment Opportunity/Supplier Diversity. The bidder must submit under this tab a copy of its Attachment H and I,  Equal Opportunity Employment Policy and a complete description of the positive steps it will take to ensure compliance, to the greatest extent feasible, with the regulations detailed within Section 3.6 herein pertaining to supplier diversity (e.g. small, minority-, and women-owned businesses). 

	
	8
	Subcontractor/Joint Venture Information.  The bidder shall identify here under whether or not he/she intends to use any subcontractors for this job, if awarded, and/or if the bid is a joint venture with another firm.  

	
	9
	Section 3 Procurement Preference - Attachment D “Section 3 Explanation and Forms 2022.” For any bidder claiming a Section 3 Business Preference, he/she shall under this tab include the fully completed and executed self or employer certifications forms for employees that will be preforming work or Section 3 Business certifications, hereto as Attachment D and any documentation required by that form. Also must be uploaded with Bid to receive bid preference.

	
	10
	Campaign Contribution. The bidder must submit under this tab a copy of Attachment J, Campaign contribution Disclosure Form 4-27-2020.  

	
	11
	BID Sheet Residential Cleaning Services – The bidder must submit under this tab a copy of Attachment J BID Sheet.

	
	12
	Other Information (Optional Item). The bidder may include here under any other general information that the bidder believes is appropriate to assist the Agency in its evaluation.

	
	No Information Placed under a Tab.  If no information is to be placed under any of the above noted tabs (especially the “Section 3 Procurement Preference” or "Other Information (Optional Item)" tabs), place a statement "NO INFORMATION IS BEING PLACED UNDER THIS TAB" or "THIS TAB LEFT INTENTIONALLY BLANK." “NOT APPLICABLE”, DO NOT eliminate any of the tabs.

	
	Bid Submittal Binding Method.  It is preferable and recommended that the bidder bind the bid submittals in such a manner that the Agency can, if needed, remove the binding (i.e. “comb-type;” etc.) or remove the pages from the cover (i.e. 3-ring binder; etc.) to make copies, and then conveniently return the bid submittal to its original condition.




[bookmark: _Toc106625169]6.0 Tabbed Bid Submission. (Applies to apparent lowest bidders)

The apparent low bidder(s) will be notified after electronic bid opening and review. AHA shall consider multiple awards in this IFB. So that the Agency can properly evaluate the vendors reliability and responsibility, the following information must be submitted to the Agency CO by the apparent low bidder(s) within (seven) 7-days of the bid opening, and such information must be formatted in accordance with the sequence noted following. Each category must be separated by numbered index dividers or tabs (which number extends so that each tab can be located without opening the bid) and labeled with the corresponding tab reference also noted below. Bidder must also submit hard copy of BID Sheet, 11.0 attachment J in Tab 11. None of the proposed services may conflict with any requirement the Agency has published herein or has issued by addendum. A total of 1 original signature copy (marked “ORIGINAL”) and 1 Electronic copy (USB, secured email etc.) of the bid submittal. The hard copy shall be placed unfolded in a sealed package and addressed to:

Albuquerque Housing Authority
Attention: Rocio Sinche, Procurement OfficerJ)
1840 University Boulevard SE
Albuquerque, NM 87106

The package exterior must clearly denote the above noted IFB number and must have the bidder’s name and return address.  Bids received after the published deadline will not be accepted.

Submission Conditions.  DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED!  Proposers are not allowed to change any requirements or forms contained herein, either by making or entering onto these documents or the documents submitted any revisions or additions; and if any such additional marks, notations or requirements are entered on any of the documents that are submitted to the Agency by the bidder, such may invalidate that bid.  If, after accepting such a bid, the Agency decides that any such entry has not changed the intent of the bid that the Agency intended to receive, the Agency may accept the bid and the bid shall be considered by the Agency as if those additional marks, notations or requirements were not entered on such.  By accessing the noted Internet System, registering and downloading these documents, each prospective bidder that does so is thereby agreeing to confirm all notices that the Agency delivers to him/her as instructed, and by submitting a bid, the bidder is thereby agreeing to abide by all terms and conditions published herein and by addendum pertaining to this IFB.

Submission Responsibilities.  It shall be the responsibility of each bidder to be aware of and to abide by all dates, times, conditions, requirements and specifications set forth within all applicable documents issued by the Agency, including the IFB document, the documents listed within the IFB and any addenda and required attachments submitted by the bidder.  By virtue of completing, signing and submitting the completed documents, the bidder is stating his/her agreement to comply with the all conditions and requirements set forth within those documents.  Written notice from the bidder not authorized in writing by the CO to exclude any of the Agency requirements contained within the documents may cause that bidder to not be considered for award.

[bookmark: _Toc106625170]7.0 Bidder’s Responsibilities

Contact with the Agency.  It is the responsibility of the bidder to address all communication and correspondence pertaining to this IFB process to the CO only.  Proposers must not make inquiry or communicate with any other Agency staff member or official (including members of the Board of Commissioners) pertaining to this IFB.  Failure to abide by this requirement may be cause for the Agency to not consider a bid submittal received from any bidder who may has not abided by this directive.

Addendums.  Unless otherwise instructed herein, all questions and requests for information must be addressed in writing to the CO.  The CO will respond to all such inquiries in writing by addendum to all prospective bidders (i.e. firms or individuals that have obtained the IFB Documents).  During the IFB solicitation process, the CO will NOT conduct any ex parte (a substantive conversation—“substantive” meaning, when decisions pertaining to the IFB are made—between the Agency and a prospective bidder when other prospective bidders are not present) conversations that may give one prospective bidder an advantage over other prospective bidders.  This does not mean that prospective bidders may not call the CO—it simply means that, other than making replies to direct the prospective bidder where his/her answer has already been issued within the solicitation documents, the CO may not respond to the prospective bidder’s inquiries but will direct him/her to submit such inquiry in writing so that the CO may more fairly respond to all prospective bidders in writing by addendum.

Bidder’s Responsibilities — Equal Employment Opportunity and Supplier Diversity.  Both the Contractor and the Agency have, pursuant to HUD regulation, certain responsibilities pertaining to the hiring and retention of personnel and subcontractors.

Within 24 CFR 85.36(e) it states:

(e) Contracting with small and minority firms, women’s business enterprise and labor surplus area firms.

(1) The grantee and sub grantee will take all necessary affirmative steps to assure that minority firms, women’s business enterprises, and labor surplus area firms are used when possible.

		(2) Affirmative steps shall include:

(i) Placing qualified small and minority businesses and women’s business enterprises on solicitation lists;

(ii) Assuring that small and minority businesses, and women’s business enterprises are solicited whenever they are potential sources;

(iii) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority business, and women’s business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority business, and women’s business enterprises;

(v) Using the services and assistance of the Small Business Administration, and the Minority Business Development Agency of the Department of Commerce; and

(vi) Requiring the prime Contractor, if subcontracts are to be let, to take the affirmative steps listed in paragraphs (e)(2) (i) through (v) of this section.

Within HUD Procurement Handbook 7460.8 REV 2 it states:

Section 15.5.A, Required Efforts.  Consistent with Presidential Orders 11625, 12138, and 12432, the <Agency> shall make every effort to ensure that small businesses, MBEs, WBEs, and labor surplus area businesses participate in <Agency> contracting.

Section 15.5.B, Goals.  <The Agency> is encouraged to establish goals by which they can measure the effectiveness of their efforts in implementing programs in support of . . . contracting with disadvantaged firms.  It is important to ensure that the means used to establish these goals do not have the effect of limiting competition and should not be used as mandatory set-aside or quota, except as may otherwise be expressly authorized in regulation or statute.  Some localities have adopted minority contracting set-aside policies or geographic limitations, which may be in conflict with Federal requirements for full and open competition.

Within our Agency Procurement Policy it states that our Agency will:

Assistance to Small and Other Business, Required Efforts:

Including such firms, when qualified, on solicitation mailing lists;

Encouraging their participation through direct solicitation of bids or bids whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by such firms;

Establishing delivery schedules, where the requirement permits, which encourage participation by such firms;

Using the services and assistance of the Small Business Administration, and the Minority Business Development Agency of the Department of Commerce;

Including in contracts, to the greatest extent feasible, a clause requiring contractors, to provide opportunities for training and employment for lower income residents of the project area and to award subcontracts for work in connection with the project to business concerns which provide opportunities to low-income residents, as described in 24 CFR Part 75 (Section 3 Workers, Targeted Section 3 Workers and Section 3 Businesses); and

Requiring prime contractors, when subcontracting is anticipated, to take the positive steps listed above.
  
Requirements.  Accordingly, please see within Table No. 5, Tab 7 Equal Employment Opportunity/Supplier Diversity herein which details the information pertaining to this issue that the bidder must submit in response to this bid showing compliance, to the greatest extent feasible, with these regulations.

Section 3 Reporting:  Contactor is required to prepare and submit yearly reports on hours performed on contract and report on any Section 3 efforts taken during the contract period of performance. Contractor may have to report on a task order/projects basis. Contractor shall utilize Section 3 Workers, Targeted Section 3 workers and Section 3 businesses as defined in Attachment H – Section 3 Explanation and Forms 2022 to perform the requirements under this proposal to the greatest extent feasible and shall document such efforts during contract reporting period of July 01 through June 30. Contractors shall submit “Section 3 Contract – Recipient Compliance and Reporting Form” due by July 15 of each year. Contractor compliance will be evaluated based on the documentation of the qualitative activities (hiring, training, etc.) and quantitative (hours performed) as defined in Attachment D - Section 3 Explanation and Forms 2022.The compliance evaluation shall be a factor in future awards. 

Good Faith Assessment of Labor Hours. The rule at 24 CFR section 75.15(a)(5) permits a temporary exception for contractors and sub-contractors that have not been subject to reporting for labor hours and are not currently operationally set-up for this tracking to submit good faith assessment of the labor hours for full-time and part-time Section 3 workers based on time and attendance records.

[bookmark: _Toc106625171]8.0 Pre-Bid Conference. 

The scheduled pre-bid conference identified on Page 3 of this document is, pursuant to HUD regulation, not mandatory.  Many prospective bidders have previously responded to an IFB and feel comfortable in doing so without attending the pre-conference.  Typically, such conferences last 1 hour or less, though such is not guaranteed.  The purpose of this conference is to assist prospective bidders in having a full understanding of the IFB documents so that he/she feels confident in submitting an appropriate bid; therefore, at this conference the Agency will conduct an overview of the IFB documents, including the attachments.  Prospective bidders may also ask questions, though the CO may require that some such questions are delivered in writing prior to a response.  Whereas the purpose of this conference is to review the IFB documents, attendees should bring a copy of the IFB documents to this conference; however, the Agency will not distribute at this conference any copies of the IFB documents.
[bookmark: _Toc106625172]9.0 Recap of Attachments.  

It is the responsibility of each bidder to verify that he/she has downloaded the following attachments pertaining to this IFB, which are hereby by reference included as a part of this IFB:

 [Table No. 6]
	Document No.
	
Attachment
	
Attachment Description

	1.0
	
	This IFB Document

	2.0
	A
	Form of Bid

	3.0
	B
	Form HUD-5369-A (11/92), Representations, Certifications, and Other Statements of Bidders, Public and Indian Housing Programs

	4.0
	C
	Profile of Firm Form

	5.0
	D
	AHA Section 3 Explanation and Forms 2022

	6.0
	E
	Form HUD-5369B (11/92), Instructions to Bidders for Contracts, Public and Indian Housing Programs

	7.0-7.1
	F
	Form HUD-5370 C- General Conditions for Non-Construction, Section I & II

	8.0
	G
	Agency Sample Contract Form (PLEASE NOTE:  This contract and the noted appendices are being given as a sample only—the Agency reserves the right to revise any clause herein and/or to include within the ensuing contract any additional clauses that the Agency feels it is in its best interests to do so. 

	9.0
	H
	Form HUD-92010), Equal Employment Opportunity Certification

	10.0
	I
	Campaign Contribution Form 

	11.0
	J
	Bid Sheet for Residential Cleaning Services

	12.0
	K
	Wage Determination under The Service Contract Act (SCA)

	13.0
	L
	Form HUD-4010 (Federal Labor Standards Provisions)

	14.0
	M
	[bookmark: _GoBack]Pre Bid Conference - Instruction for Zoom meeting




[bookmark: _Toc106625173]10.0	Bid Evaluation.

Public Opening.  At the set date and time, all bids received will be opened and publicly posted on Economic Engine, the information will include the company name of the bidder and the total calculated costs proposed.  At the bid opening the Agency will only disclose the following information:  (a) The company name of each bidder; and (b) the calculated total amount bid; and (c) the identity of the apparent lowest bidder.  Please note that if a Section 3 Business, Section 3 Worker, Section 3 Targeted Worker preference is considered, the lowest priced bidder may not be the only successful offeror.  AHA shall consider multiple awards in this IFB.

 A copy of the bid tabulation or recap recorded will be made available to each member of the public attending such opening and to anyone who requests such afterwards. The bids will not be made available for inspection by anyone at this time; the Agency will, at a later time, review all bids in detail and will, in a timely manner (within 5 days), notify all bidders of any bidder that is, as a result of the more detailed inspection of bids submitted, ruled to be non-responsive or not-responsible (please remember, as detailed within Section 8(d) of form HUD-5369 and Section 7(b)(3) of form HUD-5369-B, the Agency reserves the right to, as determined by the Agency, “waive informalities and minor irregularities” in the offers received.  Bids will be available for inspection by the public after the award has been completed.

Ties.  In the case of bids, the award shall be decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV 2, by “drawing lots or other random means of selection.”

Responsive Evaluation.  After the public opening the “hard copy” bid submittals received will be evaluated in private for responsiveness (i.e. meets the minimum of the requirements).  Firms not meeting the minimum that are deemed to be non-responsive will be notified of such in writing by the Agency in a timely manner (in any case, in no less than 5 days after such determination is made).

Responsible Evaluation.  The Agency will evaluate each bid submitted as to responsibility (e.g. a firm that is qualified, responsible and able to provide to the Agency the required services).  If the Agency ascertains that such firm has the required ability, capability, experience, knowledge, licensing, insurance and resources to provide the required services, the Agency may proceed with award as detailed herein.  If the Agency determines that such firm is deemed to be not responsible, such firm will be notified of such in writing by the Agency in a timely manner (in any case, in no less than 5 days after such determination is made); in such case the Agency may proceed with the noted Responsive and Responsible Evaluations with the next lowest bidder.

Depending on the amount of the award, it is possible that the Agency may take such contract award to the Agency Board of Commissioners (BOC) for approval of the award prior to executing a contract with the apparent successful bidder.
  
Restrictions.  Any and all persons having ownership interest in a bidder entity or familial (including in-laws) and/or employment relationships (past or current) with principals and/or employees of a bidder entity will be excluded from participation in the evaluation of the bid.


[bookmark: _Toc106625174]11.0	Contract Award.

Lowest Responsive and Responsible Bidder. Award of an IFB is made to the responsive and responsible bidder that submits the lowest cost; in this case, the lowest calculated cost. Section 3 Procurement Preference maybe considered in the evaluation of price. 

Contract Award Procedure.  If a contract is awarded pursuant to this IFB, the following detailed procedures will be followed:

By completing, executing and submitting the Form of Bid, Attachment A, the “bidder is thereby agreeing to abide by all terms and conditions pertaining to this IFB as issued by the Agency, either in hard copy or on the noted eProcurement System,” including the contract clauses included in HUD forms, each attached hereto.  Accordingly, the Agency has no responsibility to conduct after the submittal deadline any negotiations pertaining to the contract clauses already published.
  
Contract Conditions.  The following provisions are considered mandatory conditions of any contract award made by the Agency pursuant to this IFB:

Contract Form.  The Agency will not execute a contract on the Contractor’s form—contracts will only be executed on the Agency form (please see Sample Contract Attachments G and all applicable HUD Forms, and by submitting a bid the Contractor agrees to do so (please note that the Agency reserves the right to amend this form as the Agency deems necessary).  However, the Agency will during the IFB process (prior to the posted question deadline) consider any contract clauses (Attachment G) that the bidder wishes to include therein and submits in writing a request for the Agency to do so; but the failure of the Agency to include such clauses does not give the Contractor the right to refuse to execute the Agency’s contract form.  It is the responsibility of each prospective bidder to notify the Agency, in writing, prior to submitting a bid, of any contract clause that he/she is not willing to include in the final executed contract and abide by.  The Agency will consider and respond to such written correspondence, and if the prospective bidder is not willing to abide by the Agency’s response (decision), then that prospective bidder shall be deemed ineligible to submit a bid.



12.0 Mandatory HUD Forms. 

Please note that the Agency has no legal right or ability to (and will not) at any time negotiate any clauses contained within ANY of the HUD forms included as a part of this IFB.

[bookmark: _Toc106625175]13.0 Assignment of Personnel.  

The Agency shall retain the right to demand and receive a change in personnel assigned to the work if the Agency believes that such change is in the best interest of the Agency and the completion of the contracted work.

Unauthorized Sub-Contracting Prohibited.  The Contractor shall not assign any right, nor delegate any duty for the work proposed pursuant to this IFB (including, but not limited to, selling or transferring the contract) without the prior written consent of the CO.  Any purported assignment of interest or delegation of duty, without the prior written consent of the CO shall be void and may result in the cancellation of the contract with the Agency, or may result in the full or partial forfeiture of funds paid to the Contractor as a result of the proposed contract; either as determined by the CO.

[bookmark: _Toc106625176]14.0 Licensing and Insurance Requirements.  

Prior to award (but not as a part of the tabbed bid submission) the Contractor will be required to provide:

Workers Compensation Insurance.  An original certificate evidencing the bidder’s current industrial (worker’s compensation) insurance carrier and coverage amount;

General Liability Insurance.  An original certificate evidencing General Liability coverage, naming the Agency as an additional insured, together with the appropriate endorsement to said policy reflecting the addition of the Agency as an additional insured under said policy (minimum of $1,000,000 each occurrence, general aggregate minimum limit of $2,000,000, together with damage to premises and fire damage of $50,000 and medical expenses any one person of $5,000), with a deductible of not greater than $1,000;

Automobile Insurance.  An original certificate showing the bidder’s automobile insurance coverage in a combined single limit of $1,000,000.  For every vehicle utilized during the term of this program, when not owned by the entity, each vehicle must have evidence of automobile insurance coverage with limits of no less than $100,000/$300,000 and medical pay of $5,000.

City/County/State Business License.  If applicable, a copy of the bidder’s business license allowing that entity to provide such services within the County of Bernalillo (and/or, if applicable, any city jurisdiction therein in which work will be performed), and/or the State of New Mexico.

Profile of Firm Form.  The requested related information shall also be entered where provided for on the Profile of Firm Form (DO NOT ATTACH SUBMIT CERTIFICATES WITHIN THE BID SUBMITTAL—we will garner the necessary certificates from the Contractor prior to contract execution).
  


[bookmark: _Toc106625177]15.0 Right to Negotiate Final Fees.  

The Agency shall retain the right to negotiate the amount of fees that are paid to the Contractor, meaning the fees proposed by the top-rated bidder may, at the Agency’s options, be the basis for the beginning of negotiations.  Such negotiations shall begin after the Agency has chosen a top-rated bidder.  If such negotiations are not, in the opinion of the CO successfully concluded within 5 business days, the Agency shall retain the right to end such negotiations and begin negotiations with the next-rated bidder.  The Agency shall also retain the right to negotiate with and make an award to more than one bidder, as long as such negotiation(s) and/or award(s) are addressed in the above manner (i.e. top-rated first, then next-rated following until a successful negotiation is reached).
[bookmark: _Toc106625178]16.0 Contract Service Standards.  

All work performed pursuant to this IFB must conform and comply with all applicable local, state and federal codes, statutes, laws and regulations, and it shall be the Contractor's responsibility to be aware of and abide by such.  Whenever specifications herein appear to be at variance with any set codes, statutes, laws and regulations, it shall be the responsibility of the Contractor to secure an interpretation from the Agency.  Failure to comply with this requirement may, at the Agency's discretion, result in the Contractor bearing the expense of correction of work to conform to such set codes, statutes, laws and regulations.

Prompt Return of Contract Documents.  Any and all documents required to complete the contract, including contract signature by the successful bidders, shall be provided to the Agency within (seven) 7 work days of notification by the Agency.

Contract Type: Requirements. Contracts provide for filling all of the PHA’s purchase requirements for the supplies or services specified in the contract during a fixed period of time. AHA retains the right to order from the Contractor, on a Task/Request basis, any amount of that the HA requires. The pricing arrangements will be Firm Fixed Rate.  
		
Firm Fixed Price-contract requires the delivery of products or services at a specified price, fixed at the time of the contract award. 
Time -contracts provide for acquiring services on the basis of Direct labor hours at specified fixed hourly rates that include wages, overhead, general and administrative expenses, and profit; and, Materials at cost, including, if appropriate, material handling costs as part of material cost. 

Contract Period. The Agency anticipates that it will initially award a contract for the period of one (1) year base with the option, at the Agency’s discretion, of four (4) additional one-year option periods, for a maximum total of five (5) years.
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No.

Description U/M

Unit Fixed 
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Base Year

Unit Fixed 
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Option 1

Unit Fixed 

Price

Option 2

Unit Fixed 

Price

Option 3

Unit Fixed 

Price

Option 4

1

Cleaning of vacant housing units per work 

specifications.

Per 

Sq Ft

$0.00 $0.00 $0.00 $0.00 $0.00

2

Additional work requested, i.e. work that needs 

to be repeated due to unforeseen dust storm, 

flooding after unit has been cleaned.

Hours $0.00 $0.00 $0.00 $0.00 $0.00

3

Hourly basis for emergency call back.One hour 

response time required.  

Hours $0.00 $0.00 $0.00 $0.00 $0.00
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ALBUQUERQUE HOUSING AUTHORITY

“Empowering people in our community through affordable housing and self sufficiency opportunities.”




