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Landscaping and Grounds Maintenance Specifications 

 
Scope of Work:

Provide grounds care services to all DBHA property so as to maintain property in a neat and well-manicured manner using accepted horticultural practices. 
 
1. Caroline Village
Palmetto Park

2. Northwood Village
Walnut Oak
1259 Northwood II

3. Vacant Lots
211 Central Office Building

 
Grounds care to include the following items: 

 
A. General Conditions: 

 
1. Contractor will ensure that all employees conduct themselves in a safe, courteous, and professional manner while on Owner’s property. All employees working onsite will wear matching uniforms/clothing to make themselves readily identifiable to Housing Authority staff and residents.
 
2. The contractor will provide all labor and equipment necessary to satisfactorily and fully accomplish all work outlined herein. The owner will provide all mulch material (bark mulch, wood chips, pine straw, etc.) sod and plants at their expense. Should the owner ask the contractor to supply any materials, said material specifications, quantity estimates, and contractor cost estimates must be provided to the Daytona Beach Housing Authority for approval prior to the purchase of any materials. 

3. Contractor shall provide a copy of completed Vendor Application, current W9 and Business License, along with Workers Compensation and Liability insurance certificates which show Daytona Beach Housing Authority as additionally insured.  Insurance values are to be $1,000,000.00 or above for each policy.

4. Contractor to be fully responsible to remedy any and all damage caused by their actions. Contractor will be responsible for ensuring the safety and protection of both DBHA property, and resident property – all windows, shutters, buildings, gutters, A/C cages, A/C lines, wiring, sprinkler heads, signage posts, sewer line clean out caps, damage to plants and decorative lighting, playground equipment and vehicles, parked on the property, and adjacent to the property is protected while using equipment. The contractor will be responsible for repairing any damage caused within 15 days of the incident. Damages are to be reported to the Property Manager immediately.  

5. Owner reserves the right to cancel the contract with thirty-(30) day’s written notice to the Contractor. Should thirty-(30) day notice of termination be given to the contractor, the contractor is expected to fully comply with all phases of contractual obligations. Should the contractor fail to comply with any contract term during any notice period, the contract will terminate immediately with final payment adjusted accordingly. All keys or other materials issued over the duration of the contract shall be returned prior to the final payment being issued. 
 
6. The contractor must list separately labor and materials to be provided on all invoices. 
 
7. Contractor shall be responsible for requesting prompt clarification when instructions are lacking, or the procedure specified is not clearly understood. 

8. Contractor shall supply and comply with an operational calendar. Said operational calendar to be provided to the Property Managers & Procurement upon contract commencement. Such a calendar includes frequency and timing of work throughout the year. Deviation from this schedule must be requested and approved by the Daytona Beach Housing Authority before commencing work. Changes of Contact information shall be reported within 24 hours to the Property Manager and Procurement.
 
9. The contractor shall have an experienced supervisor responsible for the property on-site with each visit. Said supervisor will “check-in” with the Daytona Beach Housing Authority designee upon arrival at property.  Any special items or concerns shall be communicated to the Contractor at least twenty-four (24) hours prior to the weekly visit. The contractor’s supervisor shall “check-out” with designee at the end of the visit to ensure all work is completed satisfactorily. Any work not completed to the satisfaction of the designee will be addressed immediately, before the contractor leaves the property. 
 
10. The vendor shall provide documentation attesting to the completion of each site service rendered and obtain the Property Manager's signature.  This form is to be included with the invoice for payment. 
 
11. All landscape debris must be properly disposed of by the contractor.  (Same Day as Service)
 
12. Contractor to notify Daytona Beach Housing Authority designee of any items requiring special attention to properly maintain landscaping and/or curb appeal (aeration, thatching, pest control, shrub work, tree work, fertilization, etc.). These recommendations will be made on an on-going basis.  
 
B. Regular Scheduled Lawn Cutting and Maintenance: 

 
1. The contractor shall perform all the work required by the contract. Cutting of all lawn areas within the property on a weekly/bi-weekly basis (as required depending on seasonal growth periods – approximately 42 times per year) on a specific day for maintenance agreed upon in advance by the Contractor and Daytona Beach Housing Authority. (No exception to this schedule is to be made other than due to inclement weather conditions, without prior notification). In no case, should any area of lawn be allowed to grow higher than 3.5 inches depending on grass type and heat stress conditions. Frequency of cutting should always reflect current requirements of lawn area. Grounds to be thoroughly policed with all trash removed prior to cutting. 
 
2. Grass clippings to be removed on an as needed basis to keep areas free from any clippings. 
 
3. All building perimeters, trees, poles, downspouts, shrubs, shrub beds, flower beds, mulch beds, walks, curbs, fences, obstacles, Air Conditioning platforms and signage posts etc., to be trimmed up to 8’ and edged so as to present a neat and well-manicured appearance. This work is to be done at the same time as the grass cutting. Care is to be taken when weed eating so to ensure no damage is done to the base of above mentioned. 
  
4. All walkways, steps, breezeways, parking areas, driveways, curb lines, etc. are to be kept clean of clippings, leaves, and other landscaping debris by either sweeping or other mechanical means. 
 
5. All concrete walks and curbs are to be edged on a regular basis during contract term so as to always provide a clean, crisp line. 
 
6. All tree rings, flower beds, mulch beds, are to be always kept clean and free of any grass runners or weeds. 
 
7. All property lines, tree lines, fence lines, and A/C cage areas are to be cleared of foliage and always maintained. 
 
8. Leaves to be removed from all grass areas, lawn areas, mulch beds, design beds, flower beds, walkways, driveways, parking areas, playgrounds, as required throughout season. A full and complete leaf removal for the entire property to be completed in fall on the date approved by the Daytona Beach Housing Authority (Depending on climate and seasonal requirements). 

C. Weed Control: 

1. All weeds are to be removed from the flower beds, mulch beds, shrub beds, design areas, curb lines, fence lines, walkways, parking areas, etc. as they appear. 
 
2. All flower beds, mulch beds, design beds, parking areas, roadways, curb lines, walkways, playground areas, etc., are to be kept weed-free at all times throughout the contract period. 
 
3. Vines, etc., growing through shrubs will be uprooted and properly disposed of weekly.  
 
4. Hand weeding will be used as required to ensure a weed-free appearance. The entire property is to be kept weed-free at all times. 
 
5. Weeding work includes the removal of all undesirable growth. 

D. Trimming / Pruning: 

 
1. All shrubs, hedges, and bushes are to be pruned, sheared, or trimmed throughout the contract period in accordance with their species and purpose per acceptable horticultural practices. 
 
2. All shrubs, hedges, and bushes providing a hedge barrier or trained as hedges shall be regularly sheared and/or pruned to present a uniform appearance and promote proper growth.   
 
3. All shrubs, hedges, and bushes that are adjacent to building structures are to be trimmed, leaving a minimum of 6” clearance. 
  
4. Work to include at least one (1) complete property pruning at an appropriate time during contract period. The timing of full property pruning to be approved by Daytona Beach Housing Authority. 

5. In all cases, shrubs and bushes should maintain a neat and orderly appearance and should be inspected and addressed as needed on all weekly visits to control overgrowth and shoots. Proper pruning maintenance to be completed as required ensuring healthy and controlled growth. 

6. All debris to be disposed of properly. (Same Day as Service) 

 
E. Mulching: 
 
1. Old mulching material (bark mulch, wood chips, pine straw, or other designated mulch) will be removed from beds (as required) and new mulching material (or other designated mulch) installed. 
 
2. In between new mulching material applications, Contractor will apply thin layers of mulching material, as needed, at all offices, and other amenity areas to maintain a neat, fresh appearance. These additional mulching applications to be priced separately. 
 
3. Contractor to provide all necessary labor to complete the entire property in a timely manner. 
 
F. Floral Planting: 
 
1. Contractor to provide labor to install seasonal (spring and fall) annuals, perennials, and bulbs as designated by Daytona Beach Housing Authority.  Said installation should occur in spring 
(April / May) and fall (October / November) or as approved by Daytona Beach Housing Authority. Should contractor be asked to supply planting material, type, quantity and cost of plants to be approved by Daytona Beach Housing Authority prior to ordering and installation. 
 
2. Planting includes set schedule fertilization application. 
 
G. Tree/Conifer Pruning 
 
1. Contractor to provide plan and schedule for the pruning of all trees on the property in accordance with accepted horticultural standards. (Up to 8’).
 
2. All trees and conifers are to be pruned in accordance with the species and purpose to promote desired growth and shape. (Up to 8’).

3. Contractor shall maintain all property fences and fence lines, and buildings to ensure that tree(s) and/or tree limbs do not come in contact with any building roofs, roof lines, or other structures on any Daytona Beach Housing Authority property.   Any and all tree limbs from adjoining properties should not be allowed to hang or otherwise encroach on any Daytona Beach Housing Authority property, or property line. 
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Cost/Bid

 
Contract/Bid proposals are to be broken down and submitted as follows: 

 
· Caroline Village & Palmetto Park  
  	 	
$______________________   

· Northwood Village & Walnut Oak & 1259 Northwood II    

	  	$______________________ 

· Vacant Lots & 211 Central Office Building	

$______________________ 


Section 3.2 of IFB has developments and sessions listed for transparency purposes.  Contracts will be agreed and signed based on this Bid Form breakdown.  At this time, we allow awarding multiple contracts based on the three (3) designations listed above. 
To Include: 
· Regular Maintenance (per week or per visit)  	 
· Weed Control (can be included with regular maintenance cost) 
· Trimming / Pruning 
· Mulching 
· Floral Planting 
· Tree and Conifer Pruning 
 

Misrepresentation - Falsifying records and or making false statements regarding work completed will (at the direction of the contracting officer) result in contract termination. 

I/We have read the foregoing specifications and hereby accept them. I/We agree that the foregoing specifications shall be an integral part of any landscape contract should I/we be awarded the selected landscape contract. 
 
 
Signature Accepted:       	___________________________________               
                                                  

Date: 				________________


Printed Name:   		____________________________________                      


Company:  			_____________________________________ 
 

Title:  				_____________________________________ 
 

Telephone: 			_____________________________________ 
 

Email:				_____________________________________ 
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