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1. ORGANIZATION'S HISTORY

The Fort Walton Beach Housing Authority is a public entity that was chartered by the 
City of Fort Walton Beach in 1968 to provide federally subsidized housing and housing 
assistance to low-income and very low-income families, within the city of Fort Walton 
Beach and Okaloosa County. Each year, the agency helps over 1,000 lower income 
individuals with affordable and subsidized housing. 

The agency's primary source of funding is derived from the U.S. Department of 
Housing and Urban Development (HUD). The agency does not receive any funding 
from the City of Fort Walton Beach General Funds. 

The FWBHA is headed by an Executive Director and is governed by a seven-person 
Board of Commissioners that is subject to the requirements of Title 24 of the Code of 
Federal Regulations and the FWBHA's procurement policy. Though brought into 
existence by a Resolution of the City of Fort Walton Beach, it is a separate entity from 
the City. 

The Fort Walton Beach Housing Authority provides federally subsidized housing and 
assistance to low and very low-income families within the city of Fort Walton Beach 
and Okaloosa County, excluding the city of Crestview which has its own program. 

Products and Services 
Status Active 
Size of Housing Authority Medium 
Last Updated 05/01/2018 
Total number of Communities 2 
Total Number of Section 8 Housing 
Choice Vouchers (HCV} 707 
Total Number ofVASH Vouchers 137 
Total Number Public Housing Units 123 
Wait List Status HCV Voucher Proaram Open 
Wait List Status Public Housing Open {Exce_Qt one-bedroom units) 

Currently, the FWBHA owns and/or manages: 

(a) Sound side Apartments, an affordable rate multi-family apartment complex totaling
200 units;

(b) Charlie Hill Terrace, a Public Housing multi-family apartment complex totaling 123
residential units, a maintenance facility, a Youth Center complex and an administrative
office building.

(c) Administers a total of 707 Section 8 Housing Choice Vouchers and 137 HUD
Veterans Administration Supportive Housing (VASH) Vouchers for a total of 844.
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2. MISSION

Our mission is to develop quality, safe and sanitary facilities for individuals and families. 

Our core values are: 

-Fiscal Responsibility
-Competence
-Accountability
-Honesty

3. VISION

Our vision is to be the premier provider of affordable and safe housing in Northwest
Florida.

Over the course of ten years, FWBHA and its partners will: 

A. Grow the business: lt is important for business managers to know (and� their core
competencies. For the FWBHA, that means to continue, improve, and expand its
current high performing operations based upon low to moderate income, homeless,
veteran, elderly and disabled housing creation/ provision ... and make investments in

business infrastructure and staff that make sustained growth of those operations
possible.

B. Continue Developing Lasting Partnerships: The FWBHA aims to develop partnerships
with Okaloosa County, the City of Fort Walton Beach and surrounding towns, nonprofits, and
private sector business interests, and the community at large.

C. Increase Availability of Supportive Services: Producing quality, well managed housing
is simply a baseline performance standard within the affordable housing community
and is only one part of the equation for long-term success.

Therefore, FWBHA will seek to increase the availability of supportive services by vertically
integrating them within their operations. These services - primarily medical/counseling - will
dramatically increases the stability, sustainability, and value of its communities over time.

The reader should know that some of the pieces for this idea are already in place - i.e.,
existing "meals on wheels" program that services FWBHA senior tenants

D. Remain Opportunistic: While FWBHA fully understands (and embraces) its core
competencies and product, it will always be open to new ideas, partnerships, and
opportunities that are consistent with its Mission and business interests.

Currently FWBHA is identifying funding sources and seeking property that can be acquired to
increase the availability of affordable housing in our area of operations.
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5. TARGET MARKET IN TERMS OF PEOPLE AND A.N.'.E

FWBHA seeks to serve elderly/disabled renters and homebuyers who earn between 30% and 
80% of Area Median Income and below as defined by HUD: 

This will enable FWBHA to take a mixed income approach to its rental development activities as 
well as provide, as those opportunities arise, useful affordable new construction housing to families 
and individuals. 

That said, specific Market Areas within the area: 

J. Elderly and Disabled:

This demographic represents a potential customer/client base of considerable breadth.

Our target area residents aged 50 years or older will only increase over the near term as the Baby
Boomers continue to age and live longer than their parents.

This situation is made more critic al by the fact that the rural elderly have higher poverty
rates than those elderly living in urban areas.

As need promises to outstrip resources, it is certain that FWBHA will be challenged to
balance its commitment to housing provision for the elderly / disabled at 30% to 60%
AMl ... as well as its mixed income aspirations.

K. Renters Earning Low-Incomes at 30% to 60% AMI. .. Finding a Market ... Finding a Balance:

The current AMI of a family of four in Okaloosa County is $71,500. As a result, FWBHA's
income targets are defined per the table below:

Family Size 30%of AMI 60%ofAMI 80%of 
AMI 

$14,350 $23,850 $38,150 

4 $24,600 $34,050 $54,500 

Rental development opportunities for FWBHA are further defined by the FMR (Fair 
Market Rent for Okaloosa County) per the table below: 

Okaloosa County Fair Market Rents 

Efficiency One Two Three Four 
Bedroom Bedroom Bedroom Bedroom 

$849 $858 $1003 $1,431 $1,767 

Fort Walton Beach Housing Authority Long Term Development Plan 2019 - 2029 Page7 





I • W ..., • •  .., �'-"'••� ■ �■ '-IWI ... � W _._..,,., 1■1-....1• I ■ ......... ■ 11"11.-,.,._ ....,. �■ ■ 

3. Develop quality support ive services for the properties it manages. This will
include developing partnerships with local nonprofit supportive services
shareholders i.e. (Northwest Florida State College's nurse training program),
regional outreach to other elderly nonprofits to develop a regional approach to
supportive service and re-define/ advocate the development process so that the
inclusion of supportive services is a baseline criterion for the creation of elderly
housing /community development.

4. Continue to Manage what it builds ... investing in staff and management

infrastructure to remain efficient and competitive.
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P. Project Must Generate a Financial Return to FWBHA in the form of:

1. Developer fee from construction;
2. Cash flow from rentals;
3. Property management fees; and,
4. Clearly Defined Partnership with Town, Community Institutions, and Nonprofits.

6. FINANCIAL NEEDS

Generally, FWBHA will take the approach of breaking fund raising for each of the projects into two
phases ... Land Acquisition, Predevelopment and Site Preparation; and, Appraisal and Affordability
Gap.

A. Land Acquisition and Site Preparation Fund:

The challenge for successful development of affordable housing is in how effectively
FWBHA can acquire contiguous properties from investors, many of whom live out of
town. With its network of quality rental property operators in Okaloosa County, and
access to Section 8 Housing Vouchers, FWBHA is well positioned to provide rental
relocation options to tenants living in substandard units in the target areas ... making project
creation more viable.

1. FWBHA will focus in the first two years of this Development Plan in Raising a Land
Acquisition and Site Preparation Fund so that it can acquire as many properties in the
target areas on its own.

2. A realistic goal for establishing funding has been set at $100,000 for the first two
years of this strategic plan. Acquiring $60,000 from LIHTC Grant with another
$40,000 from corporate and private foundation donations.

As an alternative, FWBHA has developed assets and may seek a discretionary credit
line from a private lender.

The most likely institutional sources for additional funding include:

a. Federal Home Loan Bank affordable housing loan program

b. State funds via the Florida Housing Finance Corporation.

c. USDA Rural Housing Development grants.

d. Private Sector Partners

3. Once the subsidies are raised, FWBHA will secure interim financing to build the
project and/or bridge the pay-in of various subsidies.
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B. Year Two (2020)

1. Hire Development Assistant.

2. Raise $50,000 for future site/property acquisition.

3. Begin implementation of outreach plan to acquire supportive services

C. Year Three (2021)

1. Raise $50,000 for future site/property acquisition

2. Acquire additional site/property

3. Develop strategy/plan for utilization of newly acquired site/property (renovate/build/lease)

D. Year Four (2022)

1. Raise $50,000 for future site acquisition

2. Implement site/property util ization strategy for site/property acquired in 2021
(renovate/build/lease)

E. Year Five (2023)

1. Raise $50,000 for future site/property acquisition

2. Develop a strategy for future utilization of Charlie Hill Terrace Subdivision

3. Purchase additional site/property

F. Year Six

Raise $50,000 for future site/property acquisition

G. Year7

Raise $50,000 for future site/property acquisition

H. Years

Raise $50,000 for future site/property acquisition

Fort Walton Beach Housing Authority Long Term Development Plan 2019- 2029 Page 13 






